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Welcome Address from
I

t is an honour to welcome you to the HR Focus Conference and Awards
2017.

As the first and only Human Resource magazine in Ghana, the HR Focus
Magazine, published by Focus Digital and registered under the National
Media Commission Act, is exercising its prerogative as the champion
of HR issues, and rewarding excellence in the HR profession across all
industries.
After successfully organising five (5) HR Focus conferences, and two
HR Focus Awards, we are indeed thrilled to have another opportunity
to impact the world of work in this unique way. For us, we believe and
reiterate the importance of constantly growing and adapting to modern
trends of Human Resource Development, in order to remain relevant,
adaptable, motivated and responsive always.
Fellow HR practitioners, ladies and gentlemen, if there has been
one thing that HR professionals have had to deal with in the last two
years, it has been the issue of keeping staff engaged and maximizing
investments, especially with talent. With the majority of 21st century
workforce being millennials, who are technology-savvy, it has become
imperative for HR to reorient themselves and relook at their culture and
processes, if they are to make any meaningful impact to the business:
what used to work does not really work anymore.
On this premise, and under the theme: “The Future of HR: Talent and
Culture,” the HR Focus Conference 2017 was organised. The HR Focus
Conference 2017 comprised the Websoft HR Forum, the Career
Development Session, as well as the Inter-School Business Challenge
competition, and corporate exhibitions. This year’s business challenge
had two stages, with the aim to unearth the entrepreneurial prowess

www.hrfocusmagazine.com

of students and empower job seekers to refine and uncover cuttingedge skills. The preliminary session was held with 7 tertiary institutions
competing and with three schools making it to the grand finale.
Mr. Chairman, we are gathered here to recognise and reward
organisations and individuals for their show of excellence in the HR
profession across industries and in various aspects of HR practice, and
we will like to use this opportunity to congratulate all the shortlisted
companies for having made it this far. To have come this far means that
you are doing something worth emulating, ayekoo!
Ladies and gentlemen, to go on without thanking Corporate Ghana for
your immense contribution will be a mistake. Thank you for your belief in
us and for giving us the opportunity to bring together over 600 students
from various tertiary institutions, and over 400 HR practitioners to
deliberate on issues affecting the world of work and proffer innovative
solutions.
To you, our esteemed guests, we say, thank you for taking time out to
be here tonight.
With your help and by God’s grace, the HR Focus Magazine will keep
impacting the world of work in Ghana and beyond, contributing, with
each publication and event, to the general development of the Human
Resource profession and practice.
Let us relax, have fun and together, let us applaud our companies for
their sterling performances.
Thank you.

About the Event
The HR Focus Conference and Awards 2017 is organized by the HR Focus Magazine - Ghana’s first and only Human
Resource Magazine, as part of efforts to enhance the recognition of Human Resource Management in Ghana. This year’s
event is under the theme: The Future of HR: Talent and Culture. In an increasingly progressive world, the HR Profession
must work continuously to remain relevant and strategic.
The HR Focus Conference which takes place on 12th October 2017 is in two parts. The first part: The Websoft Solutions
HR Forum is organised for professionals with the main objective of deliberating on issues affecting the world of work and
proffering innovative solutions to these issues.
The second part: The Career development session is organised for students and jobseekers, to equip them with the
necessary tools for their career advancement. The Career Development session also has the HR Focus Business Challenge,
an interactive inter-school competition designed to sharpen the entrepreneurial prowess of students.
OBJECTIVES
• To identify, recognize and honour organisations that have built up a tradition of best practice in Human Resource
Management.
• To bring HR best practice culture to the awareness of corporate Ghana and the Ghanaian public.
• To enhance the recognition and importance of HR by organisations (public and private) in Ghana; while providing
a platform for HR practitioners to network and celebrate their achievements.
HR FOCUS AWARDS
The HR Focus Awards takes place on the 13th of October 2017, at the Banquet Hall, State House.
Assessment and Selection
A technical committee of HR and awards-management experts were appointed by the Organising Committee of the
HR Focus Conference and Awards to carry out the initial assessment and the final selection of award winners.

Speaker:
Career Development
Session

Speakers:
Websoft Solutions HR Forum

Anne-Magriet Schoeman
Country Lead,
Mercer Consultancy

Taaka Awori

Managing Director,
Busara Africa

Kobina Ata-Bedu

Chief Executive Officer,
United Wealth Limited

Rev. Celia Apeagyei Collins
Founder & President,
Rehoboth Foundation

Judges:
HR Focus Business Challenge

Michael Adjei-Djan

Chief Executive Officer,
African Concrete Products Limited

Kofy Hagan

Executive
CEO,
AfricanDirector,
Concrete
L’AINE
Services
Ltd.
Products
Limited

Mrs. Akosua Konadu Asamoah
Human Resource Manager,
GCNET

Planning Committee

Nana Serwah
Ms. Revina
Arthur
Acheampong
(Chairman)

(Member)

Mr. Obed
Adu Agyemang

Ms. Rhoda
Safowa

(Member)

Mr. David
Mills
(Member)

(Member)

Mr. Kofy
M. Hagan
(Member)

David Sowa
Attricki

(Vice - Chairman)

Mr. Penuel
Anoff
(Member)

Dr. Mrs. Ellen
Hagan
(Member)

Mr. Daniel
Annang
(Member)

Ms. Ewurabena
Hagan
(Member)

PROGRAMME
FOR HR FOCUS AWARDS NIGHT
6:00pm - Arrival of Guests
Dinner and Networking
7:00pm - Opening Prayer
Music by Band
Welcome Address by HR Focus Magazine
Music by Band
Presentation of Awards (i)
Music and Dance
Presentation of Awards (ii)
Speech by Guest of Honour
Presentation of Awards (iii)
Music and Dance
Presentation of Awards (iv)
Speech from Overall Best Organisation in HR Practice
Vote of Thanks
Music and Dance
10:00pm - Networking
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The Future of HR:
Talent and Culture

H

R has come a long way; rightfully taking its place as part of
strategic decision-making. As an organisational resource that
contributes to an organisation’s competitive advantage and
value creation, the HR function is even more connected to how the
whole business is functioning, how the business is making revenue,
and why the organisation works the way it does.
With the emergence of technology, many skeptics were of the view
that human resource, as a function, would become obsolete. It was
said that HR had no viable future, and that all the jobs performed
by HR professionals would be replaced by smart software. It is true
that software is changing how Human Resource functions, but
technology is said to propel Human Resource into the 21st century
as it provides the industry with massive growth opportunities.
In many organisations, technological changes have led to radical
resource redeployment in what managers do: Many of the reporting
activities performed, previously, by HR representatives can now
be performed by managers online. As managers’ responsibility for
delivering HR increases, the need for HR professionals to create
and sustain organisational cultures that promote the organisation’s
competitive advantage is evident and cannot be underplayed.
The HR role is about the connection of people with business,
strategy and technology: Social media in general has influenced the
way HR attracts, hires, and engages talent. It is imperative to build
a compelling, authentic, and genuine employer brand that attracts
talent.
The workforce of today, mainly millennials, are looking at more than
paychecks to make employment decisions. They are looking for an
organisation that speaks to their need to impact society, and also
their need to become entrepreneurial.
The question then is, “What benefits are you offering that
differentiate your company from your competitor?”
HR’s future, however, does not end with just attracting the right
talent, but also in developing these talents into leaders, and

constructing an effective leadership pipeline in an organisation.
Indeed, HR must develop the required skills needed in transforming
domestic, ethnocentric managers into effective global leaders, if
this is not already the case. It is not enough to simply know who
effective global leaders are and what they do. Ghana needs a
human resource base that can operate from any place they find
themselves in the world: leaders who will act globally, and can lead
global cross-cultural teams.
Over the last several years, the field of HR has become less about
following rote management and record-keeping processes, and
more about the strategic execution of Human Capital Management
(HCM). This evolution is continuing today, and will shape the culture
and operations of tomorrow’s businesses.
The first phase of HR’s evolution was necessitated by the need to
better organise, track and report employee information. The next
phase is a meaningful shift toward leveraging various technology
solutions, information and data to improve strategic decisions about
talent, organisational readiness, succession planning and culture to
help achieve better business performance and results.
The future of Human Resource is supported by the advanced
technology and the return of the human approach to management
practices.
Yes, the history of Human Resource is not a finished book yet. Many
new HR approaches and processes will evolve as organisations look
for new ways to build culture and attract talent.
On this occasion of the HR Focus Awards night, I ask, “In your
company, what future do you envisage for HR, and how are you
positioning yourself for the bigger picture.
Congratulations all HR practitioners for bringing HR practice to its
current state, and for availing yourselves to go through the HR Focus
Awards’ Assessment Process.
May the best company win.

News | HR Focus Magazine
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GIPC signs new MOU with
Oxford Business Group

A

forthcoming report by the global
research and consultancy firm, Oxford
Business Group (OBG), will chart Ghana’s
efforts to enhance its investment environment
through a raft of incentives and reforms.
The key role that membership of the Economic
Community of West African States (ECOWAS)
can play in helping the country to strengthen
trade links and access new markets is also
examined. Other issues analysed will include
Ghana’s plans to leverage new technology and
bolster connectivity as a means of heightening
business activity.
The Ghana Investment Promotion Centre
(GIPC) has signed a further Memorandum
of Understanding (MoU) with OBG for its
forthcoming publication. Under the MoU, the
GIPC, which is a longstanding partner of OBG,

will contribute to the group’s research for The
Report: Ghana 2018.
Commenting after the signing, R. Yoofi Grant,
CEO, GIPC, said that the centre was working
to improve Ghana’s competitiveness and
business climate, both independently and
within ECOWAS, by benchmarking it against
international best practices. In addition to
pursuing macroeconomic stability, Ghana is
also repositioning to be an economic hub for
West Africa.
“One of Ghana’s primary goals in attracting
investment is stimulating value added in
multiple sectors which, in turn, will produce
benefits, ranging from increased employment
to capital accumulation,” he said. OBG’s Country
Director, Shadeh Van Esch, said she was
confident that GIPC’s input would, as before,

give investors a valuable understanding of
emerging opportunities across all sectors,
and recent improvements to the country’s
business climate.
“Ghana’s efforts to facilitate investment are
beginning to yield results, with the country
ranking top among the West African nations
for doing business, according to the 2017 Ease
of Doing Business Report,” she said. “
The Report: Ghana 2018 will be a vital guide
to the many facets of the country, including its
macroeconomics, infrastructure, banking and
other sectoral developments. The publication
will also contain contributions from leading
representatives. The report will be available in
print and online.
Source: Ghanaweb.com

Nestlé opens bidding for
GH¢2.3m Creating Shared
Value prize

N

estlé and Ashoka have invited
submissions for its 2018 Creating Shared
Value (CSV) Prize, worth up to CHF
500,000 (approximately GH¢2.3 million).
The CSV Prize is open to social enterprises,
commercial enterprises and non-profit entities.
Applicants have a chance of winning a cash
prize of CHF 400,000(about GH¢1.8 million)
to help grow their business further, a pitch
opportunity at the World Water Forum in Brazil
in 2018 and a prestigious Ashoka Fellowship.
The Prize, launched in 2010, is a businessoriented initiative to help address challenges
in nutrition, water and rural development,

supporting Nestlé’s purpose of enhancing
quality of life and contributing to a healthier
future.
According to the Managing Director of
Nestlé Ghana, Mrs. Freda Duplan, the CSV
prize is a great avenue created by Nestlé to
include nationals in making valuable inputs in
decisions that help build inclusive and resilient
communities.
“I urge Ghanaians to seize this opportunity
to bring forth brilliant ideas that will help
contribute to a better Ghanaian Society. 2017
happens to be the 60th anniversary of both
Nestlé Ghana and the Republic of Ghana. It

will be a life-changing experience to have
a Ghanaian win the CSV prize with a brilliant
project focusing on either Nutrition or Water or
Rural Development.”
Innovative businesses and social enterprises are
invited to apply by 31st October 2017 via www.
changemakers.com/creatingsharedvalue,
or nominate top innovators by emailing
csvprize@ashoka.org.
The best five initiatives will be invited to attend
the CSV Forum 2018, in Brazil, where the
winner will be announced.
Source: myjoyonline.com
www.hrfocusmagazine.com

13

HR Focus Magazine | News

Corporate Tax to be
Slashed from Next Year

B

usinesses that pay 25% of their profits in
corporate taxes should expect to pay less
from next year (2018). The corporate tax
is expected to be reduced to twenty percent
eventually. It follows what the Finance Minister,
Ken Ofori Atta, says is the consideration of
reducing the tax in the 2018 budget.

revenue…We are considering reduction in a
number of taxes and the Corporate Income
Tax is one of them,” he explained.

Mr. Ken Ofori Atta maintains that diversifying
tax revenue streams should prevent the
overconcentration on Corporate Income Taxes
(CIT). “How do you then tap enough people to
contribute so that you do not need to focus
on corporate income tax as a main source of

This, he also believes, will be highly achieved
with the implementation of the National ID
System.

Meanwhile, Mr. Ken Ofori Atta has disclosed
that his outfit will embark on an effort to renew
the revenue collection from property taxes.

spaces for people to operate…a corollary of
that is also being able to expand the tax net,
and that is where the National ID becomes an
important instrument,” he asserted.
Mr. Ofori Atta added, “For example, our Property
Tax System is non-existent and that is an area
that we intend to look at. But our mission will
be to reduce the import of taxes on productive
sectors of the economy.”
Source: Ghanaweb.com

“We are clear on the philosophy of taxes,
which is to reduce taxes to create economic

New Malta Guinness promo to
give up to GH¢10,000 every week
to lucky consumer

M

alta Guinness is giving consumers the
chance to fulfill their dreams in the
latest “Go Get It” National Consumer
promotion.
Malta Guinness will be providing Ghanaians
with the energy needed to make their
dreams come true. This will help loyal Malta
Guinness consumers turn Malta Goodness into
Greatness.
Over the coming weeks, Malta Guinness is
set to share its goodness with its cherished
consumers and the only way to win is to enter
the “Go Get It” National Consumer Promotion.
The promotion which is from September 1 to
December 8 and will give over GHs 4 million
worth of prizes to cherished consumers of
Malta Guinness.

www.hrfocusmagazine.com

Speaking at the press conference Mr. Roland
Ofori, the Brand Manager, said, “The great taste,
natural goodness, energy and vitality of Malta
Guinness have been fuelling the greatness of
Ghana for the past 3 decades. We believe that
dreams do not just run on drive, they require
energy to be made real and sustainable. In
this regard, Malta Guinness will be providing
Ghanaians with the energy needed to make
their dreams come true, turning the Malta
Goodness into Greatness.”
Look out for special promotional PET bottles of
Malta Guinness and SMS the code under the
crown to MTN short code 2120 for a chance to
win millions of airtime and cash prizes.
Some 700,000 Malta Guinness drinkers who
find a bottle under the crown will instantly win
a free bottle of Malta Guinness. In addition,
every week, one lucky winner who text the

8-digit code to MTN short code 2120 will win
GHs10, 000 cash. A further 7,800 consumers
will win cash tokens of GHs 50 and GHs 100
over the duration of the promotion. Winners
will be randomly selected from all over the
country.
Roland further explained that because of the
partnership between Malta Guinness and
MTN, consumers will not be charged when
they send their text. He intimated that Malta
Guinness will continue to explore effective
partnerships to deliver supreme value to their
cherished consumers in the coming years.
He was also quick to mention that consumers
are NOT to make any payments to anyone
whatsoever in order to redeem their prizes.

ADVERT – HEDO
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Consumerisation of HR:

Creating Employee Experience
by Nana Adjoa Dei-Awuku

H

R Managers are gradually turning to new methodologies to
effect change in the area of employee engagement. A quick
employee survey in a typical organisation in Ghana today will
reveal that over 50% of the employees are not engaged, 30% feel
engaged, and less than 20% are actively disengaged. This is commonly
attributable to service delivery levels where human resource needs
are concerned. There are various theories as to how to consumerise
HR services to the benefit of the employee and organisation at large.
Innovative HR service delivery is the new cutting-edge competitive
advantage.
As the illustrious contributor and writer of HR trends, Jeanne Meister
correctly defined consumerisation of HR as simply creating a social,
mobile, and consumer-style experience for employees inside the
company. The trend in HR today is to look beyond core human
resource functions like recruitment, training and talent management
systems and focus largely on HR going digital in its service delivery
space and its impact on employee experience, as well as the HR
profession as a whole. Improving internal HR service delivery practices
can ultimately improve employee experience.
HR professionals need to understand that employees expect a
modern, consumerised service experience at work. Consumerism is
merely, making internal processes faster, easier and accessible to all
employees. This can be done using digital aids and materials that are
instrumental in achieving corporate excellence and performance.
Through benchmarking with best practice in the industry the
question now becomes: how do we actually begin the process of
consumerising the HR service delivery experience?
Consider, for instance, the foundation of HR service delivery: employee
inquiries. This concept may be merely basic but it is very vital to service
delivery where human resource is concerned. Unfortunately, it is one

of the last things that HR teams in organisations address as priority.
In most organisations in Ghana, employee inquiries are received
commonly through the internal corporate emailing system, telephone
calls or personal visits to the HR offices. With this system in place, many
HR teams spend most of their day answering the same questions at
different times to different employees. You find that they also utilise
manual approaches to updating systems and coordinating employee
onboarding tasks across the organisation.
Regardless of their core HR system, most HR professionals want
to create an exceptional employee service experience and be an
employer of choice, but many are overwhelmed with the level of effort
and change it will take to accomplish this vision. Due to the broad
nature of HR service delivery, it is very necessary for an HR professional
to put together a strategy to transform it. By adding structure and
visibility to this basic process of employee inquiries, the employees’
service experience is greatly improved and essentially, employees
can have more direct access to information and support, ultimately
reducing their overdependence on HR.
Another way of consumerising HR services to enhance employee
experience is through direct access to HR services, thereby cutting
out HR as the middleman. Making HR services remote, mobile, social,
automated, specialised and organised than in the past brings about
agility and flexibility.
This is now seemingly important especially because the workforce of
the future is expected to be smaller, more diverse and more dispersed,
and HR must adapt to this changing environment. You will find that
most of these employee engagement practices are often adopted by
companies that are known by many to be employers of choice.
The following are five (5) best practices in creating employee
experience:
www.hrfocusmagazine.com
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1. Offer flexibility.
Many innovative companies are offering flexibility as part of their
employee experience package. Flexibility can exist in the form of agile
working; an initiative to improve upon work/life balance of employees
by making work virtual as against being physically present in the office.
Recently, employers are discovering that productivity is sometimes
maximized through agile working with minimal physical interruptions
as possible. The plus side is that HR can check active work hours and
attendance of agile workers through a virtual monitoring system to
ensure that employees are indeed logging in some billable hours.
Additionally, because employees differ in temperaments and
capabilities; some are introverts and others are extroverts, it is
important for employers to provide an environment where each
employee can thrive and be motivated to do their best
work. This system would reveal that some
employees are most productive if they are
allowed to work outside of the confined
space given in the offices. Creating a system
where employees can work from wherever
they like; either within the office, in the
meeting room, from the kitchen or an
open space, or from outside the office,
is one way to improve upon employee
experience while on the job. Developing a
strategy to create an employee experience
which takes into account the physical
environment our employees work in, the
tools and technologies that facilitate their
productivity and learning will bring out
their best at work, thereby continuously
developing
our
human
resource
capabilities.
2. Care about what they think.
Employees feel valued if they are made to participate in the decisionmaking process. The feedback systems in any organisation can
determine the commitment level of employees. HR practitioners can
improve upon their internal HR processes by regularly
asking employees for feedback or suggestions.
Most importantly, going a step further
to begin to implement some of their
suggestions will really show employees
that you truly value their opinions
and contributions to the business.
This experience can greatly improve
the employee’s commitment to
excellence towards worki and HR
service delivery, and this is every
employers dream!
3. Use virtual learning and development approaches.
Employers can apply an agile approach to corporate learning
by making it easy for employees to access learning and
development programmes and platforms in the company.
For instance, organisations that have a centralised training
portal with a vast array of training courses to be taken;
each employee is empowered to own and drive their
self-development to enhance employee experience.
Employees will have a log in access to the learning
and development portal with a quota of courses
to be taken within a period. The physical impact
of the HR function is less felt here when each
employee is committed to self-developing that

www.hrfocusmagazine.com

requires little supervision from HR to actively regulate their learning
and development. By adopting new intelligent digital platforms
to create an experience for corporate learners, the movement of
consumerisation of HR is greatly enhanced.
4. Invest in Employee Wellness.
Employers are now making deliberate attempts to create a holistic
view of wellness: from financial, to emotional, to physical wellbeing. Focusing on the health and wellbeing of employees creates
satisfaction and engagement. HR practitioners should offer unique
financial wellness benefits to help employees increase their financial
confidence. For instance, an online financial fitness programme to
help employees save for an emergency or to improve their financial
health through setting up a will, doing a family budget among several
other initiatives. Other companies are also integrating the latest
technologies into health and wellness programmes. Wellbeing in
the workplace is becoming an expectation
for how we will work and live our lives.
HR practitioners should be seen to be
investing in the health of employees
through initiatives such as
sponsored gym memberships for
employees to exercise and keep
fit, or in-house exercise facilities
if the company has the budget
for that expense. Employers can
even invest in periodic health talks
and checkups to enable staff to be
updated on their health.
5. Create team away-day sessions.
Team away-days not only allow for team bonding but also for
teammates to huddle together and align with team strategies for
achieving targets. HR practitioners should focus on team development
and not just individual development. While HR departments have
traditionally focused on the individual employee - right from
recruiting them, developing them and assessing their performance
- we are seeing the advent of a new capability, through developing
team intelligence and the understanding of what makes great teams
deliver exceptional results. One of the big misses in HR has been our
exclusive focus on individual development and performance. It has
been observed that the
greatest accomplishments
are delivered through
teams, not just through
individuals working alone.
This has given insight that
an individual employee’s
experience is really their
team experience and this
differs from person to
person. The goal is to put
the focus of team dynamics
on the entire HR process.

TEAM

W RK

To this end, a growing trend in HR is
consumerisation through employee
engagement.
The consumerisation of HR is happening, is your
organization aligned?

Supporting The National Cardiothoracic Centre, Korle-Bu, GH.

For Every bottle you buy, you contribute to paying for heart surgeries of needy patients with heart conditions.

DRINKING W TER

CHARITY DRIVEN

GHANA’S FIRST
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UNITED WEALTH
ABOUT US
United Wealth Limited recently opened its
doors for business as Ghana’s first and true
wealth management firm catering to the
needs of not just high net worth clients but
to every Ghanaian everywhere with a financial
aspiration of moving him/herself up the
financial ladder.
Our vision is “to be your preferred wealth and
benefits management partner in Africa” and
Our mission is “to build, protect and sustain our
clients’ wealth by offering premium financial
solutions that meet their aspirations at every
stage of their lives.”
Our passion is “building wealth together”, one
block at a time and we walk the journey with
you, holding hands and supporting you all the
way.
WHAT IS WEALTH MANAGEMENT?
Wealth management is like a rubric. Turn it one
way and you’d see a process. In another, you’d
see either a structure, service or an industry
offering a career-path to talented people.

programme with the National Service Scheme
and it is our vision to equip the personnel to be
wealth creation agents across the length and
breadth of the country to help lift people out
of poverty one person at a time.

health
insurance,
non-life
insurance,
investment, savings, loans, properties and
healthcare delivery services and solutions. We
create your solutions if we don’t have them
already.

USING WEALTH MANAGEMENT AS A
BENEFITS MANAGEMENT CATALYST
We believe that a company’s brand extends to
and is a reflection of the quality of life of their
employees, active or retired. Companies attract
and retain talent with different propositions
but over time it becomes homogenous.
Companies who want to differentiate
themselves going forward will have to shift the
paradigms.

We would like to partner the HR community
to bring our services to their employees and
stakeholders, helping them to fulfil their
financial aspirations both for the now and for
the future.

At United Wealth we believe that success
in this area requires “peeling the onions to
its bud” and understanding the intrinsic
needs of employees. The intrinsic need of
your employee is to live a life of financial
independence, a comfortable life not just in his
active working days but after he has retired. He
wants to die knowing his wealth will pass on
safely to the next generation.

As a service, wealth management is a highlevel advisory service offered to high net worth
clients that combines financial and investment
advice with accounting and tax services,
whiles offering property, hospitality, career and
retirement planning as well as legal advice and
estate planning services for a set fee.

This believe has inspired us to create a
methodology, products and services that
will help each and every employee fulfil that
aspiration. Our Lifestyle Needs Model is the
best tool for financial planning and financial
aspirations target setting.

As a process, wealth management covers
all aspects of a person or an organization’s
financial life from wealth creation, through
the growth and multiplication of wealth to
the preservation and the sustainability of that
wealth so that it outlives one generation.

This model allows an employee to assess where
he is at in the process and what the aspirations
are. The gap enables the employee to know
how much effort to put in. To the employer, it
is easy to understand what the priorities and
needs of the employees will be at each stage
of life and thus offer the best-fit motivations to
either attract or retain the person. This is the
core of the duty of the benefits manager, to
understand what will make the company an
employer of choice in the talent market.

As a structure, it involves a single manager
coordinating all the services needed for one
to create assets, manage those assets to
appreciate its value, whiles mitigating any
liabilities.
As a career, it offers a career-path to living
a fulfilled life helping people up the social
ladder by moving them from poverty through
riches to being ultra-rich. This is a rewarding
specialization in the finance industry.
United Wealth recently launched a Wealth
Agents Programme, a capacity building

The United Wealth Umbrella Brand brings a
combined experience of almost a hundred
years of company existence from our tried,
tested and trusted brands. Nationwide
Medical was the first private medical insurance
company, just as Vanguard Assurance was the
first indigenous insurance company. United
Pension Trustees is a pioneer trustee licensed
under the new Pensions Act.
Many companies have tried to offer wealth
management services focusing on only
one aspect, either private banking, asset
management or insurance. None has
successfully consolidated.
United Wealth Limited is the first in Ghana to
bring retail banking which is needed for wealth
creation; investment banking and real estate
management which is needed for investment;
health, life and non-life insurance as well as
healthcare delivery which is needed for wealth
preservation; and pension administration and
estate trust services which is need for wealth
sustainability.
We deliver value for money, flexibility,
affordability, accessible and reliability. Our
Tagline is “Building Wealth Together”!
Reach us on info@untedwealthgh.com or
connect with us on Twitter, LinkedIn and
like our Facebook page. You can all +233 20
1823991 or 1823943. If the lines are busy just
call again.

Everyone can be wealthy but there are no
shortcuts, we need to run through the various
stages.
Our business unit footprints span the entire
Wealth Value Chain, placing us in the best
position to offer unique and customised
solutions that will spar your employees on to
prosperity. We offer pension, life insurance,
www.hrfocusmagazine.com

Public Cleansing

Supply & maintenace of waste
management equipments

Disinfestation

Medical Waste Treatment
Facility

Recycling

Solid Waste transfer
station

Deep and shallow water
dredging
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ZOOMLION

Z

oomlion is an integrated Waste Management Solutions Provider established in 2006 with a core mandate to help deal with the country’s
waste management challenges while providing jobs for the citizens of Ghana. At Zoomlion, we continually strive to revolutionize Waste
Management and introduce modern innovative Integrated Solutions. We are currently in all 216 districts across the country and we are a Proud
Member of the Jospong Group of Companies.

OUR MISION
To be at the forefront of the environmental
services industry in Africa and beyond by the
introduction and utilization of simple but
modern technologies and methods of waste
management at affordable and competitive
rates.
OUR VISION
To be the Champion of Clean, Green and
Healthy Communities in Africa.
OUR SERVICES
We have built expertise in the following areas:
• PlasticRecycling
• Facility Management
• Liquid Waste Treatment
• Composting

•
•
•
•
•
•

Medical Waste Treatment
Waste collection and haulage
Public Cleaning
Electronic waste treatment
Landfill Management
Dredging

Achievements;
Introduction of a Tricycle concept, Bola Taxi, for
the collection of waste from the communities
and cities.
Ghana Youth Employment and Entrepreneurial
Development Agency (GYEEDA) now Youth
Employment Agency (YEA) employed over
45,000 workers.

Zoomlion have constructed a Recycling and
Composting Plant which has a capacity to
process over 600 metric tons of waste daily.
(Accra Composting&Recyling Plant at Adzen
Kotoku)
Established Waste Transfer Stations (Zoompak).
ie a system where waste can be stored and
later transported to the final landfill site.(Teshie
Nungua, Achimota and Kokomlemle)
Medical Waste Treatment Facility at Teshie for
the treatment of hospital waste.
Footprints in Africa
Angola, Togo, Zambia, Liberia, Equitorial
Guinea and Sierra Leone.

Establishment of an ultra-modern Waste
Management Institute for capacity building.

www.hrfocusmagazine.com
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The 3P’s for

Career Success
by Daniel Dunoo

A perceptive mind wisely noted: “What matters
most is not how many times you fail, but that
you never stop trying.”

While a Marketing student over a decade
ago, my course mates and I took lectures on
what was termed the 4 P’s in our first year; in
subsequent years, we were introduced to three
more P`s, making 7 P’s. This categorisation
made it much easier to remember the
variables of what, in Marketing parlance, is
termed the Marketing Mix. Akin to the 4 P’s of
the Marketing Mix is what the world renowned
Best-selling motivational author, Napoleon Hill
considers “an unbeatable combination for
success,” and which I term “the 3 P’s for Career
Success.” These include Patience, Persistence
and Perspiration. It is my candid opinion that
the 3 P’s for career success are non-negotiable
and are an absolute necessity on the route to
success. Admittedly, these traits are not the
only requirements for career success, however,
they are irreplaceable.
Career success means different things to
different people. However, for clarity and in the
context of this write-up, I wish to define career
success as being the best you can possibly be
in your chosen field of work; attaining higher
heights in your career. It may also refer to
climbing high the corporate ladder or attaining
your career goals.
Patience
It was Jean-Jacques Rousseau, the Genevan
philosopher, writer and composer, who once
noted: “Patience is bitter, but its fruits are
sweet.” This is exemplified in vivid terms in the
occupation of farming. Farmers plant their
crops with expectation of a harvest, but also
with the understanding that they will have to
wait patiently for weeks, months or even years,
depending on the kind of crop planted. It will
be mission aborted and certainly a misnomer
should a cultivator of Chinese bamboo trees
destroy what he or she has planted (while still
below the earth surface) with the pretext that
the trees he or she planted are not growing
or that they are taking too long to grow. It
is common knowledge that the Chinese
bamboo takes a couple of years to as much
as shot out of the ground, let alone grow into
maturity.

The point of this illustration is to drum home
the fact that in life, any accomplishment of
significance takes time; sometimes, longer
than one may expect. This makes patience
a necessity, otherwise great dreams will be
aborted. Thomas Alva Edison once noted:
“Many of life’s failures are people who did
not realise how close they were to success
when they gave up.” Anold H. Glasow made
an insightful observation when he stated:
“The key to everything is patience. You get the
chicken by hatching the egg, not by smashing
it.”
Persistence
The value of persistence on the route to career
success cannot be overemphasised: It is a
must have if one is to go far in life. Thomas Alva
Edison, the prolific inventor and entrepreneur
once stated: “Our greatest weakness lies in
giving up. The most certain way to succeed
is always to try just one more time.” Similarly,
Elbert Hubbard stated thus: “A little more
persistence, a little more effort, and what
seemed hopeless failure may turn to glorious
success.” Samuel Johnson caps it up when he
observed thus: “Great works are performed not
by strength but by perseverance.”
The struggles of Abraham Lincoln, the famed
and revered former United States President,
epitomises the virtue of persistence in the
pursuit of one’s dreams and aspirations. In
1831, Abraham Lincoln failed in business. In
1832, he was defeated as a state legislator.
In 1833, he tried a new business, and failed.
In 1835, his fiancée died. In 1836, Abraham
Lincoln had a nervous breakdown. In 1843, he
ran for Congress and was defeated. In 1848,
Lincoln ran again, and was defeated. In 1855,
he run for the Senate, and lost. In 1856, he ran
for vice president and lost. In 1859, Lincoln
ran again for the Senate and was defeated.
Despite the long streak of humiliating failures,
he incessantly chose the path of persistence.
It eventually paid off when in 1860, Abraham
Lincoln was elected President of the United
States.

Perspiration
Perspiration essentially connotes hard
work as against slothfulness. Thomas Alva
Edison retorted thus: “Genius is one per
cent inspiration and ninety-nine per cent
perspiration.” He further noted: “There is no
substitute for hard work.” This observation
ought not be taken lightly, especially when
it comes from one credited with numerous
inventions, the first industrial research
laboratory, and one who held over 1,093
patents in his name across the United States,
United Kingdom, France and Germany. His
phenomenal career accomplishments are well
documented and speak for themselves. Even
when people speak of working smart, it still
boils down to hard work: thinking is hard work
and thinking is a necessary route to working
smart.
It was Henry Wadsworth Longfellow, the
Poet and Academician, who once stated,
“The heights that great men reached were
not by sudden flight, but they, while their
companions slept, were toiling upward in the
night.” A similar train of thought can be inferred
from a statement attributed to Ray Bradbury,
an American novelist, essayist, playwright,
screenwriter and poet, when he sought to
give some encouragement to persons who
aspired to be writers. He noted: “Any man
who keeps working is not a failure. He may
not be a great writer, but if he applies the oldfashioned virtue of hard, constant labour, he
will eventually make some kind of a career for
himself.”
For as many as desire to do well in their
chosen fields of work, the ball is in your
court; go ahead and play it well. Patience,
Persistence and Perspiration most certainly
make an indefatigable and
indomitable mishmash for
career success.

Writer, blogger &
professional marketer
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StarLife

S

partners. We are committed to restoring you
like it never happened.

tarLife Assurance Company Limited is an
award winning and socially responsible
life assurance Company, committed to
creating a way of life that secures you, your
family, your employees and your company.

Our values
Our values are at the heart of how we do
business and underpin every aspect of our
corporate life. We are guided by integrity,
empathy, passion for excellence, innovation
and leadership in our operations as we seek
to understand our customers and provide
excellent service.

As the third largest life assurance company
in Ghana and first to be separated as a
composite company in compliance with the
new Insurance Law 2006, Act 724, StarLife
Assurance has over the years delivered value
added services to its valued clients making it
one of the preferred Life companies in Ghana.

Our Products
We offer a wide range of individual, corporate
and special life assurance products carefully
designed to help meet the financial security
needs of the insuring public.

At StarLife, we provide you with innovative and
secure life solutions to your pension, children’s
education, family protection, employee
protection, group welfare, among others. We
endeavour to delight our customers and offer
them value-for-money services. We aim to be
pacesetters in creating wealth and a fulfilling
life through personal relationship with our

Awards
• Best Indigenous Life Insurance Company
2015, awarded by the Made In Ghana Product
& Service Awards (MIGPSA), 2016
• 3rd Largest Company in terms of market
share in 2012- 2016 National Insurance
Commission.
• Golden Star in Customer Service Excellence
by Ghana Customer Service Association
(GCSA), 2016.
• Ghana Customer Service Hall of Fame
Inductee, by (GCSA), 2016.
• Most Promising HR Organization, 2015 by
Focus Digital
• Most Customer Focused Organization, 2015
(GCSA)
• Best Customer Service Organization - Life
Insurance category,2015 (GCSA)

What Is The Skills Hub?
Our Skills Hub offers training, skills development and
networking opportunities to young people and
aspiring entrepreneurs. As well as access to technology
and innovative resources access to provide work
experience and support business idea.

Virtual Library

Pathways

Multisensosy
Learning

E-Portal & App

Clinics &
Workshops

Co-Working
Space

Design
Thinking

Career Fairs

Study
Tours

Our Partners?
We build partnerships with private
sector, philanthropists, donors,
trusts and foundation who share
our vision to deliver the skills and
enterprise programmes. Our
partners have a big society agenda
which we support to deliver.

Our Pathways
Employability: Providing job seekers
with work ready skills and training
Entrepreneurship: Supporting
entrepreneurs with startup development
Apprenticeship: Equipping gain
vocational skills of the future

Our Pathways
The Skills Hub provides pathways to learning which
gives young people the opportunity to gather
knowledge and skills as well as grow their network.

For more information, Contact us at
T +233 (0)30 261 0090
infoskillshub@gh.britishcouncil.org
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What can Aptis
be used for?
Aptis is aimed at corporate organisations, government ministries, NGOs and
education institutions. It can be used for a number of purposes including:
• filtering potential employees for interview
• filtering current employees for promotion

What is
Aptis?
Aptis is a new and innovative global
English assessment tool developed
by the British Council, a trusted
organization with more than 70 years’
experience in English Assessment. It
is designed to help organisations
reach more people, connect with
them and raise standards of English.

Why Choose
Aptis?
• Aptis is a product of the British Council (an
authority in English Language)
• Aptis is very flexible in the sense that you
choose which skills you want to test
relevant to your requirements.
• It is highly affordable, adaptable,
accessible and can be delivered offline.
• Designed by experts but simple to set up
and deploy

www.hrfocusmagazine.com

• as a diagnostic tool to identify strengths and weaknesses of people seeking
employment
• focus your training on the skills that need improvement to see a return on
investment
• language audits to identify training needs
• benchmarking your employees at different grades
• evaluating language-development projects

Mode of
Delivery
Aptis is a business-to-business product and can be delivered though:
• Online and computer-based
• Paper-based
• Telephone-based

HR Focus Magazine | Spotlight
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Ghanaweb Page

G

hanaWeb is a vertical portal publishing everything related to the
country Ghana. Aside news from Ghana, we offer background
information, opinions, the facility to listen to over 200 Ghanaian
radio-stations, classsifieds, a
social network for Ghanaians and many more.
The portal was launched by a privately owned company in 1999 and
operates under the laws of the Netherlands. Through this legal setup,
we publish news from Ghana in a completely independent and neutral
manner. Also, we have established a platform where Ghanaians can
express themselves freely through opinion articles and by commenting
on the news without being censored.

Netherlands and many other countries. This segment of our audience is
very loyal, in fact, many visitors from the early years still visit us daily.
In the last decade, GhanaWeb became extremely popular in Ghana.
Since 2008, we are ranked as the most popular website in Ghana
featuring local content (source: Alexa).
Advertise on GhanaWeb.com
GhanaWeb is just not a website, it represents what daily happens in
Ghana with constant updates of news, opinions and information related
to Ghana.
GhanaWeb is simply anything and everything Ghana.

GhanaWeb is however a medium made for and by Ghanaians.
The news on the portal is updated by a team of editors who write articles
or aggregrate from a wide range of Ghanaian media. The wide range of
different media (print and online) from which we aggregrate ensures a
balanced coverage of the news in Ghana.
Our portal is constantly being improved and extended by Ghanaian
web developers and web designers. At a functional level, the portal is
designed to meet the requirements of the 3 million unique visitors who
patronize ghanaweb.com each month. At a technical level, the portal is
constructed to load smoothly and reliably even in remote parts of Africa.
Our visitors are predominantly Ghanaian.
Historically, GhanaWeb has been very popular amongst the millions of
migrant Ghanaians living in the USA, Canada, United Kingdom, Germany,

www.hrfocusmagazine.com

Traffic Statistics
- 4th most popular website in Ghana, according to (Alexa <http://
www.alexa.com/topsites/countries/GH>)
- 90 million page views per month
- 3 million unique visitors per month; 300,000 uniques per day
- 45% traffic from Ghana, 55% diaspora traffic (USA, UK, Canada,
Germany, etc)
Advertising options
- 728x90 pixels leaderboard, 160x600 pixels skyscraper,
300x250 pixels rectangle, take-over
- CPM, CPC and fixed placements
- geographical targetting
- targetting by section (news, business, sports, entertainment)
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African Concrete Products
ABOUT US
African Concrete Products Limited, is a wholly Ghanaian-owned limited
liability company founded in 1956, and registered with the Government
of Ghana (Ministry of Water Resources, Works and Housing) as a
General Building/Civil Works contractor, with “D1, K1” classification, (i.e.
companies with financial class of over $500,000).
ACP Limited is located in Accra Ghana with two main factories at the
Kaneshie-North industrial Area and Pokuase, producing high quality
concrete products for the construction sector.
OUR PRODUCTS
• Concrete Roof Tiles
• Concrete Blocks/ Pavers
• Sprial Staircase
• Concrete Pipes/ Septic Tanks
• Porouse Pipes
• U-Drains

•
•
•
•

Concrete Kerbs
Concrete Slabs
Design Blocks
Cable Cover Tiles

OUR TECHNICAL SERVICE
With decades of service to government and the private sector across
the country, ACP is poised with rich experience and reference, to
undertake quality technical service of any kind within the construction
sector; including real estate development, social facilities projects, office
complexes and other structures. ACP’s able technical team is always
ready to advise and fulfil all requirements for concrete works.
CONTACT
Go to acp.com.gh for more information about our business and projects.
To join our team contact sales@africanconcrete.com / customerservice@
africanconcrete.com

www.hrfocusmagazine.com

36

Spotlight | HR Focus Magazine

Dr.

D

r. Kwabena Duffuor II, CEO of uniBank (Ghana) Limited, obtained
his PH.D in Finance at age 27 and M.Sc. in Banking and
International Finance from the Cass Business School, United
Kingdom. Until his appointment as CEO, he was the Chief Operating
Officer of uniBank. He also worked with Standard Chartered Bank
Ghana Limited as a Credit Analyst (in charge of local corporates,
Origination and Client Coverage); Ghana International Bank Plc.
London (Treasury Department); and Star Assurance Company Limited
as Underwriter Trainee.
Dr. Duffuor II, as the the Executive Director and COO of the Bank from
2012 to June 2017 has been instrumental in the steady rise in the
fortunes of uniBank; having assisted the then Managing Director in
leading the management and the bank to attain its current enviable
position in the banking sector. He is largely credited for his efforts in
transforming uniBank from a second tier bank to a tier one, boasting as
one of the biggest in terms of assets, deposits, loans and profitability
in the industry. Under his leadership, uniBank received a number of
awards at the Ghana Banking Awards and has been accredited as the
6th most prestigious company by Ghana Club 100.

Kwabena

His in-depth knowledge of the business world necessitated the
opening of global business hubs in Dubai and London to position the
bank to advance expedient business enclaves that enable Ghanaians
living abroad to open, manage and monitor their accounts in Ghana.
Working in tandem with the Human Resources Department, Dr.
Duffuor II with his passion for obtaining a highly talented workforce,
developing, motivating and retaining them for higher productivity
and business growth has carefully developed human resource
management strategies and policies that ensure employees go
through competency-based technical and managerial training
programs in Ghana and other parts of the world. He personally
mentors high-flyers in leadership positions in the Bank and ensures
departmental and divisional heads provide mentorship to identified
protégés at all levels in the Bank.
Dr. Kwabena Duffuor II, the newly appointed Chief Executive Officer,
currently serves on many Boards including uniBank (Ghana) Limited,
Prime Insurance Company Limited; Alban Logistics; Apex Capital
Group and uniSecurities Ltd.

His disposition towards business has already been underscored by
some significant business strides making him prime to surge uniBank
to greater heights.

www.hrfocusmagazine.com

www.millenniuminsurancegh.com

Millennium Fire and
Allied Perils Insurance

FAST
CLAIMS
PAYMENT

there is a natural catastrophe, and
your hard earned property gets damaged.
First Floor, Meridian Plaza, Room 106,
Comm.1, Tema.
Tel: +233 303 204904

DVLA, Tema
Spintex
Madina
Haatso
Ashaiman

DVLA, Cape Coast
Koforidua
Asamankese
Tarkwa
Dansoman

For any enquiries, text MIC followed by your enquiries to short code 1406
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Technical Committee
Mrs. Gauri Bhagwat
Gauri Bhagwat is the CEO of
Syscon Consulting Limited,
a Training, Consultancy and
Auditing service provider in
the field of Management systems,
based
on internationally recognised, ISO
standards. As a seasoned management systems
professional with over 30 years of experience, she is a
Lead Auditor for Quality/ Environmental/ Occupational
Health and safety management systems, Lead trainer
certified by International Register of certificated
auditors, IRCA, UK and The Chartered Quality Institute,
CQI, UK and Auditor for Social Accountability (SEDEX),
Food Safety Management Systems. Plastics Engineer
from India with Masters in the Management of
Quality Excellence from UK, has dedicated 23 years in
developing human resources in Ghana, by making ISO

9001/ISO 14001/ ISO 22000 and OHSAS 18001, a reality
for many companies of national and international
repute. As a management systems consultant, she
is associated with organisations from wide range of
sectors, including, manufacturing, oil and gas, mining,
food and beverage, education, telecom, logistics,
government institutions, etc. She was also instrumental
in successful implementation of various ISO projects,
funded by the World Bank, UNIDO, US-AID, Ecowas in
Ghana. She is committed to make has trained more
than 1,600 management systems auditors. Syscon
Consulting has partnered with TÜV Intercert SAAR
GmbH, to make ISO certification simple, economical
and sustainable reality to many organisations in
Ghana. She has served as the Chairperson, Technical
committee for HR Focus Awards (2015 & 2017).

Mr. Aaron Fiagbedzi Goza
Aaron
is
a
seasoned
HR
Practitioner
and
Administrator. He is an
Associate Consultant of the
Institute of Business Consulting, UK
and a Certified Thomas International Analyst. He
worked in international consulting environment,
the public and financial sectors in various capacities
at executive management positions. Aaron is a
specialist in HR policy formulation, people strategy,
leadership development, and performance/
reward management. He has in-depth experience
in organisational transformation, compensation
management and job evaluation. Aaron facilitates
as a guest speaker on critical HR issues with specific

focus on performance and reward strategy and career
management. He was the international guest speaker
on pay for performance at the premier gathering of
HR Professionals at Africa HR Summit in South Africa.
Currently, Aaron is the Deputy Managing Director at
Metro Mass Transit Ltd. He was an HR Consultant at
PricewaterhouseCoopers (Ghana) Limited. He was the
former Head of Human Resources & Administration at
Stanbic Bank Ghana (a subsidiary of Standard Bank of
South Africa) and Metropolitan & Allied Bank (Now, UT
Bank); worked in VRA as a Principal Manpower Planner,
and participated in Administrative Reforms in the
Ghana Civil Service while at the Office of the Head of
Civil Service (Management Services Division).

www.hrfocusmagazine.com
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Mr. Emmanuel Ofori-Bah
Mr. Emmanuel Ofori-Bah: He
holds a BA (Hons) Degree and
a Diploma in education from
the University of Cape Coast.
He also possesses a Diploma in
Data Processing (IDPM, now IMIS,
London), a Cambridge Career award
in Project Management and an MBA (International
Business) from the University of New England, Australia.
Additionally, he holds a postgraduate diploma and a
master’s degree in Organisational Development (OD).

He is a Managing Partner of Integrated Management
Consult Ltd and an International Trade Centre
Certified Enterprise Management Development
Adviser. He has expertise in training and consulting in
Organizational Development, Strategic Management,
Enterprise Development, Productivity and Quality and
Management Information Systems.
Mr. Emmanuel Ofori-Bah has consulted for both
private and public organizations with international
experience in Togo, Canada and Australia.

Dr. Esi Ansah
Dr. Esi Ansah: Dr. Esi E. Ansah’s
academic and professional/
career
interests
include
Leadership
Development,
Service Quality and Delivery
Systems, Social Entrepreneurship
and Public Sector Reform. She
earned her Bachelor’s degrees in Psychology,
International Affairs and French from the Florida State
University, graduating with three Bachelor’s degrees
in three years cum laude (with honors). She also holds
a Master of Arts degree in Social Sciences from the
University of Chicago and a Master of Science degree
in Public Service Management from DePaul University
in Chicago. She holds a PhD in Public Administration
from Rutgers University in New Jersey.
Dr. Ansah is the founding partner and CEO of Axis
Human Capital Ltd. She serves as the key Corporate
Trainer for Axis clients, and uses Axis as a platform
to provide mentoring, career and life coaching to
students and working professionals as well as retirees.
Esi is a licensed Insights Discovery practitioner who
uses the Insights Discovery (personality profile)
system in performance, and leadership coaching.

Esi believes that life is all about self-discovery and
scalable transformation, and she facilitates this
journey for people both in, and outside the classroom.
She teaches courses including Leadership and Human
Resource Management at Ashesi University College,
and is highly engaged in various initiatives in her
academic community leading to several awards from
students, including The Most Outstanding Faculty
Member and the Most Inspiring Faculty Member.
Esi is active in her community, and founded the
Association of Ghana’s Elders (AGE), to address the
needs of senior citizens in Ghana. She serves on the
Board of the Association for Research in Civil Society
in Africa (AROCSA) and as a civic activist, is part of the
CitizenGhana Movement. Esi is a Fellow of the Aspen
Institute’s Africa Leadership Initiative - West Africa
(ALIWA), and was in July 2015 appointed as a member
of the West Africa Board. She is also a Vital Voices
2015/2016 Fellow and a public speaker on multiple
platforms. She was honored by the New York-based
The Network Journal (TNJ) as one of the journal’s “Forty
under Forty” African Achievers in 2010, and serves on
the Advisory Boards of a number of organizations.

Mrs. Joyce Boeh-Ocansey
Mrs. Joyce Boeh-Ocansey is a
management consultant and
recruitment specialist with over
30 years’ experience that spans
human resource management,
communications and publishing. She
holds a Graduate Diploma in Mass Communication
www.hrfocusmagazine.com

from the UK and was influential in a period of change
management as the CEO of Ghana’s leading national
newspaper companies, the New Times Corporation.
She adds her expertise and varied experience in
recruitment, outsourcing and strategy development
in her current role as a Snr. Executive (CE’s Office) at
L’AINE Services Limited.
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Mrs. Audrey Mensah
Audrey is an Executive
Recruiter/Headhunter
with over 18 years’ work
experience. She is currently
CEO of Indelible Limited, a
boutique executive search and
headhunting company specializing in
the sourcing and recruitment of senior management
and non-executive Directors for clients across a wide
range of sectors. Prior to Indelible, she worked in the
Business Advisory Unit of KPMG and later spent 10
years with African Management Services Company
(AMSCO), an international capacity development
organization working across East, West and Southern
Africa. She was responsible for sourcing senior
management and technical personnel for companies

in multiple sectors both locally and internationally.
Audrey holds an LLb from Thames Valley University
(UK) and a Masters’ degree in International and
Comparative Business Law from Guildhall University
(UK).
Audrey is a calmly assertive individual who strives for
order and structure in carrying out all tasks by paying
great attention to detail. By nature, a systematic and
logical individual, she possesses a healthy enthusiasm
for challenge, has strong organizational skills and
is rigorous in ensuring that tasks are carried out
through to their natural conclusion. An excellent team
player, Audrey possesses strong communication and
interpersonal skills.

Dr. Richard Kobina Kyereboah
Richard
Kyereboah
has
multi-industry exposure in
education,
manufacturing
and the financial services. His
career in these sectors has been in
Leadership, Management, Safety,
Human Resources, and Corporate Governance. He
has been a primary school teacher and a tutor at
Advanced Teacher Training College, Winneba now
upgraded to University College of Education. He also
worked as a junior assistant registrar at the University
of Ghana, Legon.
Richard was a Management Development and Safety
Manager with Volta Aluminum Company ltd (VALCO),
Tema then a subsidiary of Kaiser Aluminum, USA.
His exposure to the financial services environment
started with Standard Chartered Bank where he held
the positions of Head, Regional Training Center for

West Africa, Relationship Manager, Retail Banking
and finally Resourcing and Development Manager
for both Ghana and the rest of the English-speaking
West African countries. Richard is a former Group
Head of Human Resources and Senior Group HR
Specialist, Executive Leadership Development,
Ecobank Transnational Incorporated (in Lomé, Togo)
superintending over 32 countries in West, Central, East
and Southern Africa regions.
Richard is currently a Management and Organizational
Development consultant as well as General Human
Resources Coach and an international facilitator in
Management and Leadership. Richard holds a CIM
advanced certificate in marketing, a Bachelor Degree
in Industrial Psychology and Master’s in Business
Administration (MBA), HR option. He also holds a
Doctorate Degree (DM) in Organizational Leadership.

www.hrfocusmagazine.com
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Mrs. Eva Osei-Numo
Eva Osei-Numo: Eva has
36 years’ work experience
in
Human
Resource
Management. Her career
spans across working in both
public services and multinational
companies.
She has in-depth capability and interest in developing
and aligning HR strategies to support key corporate
values and goals and developing and implementing
systems to support effective implementation of these.
She has been a resource person for grooming corporate
employees in Human Resources Management and
customer service.

Until her retirement, she was the Human Resource
Manager of West African Gas Pipeline Company for
Togo, Benin, Ghana and Nigeria. Currently, she is a
member of the National Labour Commission, Ghana
and a Fellow of the Institute of Human Resource
Management Practitioners. Eva holds a degree in
Sociology with English and Masters in Business
Administration (Human Resource Management
Option) from the University of Ghana, Legon. She
also holds a certificate in Advance Management form
NIPA and has wide exposure and training in several
leadership development programs.

Mrs. Florence Mangwe Hutchful
Florence Hutchful is the
Managing Partner of 2MB
Consulting Services Limited, a
Human Resource Management
Consulting firm .and has over 30
years experience as a Human Resources Management
Practitioner and Trainer. She is a Fellow of the Institute
of Human Resource Management Practitioners,
Ghana.

role, she had oversight responsibility for the Heads
of Human Resources in Cameroon, Cote d’Ivoire,
Gambia, Nigeria, Sierra Leone, and Ghana.
Before joining Standard Chartered Bank, Florence
worked as the Africa Regional Director of Human
Resources for World Vision International in Zimbabwe.

She was educated at the University of Ghana, Legon
where she obtained a bachelor’s degree in Business
Administration. She
later obtained a Masters
degree in Manpower Studies from the University of
Westminster, UK.

Florence has served as a member of the President’s
Economic Advisory Council and the National Peace
Council.. She currently serves on the Boards of the
Central University, Multimedia Ghana Limited, Subah
Infosolutions Limited, World Vision International
Ghana, the Heritage Bank and Africa Enterprise and
Edern Security Services Limited.

Florence was the Area Head of Human Resources
for Standard Chartered Bank in West Africa. In that

She is a mother of three adult children, a grandmother
and a Deaconess at the Redeemed Baptist Church.

Mr. Kwabena Akuamoah Agyekum
Mr. Kwabena Akuamoah
Agyekum: Executive Director
and Director of Chartered
Institute of Marketing – Ghana
(CIMG), and Ghana School
of Marketing respectively. He
holds an MBA in Project Management
www.hrfocusmagazine.com

from the Ghana Institute of Management and Public
Administration (GIMPA) and has a Graduate Diploma
in Marketing from Chartered Institute of Marketing in
UK. He is a Chartered Marketer with over fifteen (15)
years’ experience in Marketing and Administration in
tactical, managerial and strategic planning in business
arena.
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Categories & Criteria for
HR Focus Awards

Best HR Management in
Financial Services

Awarded to the company that has shown the most
evidence of best practice in HR management in
Financial services during the year under review

Best HR Management in
Hospitality

Awarded to the company that has shown the most
evidence of best practice in HR management in the
Hospitality Industry during the year under review

Best HR Management in
Healthcare

Awarded to the company that has shown the most
evidence of best practice in HR management in
Healthcare during the year under review

Best HR Management in
Energy & Natural Resources

Awarded to the company that has shown the most
evidence of best practice in HR management in Energy
and Natural Resources during the year under review

Best HR Management in
Telecommunication and IT

Awarded to the company that has shown the most
evidence of best practice in HR management in
Telecommunication and IT during the year under review

Best HR Management in
Public Sector

Awarded to the company that has shown the most
evidence of best practice in HR management in the
Public Sector during the year under review

Best HR Management in
SME Sector

Awarded to the company that has shown the most
evidence of best practice in HR management in the SME
Sector during the year under review

Best Organization in
Learning & Development

Awarded to the company that has shown the most
evidence of best practice in Learning and Development
during the year under review

Best Organization in
Employee Relations

Awarded to the company that has shown the most
evidence of best practice in Employee Relations during
the year under review
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Best Organization in
Rewards Management

Awarded to the company that has shown the most
evidence of best practice in Rewards Management
during the year under review

Best Organization in
Performance Management

Awarded to the company that has shown the most
evidence of best practice in Performance Management
during the year under review

Best Organization in
Recruitment and Selection

Awarded to the company that has shown the most
evidence of best practice in Recruitment and Selection
during the year under review

Best Practice in HR Information
Systems (HRIS)

Awarded to the company that has shown the most
evidence of best practice in HR Information Systems
during the year under review

Best Organizational Culture

Awarded to the company that has shown the most
evidence in developing and maintaining an effective
Organisational Culture during the year under review

Employer of Choice

Awarded to the company that has shown evidence of
employer branding to be mostly recognised by the public
and the Technical Committee as the Employer of Choice
during the year under review

Most Promising Organisation
in HR

Awarded to the company that has shown the most
promise of best practice in HR management during the
year under review

Overall Best Organization in HR
Practice

Awarded to the company that has shown the
most evidence of best practice in all aspects of HR
management during the year under review

HR Practitioner of the Year

Awarded to the individual HR Practitioner that has shown
the most evidence of best practice in leadership of HR
management during the year under review
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Barclays Bank of Ghana

A

leading financial services provider
with a100 years of banking operations
in Ghana: helping businesses and
individuals achieve their ambitions, while
transforming lives and supporting Ghana’s
growth agenda.
Barclays combines its expertise and product
knowledge with its rich experience and
appreciation of the local environment to bring
the best of banking to its customers.
Services range from Corporate & Investment
Banking, Business Banking solutions for SMEs
and a three-tier Personal Banking proposition Personal, Prestige & Premier Banking.
With 70 service outlets and over 165 ATMs
spread across the country, Barclays also offers
an array of digital banking solutions; Online &
Mobile Banking, CashSend ATM money transfer,
ATM Cash Deposit, Mobile Money Service,
PingIt – International mobile-to-mobile funds
transfer and Point of Sale Terminal services
among others.

Product Offering
Retail/Personal:
Personal Loans, Overdraft, Credit & Debit Cards,
Payroll Accounts, Saving & Current Accounts
and Bancassurance.
Business Banking:
Term Loans, Overdrafts,
Management and Forex

Trade,

Cash

Corporate & Investment Banking:
Debt Syndication, Capex Finance Solutions,
Term Lending, Cash Management, Trade &
Overdrafts, Corporate Card solutions, Risk
Management Products, Access Products
(Forwards & Swaps) and Fixed Income (Bill &
Bonds).
At the core of Barclays’ business is the Shared
Growth Strategy through which Barclays uses
its assets and expertise to develop solutions to
societal challenges, to create commercial value
and shared prosperity for all stakeholders.
Shared Growth focuses on three pillars:
•  Education & Skills Development

•  Enterprise Development
•  Financial Inclusion
Barclays serves over 500 thousand customers
and engages a workforce of over 1,700.
Employee growth through talent development
and mobility, health and social wellness
are an integral part of the employee value
proposition.
Barclays Bank Ghana Limited, is a subsidiary
of Barclays Africa Group Limited (“Barclays
Africa” or “the Group”), one of Africa’s major
financial services institutions. Barclays Africa
is listed on the Johannesburg Stock Exchange
and it is 23.4% owned by Barclays Bank PLC
(“Barclays PLC”). Barclays Africa is a fully local,
fully regional world-class bank, offering
personal and business banking, credit cards,
corporate and investment banking, wealth and
investment management and insurance.
The Group operates in 12 countries with
approximately 40 thousand employees,
serving close to 12 million customers.

We meet your needs
just as you do for
your customers
A dedicated team providing bespoke product solutions
and all the tools you need for your business to succeed.

Call 030 242 9150

Open doors. Prosper.

100

years
in Ghana

Terms and conditions apply. Toll free: 0800 222 333 Email: service.excellence@barclays.com Website: gh.barclays.com

Growing the Profitability of the
Ghanaian Farmer
Yara’s knowledge, products and solutions grow farmers’ and industrial customers’
businesses profitably and responsibly, while nurturing and protecting the earth’s
resources, food and environment.
Founded in 1905 to solve emerging famine in Europe, today Yara has a worldwide
presence, with more than 12,000 employees and sales to more than 150 countries.
Yara has been supporting farmers in Africa for over 87 years and has employed over 80
agronomists to share knowledge with farming communities in 10 countries across the
continent.
In Ghana our network of over 20 Sales Agronomists and several other specialist staff
help drive farmers profitability through knowledge sharing and extension services.
At Yara we believe that knowledge Grows.

Visit us at www.yaraghana.com

Tel: 0302 - 770079
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Managing Your
Career in a
Changing World
by Emmanuel Woyome

T

he world is constantly changing at a
rapid pace, bringing both challenges
and opportunities to many people.
Career management has therefore become
very important for success in the 21st Century
workplace. A career is not just what we do for
a living - it is about living to learn and work in
fulfilment of our purpose. Your career is what
you do between your day of birth and death.
While living is a default activity, learning and
working involve choices and actions. We live to
learn and work in fulfilment of our respective
purposes. Career management involves using
your imagination to envision how you want
to live, learn and work into the future, and
developing strategies for action. There are
three major elements for career management,
whether you are a young person starting out
in life or an old person about to retire.
1. Knowing yourself
Many people choose a career path based on
financial prospects, without understanding
who they are. A man is not just a physical
moving body looking for food to survive. Man
is a spiritual being with a soul (mind, emotion
and will) packaged in a body for physical life
on earth. Out of the facets dimensions of a
man, only the body is visible. That is why a
lot of people dwell on their bodily potential
for their survival on earth. Fulfilment and job
satisfaction is best experienced when spirit
and soul agree with the physical body work.
There are six main behavioural factors about
you that you must learn to understand for

career planning purposes. They are your
values, interests, skills, abilities, passions and
personality. Knowing yourself is a lifelong
process that helps you to position yourself in
the right work environment.

acquire certificate or degrees in order to land
a job. The purpose of education is to improve
upon ourselves or better yet: our hand, heart
and head for productive work in fulfillment of
our purpose.

2. Understanding the world of Work
Knowing yourself is all about exploring to
discover the treasures and potentials within
you and your environment. Potentials are
within us as individuals, but opportunities
to fulfill our potentials are in our external or
physical (visible) environment. The second
element to consider in managing your career
is to understand the world of work. As the
world of work keeps changing, you explore
the environment for opportunities to exploit
profitably and threats to adapt tactfully. The
environment includes the labour market and
the environmental factors in general that
shape the economy. Knowing who you are
helps to know your strengths and weaknesses,
while exploring your environment helps to
know opportunities and threats for decisions
on what to do.

As the world keeps changing, the labour
market becomes more competitive. In such a
time as this, career management has become
more important than ever before. In managing
our careers for success, we need to know
ourselves, understand the dynamics of the
world of work and get involved in continuous
professional development to stay relevant and
ensure employability. Those times of acquiring
a degree for a life time job until retirement
is past. Those times when employers took
responsibilities of career management for their
employees is past. As companies downsize
and restructure, it is the professional whose
skills and abilities are relevant that will be
maintained and rewarded accordingly. May
you be one of those professionals!

3. Continuous Professional Development
You might know yourself and understand the
world of work to know what to do, but may
not have the prerequisite knowledge, skills
and abilities to pursue your career aspirations.
Lifelong learning and continuous professional
development will help you improve upon
yourself – your gifts and talents for productive
work. The purpose of education is not to

Legacy Girls’
College Akuse
MAKE YOUR MARK, LEAVE A LEGACY

For more information, call 0546791509 / 0240050850
Website: www.lgc.edu.gh email: info@lgc.edu.gh

I wish you all the best in your career!

Career Coach/Trainer & CEO of
Corporate Life Consulting
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Goodwill Messages
Busara Africa
Busara Africa, a regional Leadership Development firm, would like to congratulate HR Focus for convening the HR
Conference for yet another year. We are honored to partner with you in defining and shaping the agenda affecting
Human Resources in Ghana. As a company that is focused on leadership development, we believe that everything rises
and falls on leadership. We thus applaud HR Focus for the leadership it has provided in this sector. We commend you
for regularly providing visibility to the critical issues in the HR sector and for providing a vibrant platform where we can
share ideas and come up with innovative solutions. We are excited and look forward to being part of this year’s Forum
and Conference.
Taaka Awori
Managing Director
Busara Africa

United Wealth
“The HR Focus has been and remains the most authoritative mouthpiece for the HR community in Ghana, espousing the
most modern and best in class HR practices.
The magazine’s content which is delivered by seasoned practitioners and contributors have given a depth of knowledge
to many. It has created a platform for highlighting and promoting HR practitioners, lifting the image of the function and
quality of people in practice. I can recommend it to any business school student.
The HR Focus Conference is an excellent platform for bringing the best and brightest to the table to deliberate on
burning issues within the function and for recognizing performance. This year is going to be like never before. May the
best people sweep the awards! If you miss out this year, fret not! Be spurred on to higher heights because next year will
be your turn.
I look forward to joining you at this year’s event and I believe in the coming years, HR Focus will be ‘The Magazine’ and
The Conference will be the most preferred global HR conference!”
Kobina Ata-Bedu
CEO, United Wealth Limited

Mercer (South Africa) (Pty) Ltd
It is Mercer’s first year of involvement with this prestigious event, and we are very excited to be a part of it. Our message
of goodwill is thus extended to each and every person that has been involved in putting together such an amazing
event, may your efforts bear great fruit! We wish for all of your planning efforts and long hours to culminate in a very
rewarding experience for all, delegates, organizers, sponsors and all others involved. May all parties involved walk away
with a heightened sense of pride in this wonderful West-African nation and may the best company win. We hope and
pray for a blessed conference.
Deon de Swardt
Principal Consultant
Mercer (South Africa) (Pty) Ltd
Deon de Swardt
New Business Consultant

We live for HR Solutions

Get

‘LOC’d’ in!
The LOC Events Centre at Adabraka
is ideal for your events, conferences,
training programmes and
retreat. Comes with superior
amenities and all the perks!

4th Floor of the LOC building
430.36 m2 SPACE

Facilities:

Car Park, Security, Standby Generator, CCTV Cameras, Kitchen,
Elevator Services, Fully Air-conditioned, Serene Environment

Location:

Kojo Thompson Road, near Evangel Assemblies of God

Call: 0302 717190
026 9822632
0244 235 053
0244 583 138

Tel: 0302 716986/ 716983/ 717039
Email: enquiries@laineservices.com
www.lainejobs.com
www.laineservices.com
www.hrfocusmagazine.com

Recruitment
Outsourcing
Training
Payroll Services
Career Guidance
Organisational Development
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Food Crisis:

Can Africa have a Sustainable Solution?
by Ms. Abisola Alaka

T

oday, there are many problems plaguing
the African continent, particularly in
the wake of climate change effects on
agriculture, rising unemployment among the
youth, drought, conflicts, etc., making the fight
to end hunger seem like a far-fetched dream.
The question is: can Africa be self-sufficient
and feed itself in a sustainable manner?
Professor Godfrey Nzamujo, Director of the
Songhai Regional Center in Porto Novo, Benin,
seems to have some of the answers to these
problems that have plagued the continent
for decades. Professor Nzamujo advocates
passionately for an African solution that he
believes is sustainable. After many years of
research, he has developed a prototype,
which is being replicated in other West
African countries. The basis of this innovation
is in the paradigm shift which has a different
technological, organizational and socioeconomic orientation. His theory is that: so
far, the issues of environmental degradation,
poverty, food insecurity and unemployment
etc, are fundamentally systemic issues
which require a systemic, holistic and broadbased approach. The principles of synergy,
symbiosis, collaboration, complementarity
and “supplementarity” are critical in this new
paradigm.
In Professor Nzamujo’s own words: “The
Songhai initiative is basically the harnessing
of these principles to invent and develop
new and appropriate technological and
developmental trajectories. It is an integrated
development system that organically creates
dynamic linkages and synergy between
agriculture, industry and services - and within
each of these sub-systems and nested up
to the smallest union. This process creates a
reverse entropy (syntropy) at every level.”
He believes that in Africa, we can increase
agricultural production without destroying
the environment and as such, produce more
with less. This can only be done in a nonconventional manner and a new mindset.
Hence, he says that we need to put “new wine
into new wine skins.”
So, the question is: how has he been able to
prove this and produce tangible results?

He purports that this can be done by efficiently
harnessing the biological capital that exists
in our countries, developing and deploying
authentic
technologies,
regenerative
Agriculture and Agro-Ecological practices. To
the layman, this may sound complicated and
highly technical, however, a visit to the Songhai
Center will allay your fears as the impressive
results are convincing and buttresses the
fact that Africa can have its own homegrown
solution to its problems.
He has been able to demonstrate the fact
that conventional farming is inefficient and
agricultural productivity can be increased
through the direct use of solar energy, and
the recycling and valorisation of plant and
animal residues by microorganisms. Professor
Nzamujo believes:
“WHEN WE CHANGE THE WAY WE GROW OUR
FOOD, WE CHANGE OURSELVES, WE CHANGE
OUR VALUES, WE CHANGE OUR SOCIETY.”
The Songhai Model is an integrated system
involving crop production alongside livestock,
aquaculture, using regenerative agricultural
practices. Bioenergy is central to this model.
Agricultural wastes are converted to fertilizers
and bio gas production, which in turn is used
for generating electricity to run other aspects
of the project: abattoirs, refrigeration, food
processing plants, etc. Water hyacinth, which
is often considered to be a nuisance on our
water bodies is used for water purification
and energy generation. These innovative
regenerative agricultural practices have
opened a whole new “Pandora box” that have
remained untapped and can be explored
further to boost agriculture in Africa. The
Songhai Model is a fully integrated system with
backward and forward linkages to small and
medium enterprises and marketing services
with potential to boost the tourism sectors.
This demonstrates its huge potential to bring
about rapid transformation in our societies.
Another aspect of this model is that it is critical
to the incubation of agro-entrepreneurs and
the promotion of services to increase their
productivity. Training is a central part of this
initiative and in 1989, he began training young
agricultural entrepreneurs using a “Master and
Apprentice Approach” based on a system of

values, knowledge and expertise. Since its
inception, the Songhai Training Center for Rural
Entrepreneurship has trained 7500 people.
One interesting aspect is that they have
training programmes not only for agricultural
professionals or senior officers in public or
private administration but also for young
individuals who have dropped out of school.
These young aspirants go through a 30-monthtraining programme and are able to start their
own farms on the basis of approved business
plans.
Today, there are four centers in Benin namely
Kinwedji, Parakou, Savalou, and Ketou. Since
then, the model has been established in
several countries in the sub-region and the
continent including Nigeria which has 6
centers, Sierra Leone, Liberia, Malawi, Congo
and Guinea. Other countries such as Ghana,
Kenya, Cote D’Ivoire, Togo, Gabon, Burkina
Faso and Senegal have also expressed interest
in joining the movement.
Africa has the youngest population in the
world and 10-12million new jobs will have
to be created to cater for this growing youth
population. Hence, the need to focus on
the role of the youth in agriculture is critical
in Africa. The Songhai Center is very much
interested in targeting the youth to bring
about the innovation and creativity that is
needed for the much-desired transformational
change in agriculture.
The Centre has been supported by various
UN Agencies including FAO and a scientific
review on the sustainability of Songhai model
of integrated production in Benin clearly
states that: “The solution provided by Songhai
demonstrates a certain originality in this
approach to transforming people and their
communities.”
There is no doubt that
the Songhai model has
brought a holistic and
innovative
contribution
to the transformation of
agriculture in Africa.
Senior Admin Officer
FAO-UN
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Ecobank Internet Banking

Out and about
With the freedom to bank online
24/7… it’s time to move on up
with Ecobank.
Operate your account online today.

Whenever, wherever banking

ecobank.com
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Job
Listing
Country Manager
Qualification

Bachelor’s Degree in Business or Engineering, Master’s Degree is
an advantage; IT professional certifications; Project Management
certifications; In-country business development experience

HRM Director
Qualification
Master’s Degree in Business Administration (Human Resource)
Psychology, Social Sciences, Governance and Leadership;
ten (10) years relevant work experience; Membership of HR
professional body

DUTIES
•

Consult and handle all corporate legal processes

DUTIES

•

Develop company policy and position on legal issues

•

Manage all operations within Ghana - taking responsibility
for profit, revenue, cash and quality targets

•

Negotiate deals and attend company meetings

•

Agree on annual budgets and producing a detailed annual
business operating plan

•

Represent company in legal proceedings

•

Research, anticipate and guard company against legal risks

•

Develop a successful commercial development strategy for
Ghana

•

Guide managers and ensure compliance with rules and
regulations

For more information please email enquiries@laineservices.com or
Call: 0302 717039 or 0302 716986
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with
Dr. Mrs. Ellen Hagan

Robert Writes
I am being blackmailed
Hello HR,
I am currently working with a bank as an assistant to a procurement
officer. There is another manager from a different department who
keeps pestering me with sexual advances I am not interested in.
The company has a policy of not taking office property to the house.
I once went home with the office MiFi, which I returned the following
day. This manager has a video of me putting the office MiFi into my
bag, and has threatened to show the video to management if I do not
succumb to his desires. I pleaded with him severally, but he still will not
let go. This is affecting my productivity at work and my boss is getting
suspicious.
How do I confess to my boss without losing my job and how do I get to
solve things amicably with the boss who is blackmailing me?
Dear Robert,
Company policies are to be complied with. You clearly breached one and
for your information, it has implications. Aside the manager pestering
you with sexual advances, if there was any audit of a sort and it was
found out that you broke a policy, you would be sanctioned.
Report yourself to your boss. Confess to him, explaining why you took
the MiFi home (I hope it was so you would be able to complete a task on
time and not to download music videos) and apologise. Your manager
would be empathetic knowing you took it home in order to meet a
given deadline.
When forgiven, go and see this manager that is pestering you and tell
him you have duly informed your boss and received his pardon (by taking
this courageous decision, he will see his chances of succeeding with his
blackmail severely hampered by your boss’ pardon) and that you want
to ask him to help you succeed in your role. Appeal to his conscience by
asking him to see you as a younger “sister.” Whilst interacting with him,
record the conversation as he is likely to debunk your request and insist
on his lustful thoughts. The next time he comes at you again, play the
recording to him and ask him to stay off you else you would be the one
reporting him to management for making repeated sexual advances at
you. Let me caution you to exercise great care at the workplace. Uphold
all company policies, stay away from unnecessary conversations and
perform at your best.
www.hrfocusmagazine.com

Abby Write
I feel Bullied
Hello HR,
I have been working with my boss for quite some time now. Although
the work is tedious, I get to fend for myself and my younger siblings with
the manageable salary I receive. I work as a cashier of a supermarket
from Monday-Saturday from 6:30am -10:00pm.
My boss insists that I visit her residence to help with her house chores on
Sundays, although I do not receive any extra money for that. My siblings
are younger and I need to be there for them on Sundays after church
and prepare them for school during the week. My boss gets furious
anytime I mention this. This is bothering my religious life, my family and
myself.
How do I stop this without losing my job, since my contract stated that
I will only work from Monday to Saturday?
Dear Abby,
I will advise you from two perspectives. First, from the labour law stance,
you are to work 40 hours a week. With your current schedule of 6:30am
– 10:00pm, assuming you have a one-hour break, you are already doing
87 hours a week, far above the 40-hour per week limit as enshrined in
the law. If your current salary includes an overtime payment for the extra
hours, then you are being duly compensated. If your boss wants you to
work on Sundays too, then she must be willing to pay you for the extra
hours. Otherwise, she would be breaching the law and putting herself
on the wrong side of the law if a dispute arises. Explain this point to
your boss; she may think you are ignorant about the implications of her
actions, and ask that she compensates you for your time.
Secondly, from a social or interpersonal perspective, mention to her that
due to your increasing family and other religious commitments, you
are no longer able to come to her house on Sundays. Instead, you have
arranged for a care giver to help and that you would introduce her when
she is ready to meet her.
If she objects to both requests and threatens to sack you, remind her of
your faithfulness to her these years and the fact that she is not on the
good side of the law. If she terminates your contract, she stands to be
penalised by the National Labour Commission (NLC) for not paying you
overtime for your Sunday services, and if she is not compensating you
for the extra 47 hours you work per week, then she stands to face further
penalties from the NLC.

60

Health Column | HR Focus Magazine

Sitting Already?
Disc Business

by Teddy Totimeh

N

ature never stops. Nature rests, lulls, and
then keeps going. Nature self-sustains
by not stopping. The human body is
designed to keep moving, innovating, and
changing its environment.
There is a paradigm that I have grown up with,
which needs to change.
I see the active agents of this paradigm very
often in my consulting room and I am an
agent as well. We are the sitting generation.
I watched my Christmas tree sit in our parlor
all through January into February, complete
with its lights, gathering dust in the vacillating
Harmattan. I sat in that parlor night after night,
wondering when I was going to have enough
energy, and time to dismantle it. All my energy
having been seemingly dissipated by the time
I get home.
And unlike my farmer and fisherman forebears,
who would wake up at the crow of the cock,
rinse off in the cool breeze and walk to resume
the work he paused the day before, I dissipate
the energy by sitting: Sitting in traffic to work.
Sitting at work. Sitting to eat. Sitting to read.
Sitting to talk. Sitting in traffic back home.
Sitting to catch up with family. Sitting to watch
TV, and finally, sleeping into another day.
The work I do relieves this drudgery somewhat;
because I must stand and walk a bit at work.
It is the one sure way to protect myself from
the deepening niche in the sitting generation.

I should know better, considering the number
of people I see with neck and back issues, who
should not be having them.
There is no reason why young people under 40
should have back issues. There is too much to
do to keep this from happening. I am seeing
too many young people with chronic neck
pain, because of the sitting we overdo. There
is a section of our population who are sitting
because they can afford to do that... but sitting
kills.
When I was in school, I would stand in the
Trotro queue daydreaming about the car I
would drive. I would watch as the cars passed,
windows rolled up, air conditioning mode
activated... foggy windows on display. Now, I sit
in those cars. There are still people at the road
side, and the way things are going, they will be
healthier than I am when life’s inevitable dusk
descends.
The spine is a work of outrageous engineering.
It is a bony bridge between the skull and the
pelvis, designed to carry weight and be mobile
at the same time. It has curves designed to
keep the body’s centre of gravity in just the
right position to keep upright without tiring
the big muscles responsible for keeping us
consistently upright. This is why we never
need to get on all fours (hands and legs)
during the day because we are just too tired
to keep going. The muscles around the curves
are a series of tension bands and distractors

with gradients and moments that I will never
be able to understand, though my engineer
friends do. Integral to this complex system is
the disc. It is the efficient shock absorber that
allows us to step on the hard ground without
feeling every jolt in our heads.
The disc forms the integral part of each
motion segment in the mobile spine. It must
be infinitely compressible, heat resistant,
hit resistant and punishment proof. In other
words, it must be superhuman. And it is. It
does not have a blood supply. It has a rigid
outer case, with a liquid core, and parasitizes
its nutrition from the bones around it... but it
depends on movement to keep it nourished. It
is the compressing and relaxing that keep the
nutrients circulating within it.
Sitting malnourishes the disc, reduces its
thickness, and sparks the vicious cycle that
places people in my consulting room every
day.
Sitting already? Time to stand, and move, and
get the discs feeling well
fed again!

Neurosurgeon
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