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D

ecember, the twelfth and last month of the year comes with lots
of fun, excitement and energy.

NASA, (General Manager) - A sponsored trip, Christmas tree, and
pudding are my Christmas wish list.

For creative gems and idea mongers as ourselves, it is a time to rewind
and think through our resolutions if we have been able to achieve any.
This time however, we have decided to share our wish list for Christmas
2017 and Oh, how thrilling it will be to have it all fulfilled. Be our Santa…

Albert Abbey, (Creative Assistant) - I am blessed to witness this day
and year. I wish for long life and happiness.

Ewurakua Graham, (Sales Executive) - This year has been Ah- mazing,
nevertheless, a million dollar to climax the year will not be a bad idea.
Portia Neequaye, (Communication Assistant) - Christmas! Christmas!!
Christmas!!!... Well, a blissful year it has been. My wish list for Santa is to
get back that fountain of joy I had 7 years ago, a phone and a laptop,
because my diary is full and I still need to pen things down in a digital
way. -.
Kofi Boamah, (Account Executive) - My all-time wish has not been
fulfilled yet; a trip to Barbados would spark a light in my life
Comfort Tenjier, (Traffic Executive) - I wish for 3 things…
• weekend massage at Allure Spa
• 20 new Korean series
• To weigh 50kg before 31st December.
Carol Amegatcher, (Communication Assistant) - It is yuletide in a
snap? I just cannot believe it. My Christmas wish list is to get a mac book,
be overly HAPPY, travel to Portugal, and to see every child happy and
comfortable. –.
Elma Mensah, (Front Desk Executive) - Thank God for bringing me
this far… I wish to get a tablet this Christmas.
Stanley Adzakpah Afetorla, (Intern) - The year has been great, yet a
Nikon D90 camera and singer industrial sewing machine would make
it better.
Oscar Opoku, (Creative Assistant) - Great year by His grace and having
all my photography gadgets, a studio and the latest canon camera will
climax it.

Rhoda Sarfowa, (Sales Executive) - 2017 has been the plot twist I’d
been waiting for…whoo! And these will crown it for me…
• Straight A’s in my exams
• A new phone, Lord!
• “We’re going to need more wine” by Gabrielle Union
• Complete make up set (2018 ought to look LIT!) Ewurabena E. Hagan, (Copywriter) - I wish for peace this Christmas
season and beyond.
Patrick Danquah, (Production Officer) - This year God has been
faithful, my wish is to get a 4-bedroom house at ACP Estates and have a
good time with my family.
David Attricki, (Events and Production Manager) - I beamed with
smiles throughout this year…even my tears were those of joy. My wish
is to get a blue-black BMW 2016 model.
Obed Adu Agyemang, (Art Director) – This year has been careerenhancing. For Christmas, this is my wish list and please make it happen:
Macbook Pro 2018, a beautiful and God-fearing wife, and a life full of joy.
Revina A. Acheampong (Editor-in-Chief) – There are so many things
I would love to have this Christmas including: Fully sponsored piano
lessons and voice coaching, Macbook Pro 2017, and for everybody to
have a merry Christmas without accidents.
From the Focus Digital team, we wish you a joyful Christmas and a
blissful 2018!
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Fidelity Bank rewards
customers in 3rd draw of
10X richer promo

F

idelity Bank has made five more lucky
customers of the Bank 10x richer in the 3rd
draw of the Fidelity 10x Richer Promo held
at Takoradi in the Western Region bringing the
total number of winners so far to 15 customers.
The five lucky customers are Esther Okuto of
the Mamprobi Branch, Shadrach Amo-Mensah
of the Kantamanto Branch, and Dolly Atefoe of
the Spintex Road Branch. The rest are Benneth
Arthur of the Tarkwa Branch, and Joshua
Tandoh of the Takoradi Branch.

Mr. Baiden used the occasion to assure
customers of the Bank’s strength in the face of
Bank of Ghana increasing the minimum capital
requirement.

balance multiplied by 10X10, walking away
with a total of GHS 150, 000. In all, Fidelity Bank
is rewarding customers with cash prizes of
almost GHS300, 000.

He urged customers to deposit more to
increase their chances of winning big in the
monthly draws, particularly, the grand draw
in which GHC 150,000.00 will be won by three
customers.

New customers will be required to open a
current or savings account with a minimum
deposit of GHS 500 or multiples of GHS 500.
The money must stay in the account for a
minimum of one month or more to qualify for
the draw.

These winners all had their coupon balance
multiplied by 10, with each winning GHC
5,000.00

Fidelity Bank launched the Fidelity 10x Richer
Promo in June this year to reward loyal
customers as, well as inculcate in Ghanaians a
savings culture.

The Managing Director of Fidelity Bank, Mr. Jim
Baiden, said, he was optimistic that the money
won will make an impact in the lives of the
lucky customers.

In each monthly draw, five lucky customers will
each have their coupon balance multiplied by
10. The grand draw will, however, offer 3 lucky
customers the chance to have their coupon

Existing customers will be required to top up
existing account balances with GHS 500 or
multiples of it. The new funds must also stay
in the account for a minimum of one month or
more to qualify.
Source: myjoyonline

Guinness Ghana adjudged CSR
Company of the Year

G

uinness Ghana Breweries Limited
(GGBL), Ghana’s leading total beverage
business has been adjudged the
Corporate Social Responsibility (CSR) Company
of the Year at the 7th Ghana CSR Excellence
Awards in Accra.
The company beat off competition from
Ghana’s top CSR-aligned companies to win
the award; in recognition of its commitment
to building thriving communities in Ghana
through the company’s highly impactful Local
Raw Materials (LRM) and Water of Life (WOL)
programmes.
Commenting on the award, Corporate
Relations Director for GGBL, Mr. Gabriel
Opoku-Asare, said the award endorses GGBL’s
unrelenting efforts and sustainable investment
in communities across the country over the
last few years.
www.hrfocusmagazine.com

He noted that as a leader in Ghana’s
manufacturing industry, GGBL is spearheading
a Local Raw Materials programme that
currently supports over 25,000 farmers and
impacting over 175,000 families in the Upper
East, Upper West, Northern, Brong-Ahafo,
Volta, Eastern and Central regions; adding that,
“through this initiative we are improving their
skills and yields of cassava, sorghum and maize
and enabling sustainable incomes for these
farmers and their families”.
Mr. Opoku-Asare mentioned that aligned
to the company’s LRM initiative is the Water
of Life programme, which has become an
essential element of sustainability within the
company’s supply chain.
“Since 2007, we’ve sought to establish strong
relationships with our local suppliers and their
communities, and taking collective actions

with them on Water, Sanitation, and Health
(WASH), where this emerges as a priority
challenge. Working in tandem with various
partners, the programme has provided
access to safe drinking water and sanitation
to more than 600,000 beneficiaries in over 70
communities in Ghana, he said.
Guinness Ghana was also adjudged the
CSR Manufacturing Company of the year, in
recognition of the company’s outstanding
efforts and impact made through its CSR
projects and feasible sustainability plan woven
around business practice.
Source: myjoyonline
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GRASAG to support KNUST
graduates to start business

T

he Kwame Nkrumah University of Science
and Technology branch of the Graduate
Students Association of Ghana (GRASAG)
is to partner the Office of the National
Entrepreneurial and Innovations Plan, among
other local and West Africa sub-regional
investors, to provide financial and logistical
support for KNUST graduates, to enable them
to start their own businesses after school.
Aside
from
prospective
graduate
entrepreneurs, those already engaged in some
viable ventures also stand to benefit from the
support package in the form of grants.

The President of the KNUST branch of GRASAG,
Abraham Poku Adu, made these known at
an educational forum in Kumasi, which was
organised by the Women’s Commission of the
association. It was under the theme ‘Today’s
Graduate: Exploring Numerous Opportunities’.
Mr. Adu explained that the problem of graduate
unemployment is a global phenomenon
which requires that graduates, especially in
developing countries, think outside the box
and explore the numerous socio-economic
opportunities which abound in their societies.

He emphasised that prospective beneficiaries
of the National Entrepreneurial and Innovations
Plan, which would be rolled out soon, would
need to justify support for their respective
business ideas. A Career Guidance Counsellor
and motivational speaker, Lydia Berko-Asare
urged the participants not to bow to societal
pressure, particularly from their families on
matters concerning career choices. Rather,
they should focus on pursuing careers they are
passionate about.
Source: myjoyonline

Tonaton.com shapes up to lead
Digital Recruitment space in
Ghana with new Jobs Portal.

G

hana’s HR industry is at the crossroads
of a new dawn -Digital Recruitment
- and what most HR Practitioners will
acknowledge is that the way companies locate
and attract top talent has changed dramatically
in recent years.
The days of handing out resumes in person
are all but over. The process of collecting and
analysing job applications have moved in a
completely digital direction and in Ghana,
this is being championed by companies like
Tonaton.com, which outdoored a new jobs
portal at the recent HR Focus Conference and
Awards.
“Twenty years ago, the resume was a piece
of paper,” said Mabel Adu, CEO of Beauty and
Health services provider, Aloette Africa. “Now,
it’s a collection of all [candidate] data that can
be found online. This helps employers to assess
whether a person will fit the role specified for
the job,” adds Mabel Adu, whose company
recruits through the Tonaton jobs portal.
The new Tonaton.com Jobs portal has an
improved user-experience and comes with
an updated interface enriched with tools and
resources that will delight both employers and
job seekers.

The new portal is embedded with features that
highlight the following:
A better summary view for the employer
dashboard
The summary view provides details on
total and shortlisted applicants, and gives
employers the option to view ‘All, Active, and
Expired’ jobs. It also has an updated design for
improved display of important dates.
Actions and Buckets on the job applicants’
view
Employers can now shortlist and reject profiles
to move them to the respective bucks to make
progress on hiring for a position. The buckets
for Inbox and Shortlist show the count of
candidates in each of them.
Bulk actions are supported on the Job
applicants’ view
Users can now bulk shortlist and reject profiles
to become more productive. With enhanced
Filter and Search features, productivity of the
employer dashboard has been optimised.
Candidate Profiles
Tonaton.com has also introduced a new
concept of candidate profile. Every applicant,
who applies for a job on the platform will have
a candidate profile.

These profiles are not seen by other users as
these are obviously private to the individual
candidate. Only when a user applies for a job
on our platform will the profile be sent to the
employer.
“HR is constantly ensuring we add value to
the bottom line. This can be easily achieved
if employers and recruiters adapt and move
to modern recruiting technology,” says Janet
Asomaning HR Manager at Tonaton.com.
“Employers should invest in their hiring process
to find rightly-skilled people easily.
These new tools we have deployed on
Tonaton.com/Jobs will allow recruiters and
hiring managers to easily and affordably find,
evaluate and organize top job candidates,
while innovative assessment and filtering
techniques will help provide a 360-degree
holistic view of top applicants,” adds Janet
Asomaning.
With the Tonaton online classifieds space, HR
Practitioners will have a bigger talent pool to
choose from, demonstrating the commitment
of the brand to always create products which
add value to businesses in Ghana.

www.hrfocusmagazine.com
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Your Alternative
by Ewurabena Hagan

I

t is that time of the year again – December is here and we are all
getting ready to unleash buckets of love, good cheer and thanksgiving
in the spirit of Christmas. At this time of each year, there are so many
things we think about: Christmas salary bonus at work, new clothes for
parties, the ‘to-attend’ party list, etc.
If you have been celebrating Christmas the same way for at least twenty
years as I have, you are probably ready to mix things up and explore
different ways of observing and enjoying this season, too. So, I put
together a short list of things you could do differently this year that will
definitely give your Christmas a different twist!
1. Caroling in your living room
Let’s face it – Christmas without carols is not
very Christmassy. This idea does not sound
very fancy, but you can gather family members
and share the good cheer by singing timeless
Christmas carols. Such an activity could be
a prelude to a memorable bonding time
with the family. After singing carols, you can
explore some other fun things you have
done in past Christmases.
This option does not only bring out Christmas cheer, but it also realigns
your thinking to the reason why we have this Christmas celebration in
the first place. A little discussion on the lyrics of some of these Carols
could also be an enlightening few minutes – try it out and see!
2. Thanksgiving prayers
This is another group activity that can
be done over a meal or at any sitting.
It could happen in the form of a game.
Each person takes turns mentioning three
things they are grateful for. These three
things should have happened between
the previous year’s Christmas celebration
and the current one. Then, the person
mentions one “wish” that they are looking
forward to before the next Christmas.
This game helps you have a review of the entire year and be more
appreciative of the season. Not only will you get the chance to spend
more time with your family or friends, but it will help you value their
company better.
3. Gifting strangers
You have probably been a part of a ‘Secret
Santa’ gift exchange at one Christmas party or
another. This Alternative Christmas suggestion
is very similar to a Secret Santa gift exchange.
You may have some goodies from Christmas
celebrations; you could gift strangers with

these goodies. If you do not have any goodies for Christmas, a small
token of even a pack of biscuit would suffice.
Now, when I suggest strangers, it could be a random needy person you
find walking on the street, a security man at that bank you always pass
by, the Kelewele seller at your junction; the list is endless. The idea is to
inculcate a value of giving to someone you know will not be able to give
back. In the season where we mark the birth of Christ, it is important to
remember that He came as a free gift to mankind, with full knowledge
that mankind could never give back anything of like-value.
4. Visiting Friends (without a party)
This Christmas, make it a point to visit old friends you have not seen in a
long time. No, you do not have to go upon invitation or when they are
throwing a party. A simple call ahead of time to check availability and
convenience will be a pleasant prelude to the visit.
If you think a physical visit may be too much for you, no worries! You
could replace the physical visit with an actual phone call. Technology
has made WhatsApp and text messages an easy go-to. So, do not settle
for less – dial their number and speak to them – a hearty conversation
filled with old time memories and bonding over future plans and
aspirations may be the best Christmas gift they will receive this season.
As we anticipate the Christmas 2017, anticipate new adventures and
making new memories. Doing something different for Christmas
this year may very well be the highlight of your (or someone else’s)
celebration this year. If none of the
suggested options suit your fancy,
have a conversation with a friend
about it. It may be as simple an idea
as cooking a new meal, but what
may be tradition for you, may be
a brilliant thing for them and vice
versa!
Bob Hope said it best when he
said;
“My idea of Christmas,
whether old-fashioned or
modern, is very simple: loving
others. Come to think of it, why
do we have to wait for Christmas
to do that?”
Merry Christmas, and a happy new year!

Copywriter
Focus Digital

www.hrfocusmagazine.com
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Gig?

Ready
for the

Only 33% of companies will score 7/10
Gig economy – contracting independent workers on a short-term basis,
is one of the most relevant focuses in business transformation. For
one thing, in this digital age, the workforce is becoming increasingly
mobile and work can be done from anywhere. We have seen this most
prominently in companies such as Uber and Fiverr, where individuals
like you and I can be paid on demand for a specific service. The world is
most certainly evolving to adapt to non-traditional professional needs,
which consequently impacts how businesses attract, retain and engage

by Joyce Dodd

talent. So, what have you as HR professionals put in place to prepare for
change? Take this test to determine how prepared your organisation is
for the transformative business culture that we are facing, and take the
right steps to achieve a win-win business infrastructure…
[Score yourself 1 point for each statement that you can say you have
implemented in your business and then add up the scores to see how
well you are performing]

www.hrfocusmagazine.com
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You regularly review your company’s
strategic development plan (SDP)
An SDP forms the blueprint that all business
initiatives fall out of. If you are on the right
path, you will probably be able to answer the
following three questions; ‘what are the key
business priorities for the year ahead?’ ‘What
plans can we put in place to help achieve
them?’ ‘How will we measure the success of
these initiatives?’ You are likely to be crafting
these questions annually and reviewing
frequently to align with goals, as proper
planning keeps you on course with what
makes business sense for your organisation.
Score: 1 point
You have recently carried out a business
capability audit
You have evaluated if you have the right
resources to fulfil the capabilities required
in your organisation. This is where you are
then able to automate and/or terminate
existing roles. What this leaves you with is an
opportunity to entertain the gig economy
and create some contract opportunities.
Developers, project managers, consultants,
analysts, digital designers are all examples of
gig roles.
Score: 1 point
You have identified employee skill-gaps
to bridge, in order to future proof the
business
Putting in time to talk and listen to your
employees, keeps productivity high. It
provides a platform to discuss skills and gaps
in knowledge and opens opportunities for
employees with strong potential to cross
skill and up-skill, thus forming a competitive
workforce. Gigs can also be used as a shortterm solution to ‘bridge the gap’ in required
skills, or as an on going cost-efficient approach
to resourcing, if a particular skill is required
sporadically.
Score: 1 point
Your company has a robust learning and
development strategy
Continuous professional development is
vital in maintaining the quality of skills and
knowledge within your workforce. Whether
permanent or temporary, full time or part time
employees, training ensures that consistency
in quality is kept when introducing contractors
into the resource mix. You have ensured that
training meets the skill gaps and is designed
and hosted in a format that caters to fluid and
mobile talent (as gig culture means working
from anywhere at any time)
Score: 1 point
You have implemented the gig culture
internally
This is where you have been creative with the
gig. You are aware that one of the incentives
www.hrfocusmagazine.com

of the gig economy is to be paid for what
you have delivered. Based on this, you have
devised various remuneration options that
leverage this (commissions, bonus schemes
partnerships, etc.). You have taken a good look
at what makes the gig culture so attractive and
adopted approaches to incorporate the same
spirit internally.
Score: 1 point
You are building a talent pool of
temporary employees
Why wait until you are in dire need of a specific
type of resource? You have started head
hunting and keeping leads warm. Talent pools
work well with the gig economy as they save
significant time in recruitment and allow you
to cast from a wider net independent resource
and select the best for that job.
Score: 1 point
You have established a strong company
culture and innovative ways to keep it
alive
Company culture is, the beliefs and
behaviours set by leadership but continued
by the workforce. However, it becomes
more challenging to maintain when we start
transforming the way we work (working from
home or increased use of freelancers, etc.). You
have tackled this by holding regular company
meetings and invested in online platforms to
keep people connected remotely.
Score: 1 point
You have embarked on a broad
understanding of digital, data and
technology
You may not be the savviest in this area but
you have embarked on the right courses to get
you there. Digital, we know is the largest driver
in business development and so being able to
decode this language will keep you relevant
around the boardroom table. The rise of the
robots has increased the need for freelance
tech developers and data analysts from the
gig world. In a TED Talk, a quote by Peter
Diamondis was referenced, saying, “There will
be as many changes between 2016 – 2022 due
to exponential technology growth as between
1900-2000.” As an HR professional, you need to,
at the very least, be able to have commercial
conversations about technology, digital and
data.
Score: 1 point
You have familiarised with your future
workforce
What does the future of work look like? And
what does the future employee look like?
You are getting to know our future leaders;
understanding what will motivate them in 5-10
years from now and have this at the forefront
of your mind, even when making decisions
at present. From recruiting to office design,

benefits to development opportunities, you
are putting in place solutions that will build an
early demand to work for your organisation,
cutting out the competition for talent, almost
entirely.
Score: 1 point
You have re-created value within your
organisation
The generational shift from Baby Boomers
to Gen X, Y and now Millennials has revealed
the trends in what is deemed important
in the workplace. You have looked into
the root causes of transformational shifts
and responded to the needs of the current
generation, based on what is valuable to them.
Score: 1 point
YOUR SCORE HERE: [

] points

0-3 points:
It may be that until now, your organisation
has not considered business transformation.
A major danger would be that if you continue
to ignore this ever-changing culture, you risk
removing yourself from the competition.
Start by doing some research on business
transformation, think about your strategic
development plan and perhaps, seek advice
from a HR consultant to help with the
necessary steps.
4-6 points:
You are clearly doing something right and
now need to accelerate your plans to remain
competitive. It i time for an internal audit to
check the health or organisational design
and wellbeing of your talent. Key questions
around current capability, future capability
needs, employee openness to change and the
physical and mental health of your talent need
to now be addressed.
7+ points:
Well done! You are a transformative business,
or at least well on your way to becoming one.
Your employees are likely to be experiencing
work-life balance (which is a key feature of
the gig economy). Start considering your
employee brand and how much you promote
the great opportunities you have. This will
ensure you maintain your most engaged
employees and attract the best talent into the
business.

Talent Managment &
Digital Expert
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You Can

Bounce Back

from a Career Flop
by Daniel Dela Dunoo

Y

ou might have lost your job or seen a
business you invested so much time,
effort and money suffer ‘a shipwreck’.
The reality however is that this unpleasant
turn of events is not peculiar to you. Scores
of professionals across the globe have walked
down this same route. I am by no means
making light of your current predicament.
What I am seeking to do is to drum home the
fact that you are by no means alone and that
more importantly, irrespective of the mess
you might find yourself in now (and the many
times you have failed), it is not over until you
say it is over.
John Asaraf once noted, “Pretty much every
self-made billionaire slipped and fell on their
way to the top, so if you have too, do not take
it too hard. Persistence is the key.” As a matter
of fact, many of the world`s great achievers
went through the routes of disappointments,
setbacks, delays and outright flops. The
difference between them and ‘losers’ is this:
whereas ‘losers’ called it quits in the face of
some horrendous challenges, those who
eventually came up tops refused to give up;
they persisted in the pursuit of their career
goals and dreams.
It was Denis Waitley who once opined, “failure
should be our teacher, not our undertaker.
Failure is delay, not defeat. It is a temporary
detour, not a dead end. Failure is something
we can avoid only by saying nothing, doing
nothing, and being nothing.” And he is so
right on point.
I have put together four remarkable stories
of some notable corporate achievers who
refused to stay down, choosing to rise from
the ashes to take the world by storm. Be
inspired to reach for your colossal career
goals.
www.hrfocusmagazine.com

Henry Ford
This remarkably successful business man
and founder of Ford Motors had not always
been on top of his game; He had his share of
business failures. The very first two businesses
he started were a total flop. As though that
was not enough, he went bankrupt five times.
Rather than get discouraged, he went on
to build one of the world`s most successful
automobile companies.
Jack Ma
The
highly
successful
entrepreneur,
billionaire, founder and chairman of the
world-renowned Alibaba Group suffered
a long streak of failures and setbacks
on his route to the top. His beginnings
were unimpressive; He was rejected from
Harvard ten times. After graduation from
College, his first 30 applications for jobs
were turned down. Out of 24 interviewees,
Ma was the only one rejected by KFC, the
other 23 interviewees were hired. Even
after establishing Alibaba, he almost went
bankrupt and was unable to make any profits
in the first three years of being in business;
he also failed to persuade Silicon Valley to
fund his business. These are among several
other setbacks he encountered but his focus
remained unflinching. The rest is history.
J. K. Rowling
She is the best-selling author, the Harry
Potter series (having sold millions of copies)
and arguably one of the richest women in
the United Kingdom. She set out to write
her first novel while hemmed in by poverty,
living on government welfare, depressed and
struggling as a single mum to cater for her
child. Her first novel which eventually became
an international best-seller and racks in huge
financial inflows was rejected 12 times. The
myriad of setbacks notwithstanding, she

stayed her ground, withering the ‘storms’ as a
consequence.
Ross Perot
From humble beginnings, Perot rose through
the ranks of the United States Navy, becoming
a battalion commander at one point. After
exiting the navy, he joined IBM as a salesman,
out-performing his peers; he completed
his annual sales quota in two weeks. He
soon exited IBM, starting his own company,
Electronic Data Systems. Perot had a rough
start as he sought to sell his company`s data
processing services to corporations; he was
rejected 77 times. The average person would
have called it quits but not Perot. He persisted
till things began to change for the better; he
won government contracts among others,
turning his company into a technological
powerhouse. He eventually sold his company
to GM for a whooping sum of $700 million.
These are but a few of the inspiring stories
of individuals who rose from the ashes of
despondency and failure to accomplish
phenomenal feats; life gave them a merciless
beating but they bounced right back. That
they made it in spite of the odds, is indicative
that you can too. John D. Rockefeller rightly
said, “I do not think that there is any other
quality so essential to success of any kind
as the quality of perseverance. It overcomes
almost everything, even nature.” Do not
throw in the towel yet. Learn all the lessons
you possibly can from your
past failures. Maintain your
focus and persist through
thick and thin. You will
make it.
Writer, blogger,
professional marketer
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Unlocking Value in Your Employee
Value Proposition

hen you think about wellness, do
you think only about your body?

Many things affect wellness, and wellness
is much more than just being in a state of
absence of sickness. Struggles in one aspect
of wellness can affect other aspects. For
example, your finances might affect how you
feel you can succeed socially. Or your work
may suffer if your mind is not challenged.
Either way, it impacts your ability to create
wealth, grow wealth, protect your wealth, or
sustain it beyond you.
Wealth is a state of being rich and not lacking
or being deficient in anyway. Being rich is not
only about finances. It is about possessing all
the things you need in life and the hereafter,
which makes a comfortable, stress-free and
fulfilled living, knowing at the point of death
that you have your back covered.
There is a direct correlation between wellness
and wealth. Wealth is the outcome of being
in a state of total or complete wellness. It is
the aspiration of every individual to have
an abundance of all that life has to offer
without pain or loss. Wealth management is
the process of ensuing total and complete
wellness.
United Wealth has created that unique
methodology, which it applies to assess the
total wellbeing of the individual, to identify
his/her present state of wellbeing, and to
prescribe solutions that will enhance total
and complete wellbeing.
It is believed that there are eight aspects to
your wellness; the body, mind, environment,
spirit, community, emotions, finances,
and work:
• Your Body, or Physical Wellness is about
taking care of your body by engaging in
physical activity, healthy foods, and sleep.
Your health plan should aim at preventing
you from falling sick, not getting you a cure
when you are sick.

• Your Mind, or Intellectual Wellness is
about challenging your mind to new ideas,
recognising your creative abilities, and finding
ways to expand your knowledge and skills. A
lifelong learning lifestyle through continuous
professional development will keep you
stimulated and results driven.
• Your Emotions, or Emotional Wellness is
about understanding yourself and others,
how you handle life’s challenges, and having
satisfying relationships. This drives your
interpersonal relationships and boosts your
acceptance.
• Your Work, or Occupational Wellness is
about getting personal fulfilment from your
chosen field of work or specialisation by
finding ways to grow your skills and talents
and being satisfied and enriched at work
and school. Your career plan should be well
thought-out and periodically evaluated.
• Your Finances, or Financial Wellness is
about taking control of your financial life by
understanding your money situation, being
disciplined in your spending and forwardlooking in your planning.
• Your Environment or Environmental
Wellness is about being responsible for and
contributing to keeping a safe, cleaner and
purer habitat by promoting a greener earth,
purer air, safer water, and cleaner soil. Always
remember that when the last tree dies and
the last fish dies, the last man dies too.
• Your Community or Social wellness is
about establishing and maintaining positive
relationships with family and friends. Create a
strong sense of belonging and have a good
support system.
• Your Spirit or Spiritual Wellness is about
establishing peace and harmony in your life
by finding a balance between your value
systems and the social systems around you,
recognising the existence of a supreme
being and your call. Expanding your sense of
purpose and finding meaning in life will help
fulfill that.

UNITED WEALTH LIMITED’s “Total Wellness &
Wealth Packages” ensures that an individual
is covered in almost every area of his/her life.
This package includes…
• MyHealth Plan by Nationwide Medical
Insurance to take care of your physical
wellbeing
• MyOwnPension Plan by United Pension
Trustees to take care of your retirement and
financial wellbeing
• My Family Welfare Plan by Vanguard Life
Assurance to take care of your social and
community wellbeing
• United Funeral Trust by Vanguard Life
Assurance to take care of your social and
community wellbeing
• MyHome Plan by Premium Realty to take
care of your shelter and social wellbeing
• MyMoney Plan by Nkosuo Microfinance to
take care of your financial security
• MyAssets Plan by Vanguard Assurance
Limited which preserves the value in your
assets, protecting them from loss and offering
financial wellness.
• MyHeritage Plan by United Pension
Trustees which plans your estate and ensures
your legacy outlives you.
United Wealth is your partner of choice
for improving the quality of life of your
employees. We work with you to create those
unique employee value proposition that will
make you the employer of choice.
Reach out through info@unitedwealthgh.
com or call +233 20 1823991/43.
Building Wealth Together!

Secure your future by signing up to My Own Pension
and unlock other United Wealth packages.
Dial *170# (MTN), select option 9 for
Pension & Insurance to register
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The Industry Transforming
HR Focus Conference and Awards 2017

H

R Focus Conference and Awards 2017, which took place at
the College of Physicians and Surgeons and the Banquet Hall
- Statehouse on the 12th and 13th of October respectively,
was indeed the corporate event of the year. The Conference and
Awards saw various industry players, stakeholders, and students come
together to deliberate on issues affecting the world of work, inspire
innovation and ingenuity, and to award excellence in HR practice.

The Conference saw both local and international speakers leading on
various topics:

The HR Focus Conference and Awards 2017 comprised the Websoft
Solutions HR Forum, Career Development Session and Business
Challenge, and the HR Focus Awards, alongside corporate exhibitions.

The second speaker, Taaka Awori, Managing Director of Busara Africa,
addressed the topic“Shifting Organisational Culture through Innovative
HR Leadership” and spoke about the key role an organisation’s culture
plays in advancing the institution into its desired vision for the future.

Websoft Solutions HR Forum and Speakers
The Websoft Solutions HR Forum brought together over 400 corporate
executives and professionals to discuss issues in the world of work
around the theme: “The Future of HR; Talent and Culture.”
In her welcome address, the Chief Executive of L’AINE Services, Dr. Mrs.
Ellen Hagan, said that it was refreshing to see HR practitioners gather
and ready to cause a change in their respective organisations. “It sends
a clear signal that HR practice has a future and we are ready to take it,”
she added.

Career Development Session
The Career Development session, which sought to equip students,
job seekers and young business executives with the necessary tools
for career advancement had engaging speeches from Rev. Celia
Apeagyei-Collins, Founder of Rehoboth Foundation and Mr. Michael
Adjei-Djan, CEO of African Concrete Products.
Rev. Apeagyei-Collins challenged students to think solutions and not
problem. She presented on the topic, “Self-Leadership – The Winning
Factor,” while Mr. Adjei-Djan took students through ways of “Building
Your Employability.” Their speeches incited participants to move
beyond their scope and improve themselves to be of higher value to
institutions.

The first speaker, Kobina Ata-Bedu, CEO of United Wealth Limited,
addressed the professionals gathered on the topic, “Wealth
Management, Getting the Best from your Talent.” He spoke on the
need to place value on talent in order to generate value.

The third speaker, Anne-Magriet Schoeman, Country lead of Mercer
Consulting, gave a thought-provoking presentation on the topic: “HR
in a Globally-Diverse Workforce and Technologically Savvy Employees.”
She positioned the minds of professionals on being forward-thinkers
and to embrace new trends in order to remain relevant in the world of
work. These discussions yielded a fruitful and interactive open-forum
discussion between participants.
To get full presentation of speakers, visit hrfocusconference.com

The Career Development session ended with the HR Focus Business
Challenge, which saw participants from Wisconsin University College,
University of Professional Studies (UPSA), Pentecost University College,
and University of Ghana Business School (UGBS) competing for first
place. The challenge presented a business challenge to the schools
and respective teams were to storm, norm, form and present their
solutions to a live audience. Judges then adjudicated and gave a few
pointers to help the students in their individual career exploits.
In the end, Pentecost University College emerged winner of the
Business Challenge, proving their entrepreneurial and strategic
prowess. University of Professional Studies came up as 1st runner
up, Wisconsin University College as 2nd runner up, and University of
Ghana Business School placed 4th.

www.hrfocusmagazine.com
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Judges of the HR Focus Business Challenge 2017

Team UGBS waiting their turn to make their presentation at
the HR Focus Business Challenge 2017

Team UPSA making their presentation at the
HR Focus Business Challenge 2017

Corporate Exhibitions at the HR Focus Conference 2017

Team Wisconsin University receiving their prize

Team Pentecost University Declared Winners

HR Focus Corporate Exhibitions
During the Websoft HR Forum and the Career Development Session,
organisations had the opportunity to exhibit their products and
services to the participants of the HR Focus Conference 2017.
Exhibiting organisations included Tonaton, Mercer Consulting,
Ozone, HR Breeze by Websoft Solutions, and Kasapreko. A total of 24
organisations exhibited during the event.
HR Focus Awards 2017
The HR Focus Awards 2017 crowned the Conference with a grand
and classy celebration at the Banquet Hall on 13th October 2017. This
year’s events meted out 22 prestigious awards across all industries,
and two honorary awards.
In a speech at the awards, Mr. Kwesi Agyeman Busia, the Chief Executive
of DVLA said, “HR is the transition point for vetting and screening
and a most consequential pipeline for talent and skills identification
and marketing.” He added that the real value in HR transformation
is not in digitization tools or the internet of things but in leveraging
this network to foster a community of people who are full of ideas,
empowered and inspired.
Mr. Agyeman Busia challenged award winners to see their win as a
commission to work harder, and to find and groom talent.
Also in attendance was the Minister of Employment and Labour
Relations, Mr. Ignatius Baffour Awuah who presented the Leadership
in Quality Management Systems and Leadership in Industrial Relations
to Mrs. Gauri Bhagwat, and Opanin Patrick Obeng-Fosu respectively.

At the end of the night, MTN Ghana emerged the “Overall Best
Company in HR Management” in Ghana, with Mrs. Amma BennehAmponsah of MTN Ghana taking home the award for HR Practitioner
of the Year.
Below is the list of award winners of the HR Focus Awards 2017.
HR Management in Financial Services – Fidelity Bank
Best HR Management in Hospitality – Accra City Hotel
Best HR Management in Energy & Natural Resources – Tullow Oil
Best HR Management in Telecommunication and IT – MTN Ghana
Best HR Management in the SME Sector – Herbalife
Best Organization in Learning & Development – Vodafone Ghana
Best Organization in Employee Relations – Vodafone Ghana
Best Organization in Rewards Management – Barclays Bank
Best Organization in Performance Management – Airtel Ghana
Best Organization in Recruitment & Selection – Vodafone Ghana
Best Organization in HR Information Systems – MTN Ghana
Best Organization in Organizational Culture – MTN Ghana
Employer of Choice – MTN Ghana
Most Promising Organization in HR Practice – Amaris Terminal
Promising HR Management in the Public Sector – Food & Drugs
Authority
Promising HR Management in the Finance Sector – Omni Bank
Promising HR Management in the Healthcare Sector – Lister Hospital
Promising Organization in HR Information Systems – Genser Energy

Dr. Ellen Hagan delivering opening address

Mr. Akwasi Agyeman Busia giving his address

Leaderdship in Quality Management Systems Award
presented to Mrs. Gauri Bhagwat by Minister of
Employment and Labour Relations

Leadership in Industrial Relations Award presented to
Opanin Obeng-Fosu by Minister of Employment and
Labour Relations

All Award Winners on Stage

Guest at the HR Focus Awards 2017
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ccra City Hotel is a 4star hotel and the best choice in Accra
temporary lodging.

By creating differentiated experience, capitalizing on originality, personal
service, history, and its unique location in the heart of the city, Accra City
Hotel provides an environment of luxury that is par excellence based on
supreme customer service, human capital, technology and superlative
ambiance and infrastructure. A complementary new handy mobile
device placed in guest rooms helps adventurous guest explore the city
of Accra, sights, sounds and tastes. Guest can also use this handy device
to make unlimited local calls and international calls.
Accra City Hotel is the ideal place for business or leisure with 196
rooms and a complimentary mini-bar. The Fihankra restaurant serves
continental and local cuisine, offering both buffet and a la carte menus.
Conference and meeting rooms, accommodating up to 250 guests, are
fully equipped with modern audiovisual systems.
As a guest, you are assured of safety and round-the-clock security
that meets international standards with a mixed team of in-house
and contracted reputable security firm, and strategically placed and
monitored CCTV cameras on the premises. Also stationed are personnel
from the Ghana National Police force.
Recently, the Hotel was awarded the Best HR Management in Hospitality
by the HR Focus magazine. Mrs. Emelia Narh (EN), HR Manager of Accra
City Hotel speaks to HR Focus Magazine on their win and others…
HRF: What is Accra City’s competitive advantage?
EN: Workforce and location are some of the hotels’ competitive
advantage. Through our recruitment processes, the hotel has a unique
workforce with lots of experience and skill to execute the job. Our
highly motivated employees are always ready to go beyond customer
expectation and as such we keep growing in innovations, which
has won us over 10 prestigious awards in 2 years of rebranding from

Novotel Hotel: 4 Star Hotel of the Year 2016 in Greater Accra Region by
the Ghana Tourism Authority; 4 Star Hotel of the Year 2016, by the Hotel
Association of Ghana; Customer Service Excellence, Gold Star Award for
2016 by GCSA Ghana; Best City Hotel 2017 by the Africa Tourism Awards;
CSR Hospitality Company of the Year 2017 at the 7th GHACEA Awards,
among five other awards.
Because of our location, we are readily accessible to client who wish
to use our services. We are known to be the first international hotel in
Ghana.
Accra City Hotel is ISO 22000:2005 & 14001:2015 (International
Organization for Standardization) certified; the first Hotel in Ghana and
West Africa to receive this certification.
HRF: How has the Accra City Hotel HR department worked towards
achieving the Hotel’s vision?
EN: The Human Resource Department formulates strategies that focuses
on recruiting and retaining top employees, while overseeing projects
that promotes the hotels services, employee welfare and career growth.
The department designs training programmes to strengthen the skills
and technical know-how of the workforce to be abreast with the
changing trends in the hospitality industry and to improve the quality of
work within the hotel. The views and contributions of every employee
is significant to the growth of Accra City Hotel. We believe in creating
a competitive environment where every employee can exhibit his/her
talent to help achieve the vision of the organisation.
HRF: What is the Employee Value Proposition in Accra City?
The hotels value proposition provides a measurement of the balance
between what a team member receives from the hotel in return for their
performance on the job. It is the “give” versus the “get” approach. This
helps us to attract the best talents.

www.hrfocusmagazine.com
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HRF: What is your philosophy as HR in a
hospitality industry?
A strong service-based philosophy regularly
guides the hotel employees in their efforts to
achieve customer satisfaction and ultimate
business success. Our philosophy is to ensure
equity, consistency and timely delivery of
personalised human resource services in a very
professional manner to our valuable employees
for excellent performance, which will lead to
client satisfaction and the attainment of the
hotel’s vision. We also ensure that standardised
processes are supervised and maintained for
transparency and best practice throughout
the organisation.
HRF: How did it feel in the moment that you
were declared the Best HR Management in
Hospitality?
EN: It was a moment of joy and honour to
be recognised by experts in your field as the
best among our peers, especially considering
the process one goes through and the
requirement of your organisation.
It was an opportunity to show to everyone that
the great investments the HR management of
Accra City Hotel put into its employees has
been recognised.
We would really like to thank everyone
involved, especially the sponsors, everyone at
HR FOCUS and the judges who did an amazing
job.
HRF: What unique innovations have you
adopted that you think led to this award?
EN: We have found ways to develop our
employee aside the regular trainings where
management run employees through some
days of skills development. The Human
Resource Department has adopted more
practical way of training in the form of quiz and
debate competitions where employees are
made to do thorough research on a topic. This
helps employee to have better understanding
of the job.

www.hrfocusmagazine.com

An open-door forum has been adopted to
ensure that employees meets the General
Manager to express their view in a friendlier
atmosphere.
There are also enhanced employee
engagement activities like the employee
wellness programme to ensure strict
observance of employee health. The
introduction of employee growth process
in the organization ensures that there is a
systematic growth of each employee in the
organisation.
HRF: In what ways do you monitor your
employees to ensure they are satisfying
customer needs?
EN: One way the hotel monitors customer
satisfaction is through the introduction of an
Electronic Guest Feedback System. This is a
guest review template which is displayed in
our public areas for guests’ feedback after they
have patronised any of our services. And to
track how employees are faring.
Aside guest reviews, the management of the
hotel runs a performance management test
on the employees to ensure that they are up
to standard.
The hotel also collects its feedback from
customers on Trip Advisor and International
Guest Review Platform which informs us on
customer satisfaction.
A mystery shopper is sometimes assigned
by management to visit the hotel and give
feedback accordingly for improvements where
need be.
HRF: What do you think of the HR Focus Awards
2017 theme? (The Future of HR, Talent and
Culture)?
EN: This is timely because Human Resource
has become the critical aspect of every
organisation. An organisation can only be
differentiated based on its culture and the skills
and talent of its employees.

Human Resource plays a key role in shaping,
reinforcing and changing an organisations
corporate culture. The fact is that culture
directly contributes to the outcome and
impacts the company´s survival. Given the
importance of talent and culture to a firm´s
success, it will serve the human resource
function well to increase its ability to close
the gap between HR planning and cultural
awareness.
Management create culture and talent
which they believe will provide them with a
competitive advantage.
It is now time for a massive change in the HR
field, and nowadays, companies are focusing
on being employee-centric to keep up
with the changing times. Because of these
continuous changes, the HR department is
under immense pressure and HR managers
have probably already experienced it through
budget cuts and internal processes.
Moreover, talent has become increasingly
difficult to attract and retain and have the
power to actively change and influence the
culture within a company. All these problems
and changes can be solved only by a brand
new and transformed HR team.
HRF: What are your thoughts on the hospitality
industry in Ghana in general? What can be
done to improve it?
EN: The hospitality industry is experiencing
a remarkable growth over the past few years
and has contributed its quota towards the
growth of the Ghanaian economy. However,
the industry needs support and contribution
from all stakeholders. There should be a
collaboration between industry and academia
to ensure that more tailored programmes are
offered in the institutions that will be beneficial
to the industry.

Vodafone sweeps three
at HR Focus Awards!

V

odafone Ghana was the recipient of three prestigious honours at
this year’s HR Focus Awards held in Accra.
The company swept the Best in Employee Relations, Best in
Recruitment and Selection, and Best in Learning and Development
awards to complete a hat-trick of awards for the telecommunications
company.
The awards directly affirm Vodafone’s image as the best employer,
coupled with an unfettered commitment to excellence and
innovation.
Director of Human Resources at Vodafone Ghana, Ashiokai Akrong,
said: "Our commitment to being the right partner for our employees
and stakeholders is what stands us out in the industry. We are excited
to be recognised and we see this as impetus to continue the good
works."
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HR Focus Award Winners
1. FIDELITY BANK
For 11 years, Fidelity bank has strived to be one of the best financial services in Ghana. It is no wonder that their mission is to be amongst the top
three banks in Ghana before December 2018, and they are achieving this through exceptional people management.
Fidelity Bank offers a comprehensive range of products and services to meet the banking and financial needs of existing and potential
customers. They embrace a customer-centric culture and are immensely contributing their quota to the development of a welldeveloped human resource in the banking industry. At the HR Focus Awards 2017, they were awarded the Best HR Management in
Financial Services.
2. TULLOW OIL LIMITED
Tullow Oil is a leading independent oil and gas exploration and production company in Ghana. The institution focuses on finding and monetizing
oil in Africa and South America. To deliver the best value to stakeholders, Tullow HR Department ensures that their employees
are the best and work in the most thriving environment. Their Localisation Journey has been phenomenal (Read more in the
Q2 2017 edition of the HR Focus Magazine)
For their exceptional Human Resource Management in their industry, Tullow Oil was awarded the Best HR Management in
Energy & Natural Resources.
3. VODAFONE
Vodafone Ghana, is one of the leading telecommunications companies in Ghana. To work towards their greatest goal; to be the communications
leader in an increasingly connected world, Vodafone Ghana has laid down structures and systems within which workers can
give off their best.
It comes as no surprise that Vodafone Ghana was awarded: Best Organisation in learning & development, Best Organisation in
Recruitment & Selection, and Best Organisation in Employee Relations at the HR Focus Awards 2017.
4. FOOD AND DRUGS AUTHORITY
The Ghana Food and Drugs Authority exists to protect public health by assuring the safety, efficacy and security of the public.
This institution has exhibited genuine interest in the wellbeing of its employees, knowing very well that civil servants are a
great value to the nation as a whole. For their exhibited dedication and commitment, FDA was awarded the Most Promising
HR Management in the Public Sector at the HR Focus Awards 2017, and this feat is worth applauding.
5. LISTER HOSPITAL
Lister Hospital is a medical institution operating in Ghana that ensures modern and advanced medical facilities and services to customers. As a
medical institution, Lister has showcased auspicious potential in running an institution with advanced human resource strategies and philosophies.
The hospital’s commitment to excellence in the provision of healthcare services is as potent as their commitment to providing the best employee
value proposition.
Receiving the HR Focus Award for Most Promising HR Management in Private Healthcare is a laudable feat,
and we are certain it is a prelude of more to come!
6. OMNIBANK
OmniBank is a fully Ghanaian owned bank with extensive and in-depth knowledge and understanding of the financial needs of Ghanaian businesses,
families and individuals. They believe that their brand promise of rapid banking and exceptional service can only become a reality when their
workers provide service excellence. It is therefore no wonder that this financial institution has put in place many of the
systems workers need to be the best.
OmniBank, was awarded Promising HR Management in the Finance Sector, during the HR Focus Awards 2017!
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7. HERBALIFE GHANA
Herbalife is a leading nutrition and weight management company that has been supporting healthy active lives since 1980. Herbalife Ghana, is in
the SME sector and is making waves in the health industry. With a very strong workforce, Herbalife has successfully managed to
promote nutrition as part of a balanced diet. With a unique HR philosophy, Herbalife has exhibited very desirable qualities that
are unmatched.
Herbalife received the HR Focus award for Best HR Management in the SME Sector.
8. GENSER ENERGY
Genser Energy is an independent power producer (IPP) based in Ghana. They provide sustainable and cost-effective energy solutions to numerous
sectors Across Africa. Genser has exhibited that the company’s vision: to be the leading energy solution provider in Africa, will not be far off, by
employing the use of technology in their HR processes.
Upon showing their unique HR practices, Genser Energy was awarded the Promising Organization in HR Information
Systems at the HR Focus Awards 2017.
9. EXPRO GULF
Expro Gulf is an international oilfield service company, which surveys and manages oil and gas wells, from exploration through to development and
production. It has a very potent HR function that ensures that the company runs as expected, with its workers motivated and appreciative of the
company culture and lifestyle.
For their unique practices in the line of performance management, Expro Gulf was awarded Promising Organisation
in Performance Management at the just ended HR Focus Awards 2017
10. BARCLAYS BANK
Barclays bank is a major global financial service provider engaged in personal banking, credit cards, corporate and investment banking and wealth
and investment. As one of the leading financial institutions in Ghana, Barclays bank has identified the need and built a knack for proper motivation
of employees, ensuring that the institution delivers on the employee value proposition.
For their continuous show of enthusiasm for rewarding good and hard work, Barclays bank was awarded the
Best Organization in Rewards Management at the HR Focus Awards 2017.
11. OLD MUTUAL
Promising organization in recruitment & selection
Old Mutual is an international investment, savings, insurance and banking group. In Ghana, Old Mutual has built a strong network of workers and
customers, in an attempt to create long-term value for company shareholders. To achieve this company vision, Old Mutual
has been intentional about their recruitment process, selecting employees that work towards achieving the goal.
Old Mutual received the HR Focus Award for Promising Organization in Recruitment & Selection.
12. AIRTEL
Airtel is one of the world’s top five (5) mobile communications companies. Airtel Ghana has promoted and improved employee effectiveness in the
industry and has contributed to building the Human Resource of Ghana through an exemplary performance management system.
Their positive contribution won them an award at the HR Focus Awards 2017 as the Best Organisation in Performance
Management
13. MTN
Not only is their slogan “everywhere you go,” their Human resource leads in the telecommunications industry and beyond. Testifying to this is the six
covetous awards they took at the HR Focus Awards 2017.
For their unique HR practice, MTN Ghana took home: Best HR Management in Telecommunication & IT, Overall Best Organisation in
HR practice, Best HR Management in Organisational Culture, Employer of Choice, Best Organisation in HR Information Systems and
their HR Head took the HR Practitioner of the year.
14. ACCRA CITY HOTEL
Accra City Hotel has demonstrated a true mark of hospitality in their people management practice. They believe that giving the best to employees
has a direct correlation with how guests are treated, ultimately leading to client satisfaction.
For championing HR Best practice in the Hospitality Industry, Accra City Hotel was awarded the Best HR Management in the
Hopitality Sector at the HR focus Awards 2017.

Congratulations to all HR Focus Award winners!
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Techinical Committee of the HR Focus Awards 2017

Amma Benneh-Amponsah being decorated
with a Sash as HR Practitioner of the Year

Lister Hospital receives an Award from Mr. James Laar,
Managing Director of L’AINE Outsourcing

HR Team of Omnibank in a group picture
after receiving award

HR Team of Tullow Ghana in a group picture
after receiving award

MTN receives an Award from Mr. Prosper Asamoah,
a L’AINE Board Member

HR Team of Herbalife in a group picture
after receiving award

HR Team of Genser Energy in a group picture
after receiving award

Amaris Terminal receives their award

HR Team of Expro Gulf show their excitment
after receiving their award

Food & Drugs Authority receives an Award from Ms. Esselba
Mends, Director of Budgets, Ministry of Finance

HR Team of Fidelity Bank showing off their award

Patrick William Doodo presenting portrait to
HR Practitioner of the Year

Barclays Bank in a group picture with Mrs. Gauri Bhagwat,
Chairman of the Technical Committee

Mrs. Eva Osei-Numo presenting an award to
HR Team of Airtel Ghana

Mr. Gilbert Hagan, Board Member of L’AINE presenting an
award to Old Mutual

HR Director of Vodafone Ghana receiving award from
Mr. Emmanuel Ofori-Bah, Technical Committee Member

HR Team of Accra City in a group picture
with Rev. Celia Agyei-Collins after receiving their award
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Corporate Me
Let Your Body Speak

by Ewurabena Hagan

I

t is not a new ideology that everyone is unique in their own way. In this article, we will speak to the varying body types there are, and how best
you can enhance your body type even in the corporate world.

I will get straight into it: From research results, there is a lot more detail when it comes to female body-types than male body-types – but that is ok.
This article will come in two parts, and will have enough information for everyone.
There are three main classes of body, with a general idea of what they mean, and how it categorizes body-types.
• Ectomorph: Lean and Long, with difficulty building muscle
• Endomorph: Big, high body fat, open pear-shaped, with a high tendency to store body fat
• Mesomorph: Muscular and well-built with a high metabolism and responsive muscle cells.

All body types easily fall within these three categories, based on your diet,
muscle build or birth – in other words, these three categories are offered on a
scale, not clear-cut groupings.
No matter your body type, certain prints and cuts will give different
visual effects, expanding or reducing the size of a particular attribute:
repeating, thin, vertical lines slim you; patterned bottoms make your
legs look smaller. Skinny jeans widen the torso and midsection, as they slim
the legs.

Type 1: The Average Build
There is a natural visual balance between your upper body
and your waist, so wearing something slightly oversized or
something slightly skinny are not going to mess up your
visual proportions too much. The Type 1 body shape is also
quite flexible when it comes to wearing prints. While there are,
usually, general rules regarding what should be avoided by the
various body types, this shape has the visual balance to pull off
either horizontal stripes or vertical stripes, while not appearing
stretched out (in the case of vertical stripes) or widened (in the
case of horizontal stripes). It is a better option to emphasize
your slight definition to look lean and athletic. For formal events,
tapered trousers and jackets will emphasize the outline of your
shape in a positive way.

Type 3: The Rectangle
When it comes to bottoms, you should opt
for a skinnier pant. This way, you are creating
an inverted triangular line that goes from
your chest to your bottom. Fortunately,
considering this figure is generally lean
looking, you are able to be flexible with what
you wear, and still look skinny. When buying
things off the rack, you can look for “slim fit”
items, especially when it comes to buttondowns and suit jackets.

Type 4: Triangle
Like all the other body types, you are looking
for visual balance. While your shoulders are
narrow as compared to your midsection,
focus on adding structure to the upper body.
This means do not opt for billowy shirting.
Pay attention to color. There is a reason
black has been popular for so long—it is a
slimming color. Dark colors, like charcoal,
navy, and of course, black, instantly slim
visually.

Type 2: The Inverted Triangle
Considering your chest is broad, the conventional wisdom is
that you should wear a v-neck. In theory, this creates a natural
visual line that narrows your chest and draws the eye to your
trim waistline. Even better, you can opt for crewneck shirts that
utilize graphics, or horizontal stripes. Horizontal stripes broaden
the figure. Always look for shirting that can accommodate your
broader upper body, chest and arms,

Being monochromatically dressed further streamlines your
silhouette. If you prefer to wear a print, vertical stripes are
a solid solution, whereas horizontal stripes will leave you
looking wider than before. Looking at suiting, cop a single
breasted, two button suit. Not only is it the most streamlined
suit, but its universal appeal and simple style makes it
something that is a smart buy for any body type.

When it comes to bottoms, look for “slim” items, but not skinny.
This does not mean you should only wear straight leg trousers,
just be mindful not to patronize “too skinny” trousers. when too
skinny is, well, too skinny. For suiting, opt for double breasted
suits, dark colored, or unstructured suit.

These are blanket points that can help you, once you can
identify the broader parts of your body. In the next article,
we will talk a lot more about women body types, and how
women can take advantage of clothes to show a balanced
body frame.
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with
Dr. Mrs. Ellen Hagan

He is giving me the cold shoulder
Hi HR,
I work in a start-up. The company is growing so fast that new people are
employed every week, however, people resign almost every week, too.
I made the mistake of telling a few of my co-workers my true feelings
about the company and how things are managed.
My manager called me one morning to interrogate me on my discussions
with my colleagues and I was honest with her. Though I was not happy
that my colleagues exposed our “little secret,” I confessed to my manager
that I am not as happy coming to work these days as I was when I started
work eight months ago.
The issue is my boss now gives me the cold shoulder and has ordered
that a training which I had to undergo in a month’s time be cancelled.
How do I let him know that I have no intentions of resigning, but I am just
not happy with the conduct of the management?
Yours faithfully,
Yaaba

Dear Yaaba,
In some companies, managers set up spies amongst co-workers so they
are fed with information. They trust these sources as the information
comes from the people. What they do not do right with this information
is that they use it to victimise some members of staff instead of devising
ways of improving the business. It appears to me that your company
is one of such environments where managers use vital information to
alienate some.
I advise that you go back and talk to your boss, when he/she is in his/her
best mood. This time, shift your approach from yourself and also from
seemingly accusing management (earlier, you narrowed it down on
you becoming disengaged and also, on the conduct of management,
which may have come across to your manager as accusatory) to the
entire business and how as a concerned worker, you want to propose a
solution for arresting this dreadful trend that has potential implications
on the business’ success.
For example, open your conversation by saying that, “Sir/Madam, I want
to apologize if my point did not come across clearly the last time. I am
concerned about the attrition rate. In less than a month, three of my
colleagues have left. I thought about what could be accounting for this
and how we could avert it. The following are my recommendations,
sir…” That way, he will know you have the business at heart, as opposed
to you planning to resign.
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Secure Your

Corporate

Emails
by Kofi Arhin

E

lectronic mail, popularly known as Email,
has undeniably become an official part
of workplace communication. Some
experts perceive that electronic mail has
evolved to become an extension of the
human body. We have access to them on
our PCs, tablets, phones and other handheld
or portable devices. The exchange of official,
and sometimes confidential, individual and
organisation documents via email is a norm
that has come to stay. It is therefore necessary
to secure the content of our emails to
prevent unauthorised people from accessing
confidential organisational information.
Below are a few tips to consider if ever you are
concerned about the security of your email.
Passwords
Passwords are the virtual security guards at
the gates of our inbox and other folders. Since
email addresses themselves are public goods,
we must endeavor to keep our passwords as
complex and private as possible. Common
passwords such as 12345, abcd, love, among
others should be left in the era where they
belong; the Stone Age. Weak passwords like
these are a threat to organisational security.
Allow me to emphasize that passwords must
be as complex and private as possible. Some
experts have explained that longer passwords
are difficult to hack. However, a password that
is long and familiar can be easily figured out
too. For instance, photosynthesis will make
the cut for a long password but it does not
meet the complexity criteria. The more
complex and private your password is, the
less likely you are to be a victim of an email
attack.
WiFi Networks
Having access to WiFi has become a basic
need for people all over the world. We are

quick to jump onto any wireless network with
internet access to sustain our connection to
the virtual world. For others, it is unacceptable
that a restaurant, hotel or conference center
should exist without WiFi access. However,
these networks are sometimes not safe to
the extent that anyone on the network can
have access to the content of all devices
connected to that network. This includes
email. Therefore, one must be cautious when
joining such networks. One way to do so is
to check whether the networks are secure.
Also, ensure that the device you are using
to join the network has the “invisible to
other devices” option checked or selected.
Although these will not guarantee 100%
security, they provide an additional layer of
security.
Login Locations
There have been reports of people’s accounts
getting hacked because they logged into
their emails from public places such as
airports, restaurants, among others. Crowded
spaces are fertile grounds for stealing security
codes and passwords. A mere glance over the
shoulder and a dubious person could have
access to your access codes and confidential
files. Care should therefore be taken when
logging into email accounts from public
places. Never assume no one is looking.
Hide if you must. Another way of handling
this is to activate a two-step verification on
all corporate email accounts. This means
that even when a password is entered, a text
message will be sent to your phone with a
second access code to be entered as part of
the login process.
Vacant Desk
It is very important to shut down or hibernate
your computer when you step away from

your desk, even if it is for a few seconds. Do
not assume that your environment is secure.
By all means trust your work colleagues.
However, assume that the moment you step
away from your desk is when everyone steps
away from their desk too. This means that
no one will be physically available to protect
your computer and its content. Although this
may sound pedestrian, it will interest you to
know that vacant desks have been cited in
some identity theft cases.
Social Engineering
Social engineering in information technology
security is the manipulation of users to
give away sensitive information such as
usernames, passwords, and credit card
details, among others. Victims of such attacks
explain how in some cases, they are sent
links to reset their passwords while others
are also asked to confirm their credit card
details via email. Sometimes it is extremely
difficult to determine genuine emails from
service providers and malicious emails from
attackers. If you are unsure of what to do,
contact any IT professional for assistance.
It must be emphasised that the suggestions
discussed in this article are not exhaustive.
However, they provide a foundation for
further discussion and reflection on the way
electronic mail and content can be secured
in organisations.

Lecturer, School of
Technology - GIMPA
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Cultural Intelligence:

The need of the Hour
by Aparna Dantu

W

e were all, probably, brought up to believe that Intelligence
Quotient (IQ) - the ability to analyse facts and information, and
analyse them quickly and intelligently - was the beginning and
the end. And I think there came a moment where everybody began to
realise that was not enough, that you needed Emotional Intelligence
(EI) - the ability to understand people - as well. I think we are going to
make the next jump…
The ability to have Cultural Intelligence (CI) - to understand and lead
people who are not like you - will define the successful leaders of the
future. Now, they may be different from you because they are in the
West, and you are in the East; or because you are in the public, private or
the voluntary sector.
If as leaders, we want to crack the difficult problems for our organisations
and for our societies, we need to develop Cultural Intelligence to be able
to cross the boundaries, like the problems do, and solve them.

The ability to understand people, and – crucially – to be interested
enough in people to want to learn to understand them, is an essential
prerequisite to leading them.
Despite globalisation and the development of new technologies, the
world is as complex as ever. Leaders from different cultures are finding
that they need to work together even more. Crossing the divides
between people in cities and, increasingly, across the world is the only
way we can begin to address the big complex problems we face daily.
Ask yourself:
•
Are IQ, EQ and CQ equally valued in the world?
•
What problems require only IQ to solve them?
•
What examples can you give of when EQ has not
been enough to solve problems?
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Cultural Intelligence is the ability to cross
the divides that exist between people and
thrive in multiple cultures. This also extends
to the divides that exist between sectors,
organisations, generations and all people who
are different from us. Fundamentally, Cultural
Intelligence is about understanding our own
culture, what it means to us, and the multiple
sub-cultures we belong to. It is also about
being fully aware of what makes us who we
are, and how our culture influences the way
we work with other people.
Cultural Intelligence is needed wherever
cultures clash and problems go unsolved. It
is about more than bridging national borders
and developing our capability to operate
globally. It is about learning to operate
effectively in unfamiliar surroundings and
finding a way to break down barriers that may
not be geographical at all.
Most of the problems we see around the
world are because of failure to communicate,
misinterpretation and misunderstanding.
There needs to be a desire and willingness to
do things differently. Leaders need to manage
this complexity and be prepared to articulate
the issues in a way that brings people together
and makes progress.
Cultural Intelligence (CQ) has found its
moment. This is not about theories of
leadership, but the realities of how leaders
need to adapt in the modern world.
Changes are taking place globally that call for
leaders with Cultural Intelligence.
Here are the 8 key reasons why:
The need for collaboration; the reality of
networks; the importance of trust
5. The urban magnet
People around the world are moving to cities
and these cities are not just growing in size but
are fast becoming magnets of talent, bringing
together people from multiple backgrounds
and different cultures.
6. The pressure to focus
The leadership journey looks very much like
an hourglass. As our career progresses, we
become more and more knowledgeable in a
smaller and smaller field. Suddenly, we get that
next promotion when we need a broader view
again and nothing has prepared us for it. As
leaders gain more influence and responsibility,
they need a wider perspective – at the very
moment when everything and everyone else
is pressing us to focus.
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7. Growing world, shrinking leaders
The number of people with global roles is
multiplying. They travel almost constantly and
they touch down frequently. They are expected
to deliver wherever they land, and deliver fast.
They must be able to adapt a framework that
helps them to deliver.
8. The spark of innovation
Everyone is crying out for innovation: new ways,
new ideas, new processes, new technologies,
and new ventures. Innovation will not come
from working with people who think like we
do, or who operate in the same way, or in the
same space. It comes from diverse groups – led
by leaders with Cultural Intelligence – who see
things differently. With diverse perspectives,
they take ideas and turn them on their heads,
and, in the process, they break out of ‘groupthink’ – to create something genuinely new.
Before going deeper into Cultural Intelligence
we need to stop and make a tough decision.
Up until now we have been working around
the outer layer, but from this point onward it
becomes more complex as we need to start
looking internally, at ourselves. At times this
might seem uncomfortable, but without this
understanding we are doomed to fail. The
questions will be difficult, and challenging, but
equally rewarding.
To be leaders with cultural intelligence, we
need to be both interested in answers to some
tough questions and we need three crucial
mindsets or prerequisites
1. A deep interest in other people: both people
who are like us and people who are not like
us. It needs to be deep enough that we avoid
seeing ourselves as the benchmark against
which we should be judged. This deep interest
in other people comes easier when we let
go of our ego. If we can keep our own ego
under control, we are more likely to become
fascinated by what both people who are like us
and people who are not like us. It needs to be
deep enough that we avoid seeing ourselves
as the benchmark against which we should
be judged. This deep interest in other people
comes easier when we let go of our ego. If
we can keep our own ego under control, we
are more likely to become fascinated by what
others have to share. We listen harder, we
question and watch more carefully and over
time people around us will see our genuine
interest in listening and learning from them.
This is when our ‘instinct’ with people grows.
We need to stop looking at other cultures,
generations, sectors, geographies, faiths and
races merely as variants of our own. Where
ours is the main brand and theirs simply a

line extension. To have any chance of getting
other people to trust us, and to expand our
mutual understanding of Cultural Intelligence
we need to be equals, not just variants of each
other, and what we know, and how we do
things.
2. A determination to get to the bottom of
what makes us feel either superior or inferior
to other people. Whether conscious or
subconscious, these feelings get in the way.
We need to mentally prepare ourselves to walk
into a room without biases. Despite hierarchies
existing in society and different cultures, for
Cultural Intelligence to really work we need to
acknowledge each other as equals, with equal
value given to all voices. Superiority translates
rapidly into exchanges with other people that
leave them feeling offended or patronised.
To develop Cultural Intelligence, we have to
be prepared to make these discoveries about
ourselves, and slowly even out the playing
field.
3. The stamina to proceed on a long and
uncomfortable journey with no end
destination. Cultural Intelligence comes
through the journey and the attitude of a
leader who accepts this, who understands that
there is always more to learn. The moment
leaders think that they have ‘got it’ with Cultural
Intelligence is the moment they throw away
what they have learned. Cultural Intelligence
is full of questions with no answer, and it is
because they have no answer that we need
Cultural Intelligence. We can’t be impatient
for answers if we want the real ones. As we
start developing our Cultural Intelligence we
are guaranteed to make a fool of ourselves at
times and, at worst, make horrible mistakes
that deeply offend people. This is also a journey
on which we will hear things we don’t want to
hear. Forgive others their mistakes. Worst of
all, we will have to forgive our own mistakes.
We need to learn to reveal our mistakes, in the
hope that others will reveal theirs to us. It all
takes time.
The pre-requisites are extremely important
because, without them, the circular nature
of developing Cultural Intelligence cannot
progress. We only develop Cultural Intelligence
because people choose to share their ideas,
thoughts, stories and aspirations. They will only
do it if they think we have enough Cultural
Intelligence not to judge, dismiss, ignore or
discredit them.
The writter is the Head, HR of Rider Steel
Ghana
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SAVE YOUR EYES
THE TROUBLE!
by Revina Acheampong

I

know I have a peculiar problem: my eyes
cannot stand sunlight or any glaring light
for that matter. So, you can imagine my
frustrations at night with all those insensitive
drivers who will just not dim their headlights.
Sometime ago, sunlight and insensitive drivers
were the only issue, now, I have another one,
especially with the emergence of technology.
My computer screen at work, my laptop, tablet,
and phone screen do not save me from the
constant headaches even after I have tried so
hard to dodge the sun by wearing shades or
not going out at all. I know I am not the only
one in this situation; there are many more like
me. Studies show that eye strain and other
bothersome visual symptoms occur in 50 to 90
percent of computer workers.
With so many of us using computers at work,
computer eye strain has become a major jobrelated complaint. These problems can range
from physical fatigue, decreased productivity
and increased numbers of work errors, to
minor annoyances like eye twitching and red
eyes.
While complaints of eye fatigue and discomfort
are common among digital device users, these
symptoms are not caused by the screen itself.
Digital screens give off little or no harmful
radiation (such as x-rays or UV rays). All levels
of radiation from computer screens are below
levels that can cause eye damage such as

cataracts. And yet, there is concern over the
long-term effects of screen exposure because
of the proximity of the screens and the length
of time spent looking at them.
If constant exposure to smart phones, tablets,
and computer screens is an issue, there are a
few ways to decrease exposure to blue light:
Take breaks – it is advisable to take a break
from your screen every two hours. It is also
important to take breaks from looking at your
screen to give your eyes some rest. One easy
way to remember this is to think of 20-20-20.
This reminds you that every 20 minutes you
should try to look at something 20 feet away
for a minimum of 20 seconds.
Blink frequently - You can also minimise eye
problems by simply blinking more frequently.
Blinking is important as it washes your eyes in
their naturally therapeutic fluids Many people
do not realise that they blink less when they
look at a screen.
Reduce Glare from lights - Anti-reflective
lenses reduce glare and increase contrast and
also block blue light from the sun and digital
devices. Set up your computer screen so that it
is in the correct position in relation to your eyes.
The screen should also be tilted slightly back –
between 10 to 15 degrees depending on your
preference. This is so that you do not receive
glare from lights in the ceiling. In addition, the

screen should be placed approximately 18-30
inches from you. You can also avoid glare by
placing blinds over nearby windows, or using a
glare screen. Furthermore, you can reduce the
brightness of your screen.
Use computer glasses: Use computer glasses
with yellow-tinted lenses. These block blue
light and can help ease computer eye strain by
increasing contrast.
Consider the use of Filters: Screen filters
are available for smart phones, tablets, and
computer screens. They decrease the amount
of blue light given off from these devices that
could reach the retina in our eyes.
Talk to a professional - Talk to an eye care
professional about options about ways to
protect your eyes from blue light.
While we cannot stop the sun from shining nor
ourselves from using our phone or computers,
we can save ourselves the headaches by
adhering to the above; save your eyes and by
extension, your health the trouble.
www.preventblindness.org
www.allaboutvision.com

Editor-in-Chief/ PR Consultant
Focus Digital
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Learning to be

INDEPENDENT
& FINANCIALLY
LITERATE

by Martin Luther Otu

T

here are no available shortcuts in
achieving financial independence and
stability other than becoming financially
literate. Financial literacy neither happens
overnight nor is it accomplished by just
knowing a thing or two. It happens through
education, practical experience, and life
lessons. Typically, many people struggle with
knowing how to manage personal finances,
reducing debt, understanding the workings of
the stock market, or saving for retirement.
Financial education is one best investment
you can make on yourself, and it is the clearest
starting point to building wealth. People can
steal your money, but no one can ever take
your knowledge, or financial education from
you. The truth is that at various points in life,
you will need to learn the ways to cut down
cost; take advantage of a financial opportunity,
or save for the future. The quicker you seek
investor education, the sooner you reap the
rewards.
Financial literacy has numerous time-tested
benefits. Principally, such knowledge increases
your earning potential, increases your return
on investment, improves the quality of your
life and finances, and secures your retirement.
What is more, it protects your investment
portfolio from unnecessary losses and makes
you confident in handling money.
How then does one become literate in financial
matters? Here are a few prudent ways:
1. Start Now
It is never too late to improve your knowledge
about financial matters. You need to make the
decision now and commit to it. These days,

information on anything abounds; you can
have knowledge on investing in the stock
market, social security, saving for the future,
insurance, retirement, forex trading, etc. It is
however best to learn one topic at a time and
begin with the subject you are most interested
in and build a solid foundation of financial
know-how. Be curious of wanting to know
more.
2. Read Financial Literature
Your first source of financial literature should
be newspapers and magazines tilted toward
money matters. To begin with, read the
financial section of the local newspapers and
business newspapers. These provide insight
into the domestic and global world of finance
and business. Also, there are a multitude of selfhelp books that teach key financial concepts
and personal money management.
3. Use the Internet and other Media
Taking advantage of the internet is another
great way. The internet is full of relevant
information and resources you could use to
increase your financial literacy. Wikipedia and
Investopedia are useful internet sites one can
explore. There is a caution worthy of note
to prevent misinformation: there is no onesize-fits-all approach to becoming wealthy
or financially literate. Financial and business
programmes on the television and radio are a
great avenue for learning too.
4. Talk to Licensed Investment Advisors
Getting advice from the experts will go a long
way to help you avoid the bad choices in your
money dealings. The investment advisors are
there to help you learn how the stock market,
treasury, and bond markets operate so as

to make some good money. Similarly, take
advantage of courses, seminars and lectures
organized by investment companies in the
country to increase your knowledge base.
5. Take a Financial Literacy Class
Take a class on subjects that will help you
learn how to manage your finances. Short
courses and seminars offered by the Ghana
Banking College, Ghana Stock Exchange and
the Securities and Exchange Commission of
Ghana can shore up your knowledge and build
up your capacity on money matters.
6. Start Saving and Investing
Experience, as is said, is the best teacher –
start saving and investing now. Build financial
confidence and muscles by being involved. It
is much easier to learn to play when you are in
the game so do not be afraid to get in. Either
way, if even you fail, you would have gained
knowledge on the dos and don’ts of the game.
It will, on the other hand, build your risk level
so that you could take higher risks that will give
you greater returns. For a start, you can take
advantage of InvestEye investments portfolios
to optimize returns.
These six pointers are very easy steps anyone
can take. It is prudent to put in some effort now
and reap the benefits of financial comfort in
the future than to have the reverse of financial
stress. The ball is in your court and the time to
act is now.
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QUALITY ASSURANCE/
QUALITY CONTROL ENGINEER

GRAPHIC AND WEB DESIGNER

Qualification

Qualification

Graduate Engineer (BSc Eng./BEng/HND) either in Mechanical/
Metallurgical/ Welding/ Electrical/ Instrumentation/Civil
engineering as appropriate. Broad QA experience in Design,
Construction and Project management. 10 years post
qualification experience

DUTIES
•

Job Listing | HR Focus Magazine

Assist in developing the Project Quality Management system
by establishing procedures, plans and work instructions as
need

Bachelor’s degree in web design, graphic design,
communication design or visual arts. At least 2 years’
experience in a similar role. Proficient in computer
programming, and graphic and web design. Must be adept to
Adobe Suite (In-Design, Illustrator, Photoshop). Demonstrated
ability to think creatively and provide marketable solutions in
conceiving, developing and producing tactics

DUTIES

•

Monitor implementation of the Asset/Project/Function Quality
Management System through regular audits and reviews

•

Develop designs for proposals, promotional fliers and websites
for advertisement of internal interventions and programmes

•

Assist in developing and monitoring implementation of the
Asset Integrity Verification Scheme throughout the Define and
Execute Phases

•

Design and regular updating of websites and creating of back
up files

•

•

Participate and provide input into technical HSE and integrity
reviews

Think creatively to produce new ideas, concepts and develop
interactive design

For more information please email enquiries@laineservices.com or
Call: 0302 717039 or 0302 716986

Legacy Girls’
College Akuse

ADVERT
L’AINE
Enrol your girls in Ghana’s first all
girls private boarding school for
SHS students, offering an
enhanced Ghanaian (WASSCE)
and British (Cambridge IGCSE)
curriculum at Akuse

For futher information visit our website: www.lgc.edu.gh
call: 0303965533, 0244 244 937, 0201423474
email: info@lgc.edu.gh or Address: P.O. Box 84, Akuse
@legacygirls_

@legacygirlscollege

@legacygirlscollege

We live for HR Solutions

We are the
People People
DEVELOPERS OF PEOPLE

When it comes to the management of
PEOPLE, we are the PEOPLE for the job.
Contact L’AINE today for premium
HR solutions.

