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Not a process,
it’s a culture
M

any organisations are moving away from hierarchical structures to building a more agile working culture that
focuses on the organisation’s ability to transform itself to meet changing demands. As employers turn their focus
to employee experience, more are considering exactly how and where employees do the work that needs doing.
This requires organisations to establish an optimal workforce that best matches the demands placed on the business. It is no
longer about redesigning process. It is really around reimagining the work. Do workers gather on a campus or at multiple,
scattered locations? Do people use virtual tools, like video, to connect and collaborate? HR professionals must keep these
questions in mind as they design culture.
Agile work as many know it, or atypical work as is common in many Western countries, is not a process but a culture, and
once HR professional begin to see that and work towards it, we are in business.
It is not easy to move away from what you know or what you are used to, but if even one organisation has succeeded in
implementing Agile working, then your organisation can too. The key to starting is actually starting, and benchmarking with
similar organisations as yours. That also means HR may be held accountable for more aspects of the employee experience
than it may have been in the past.
In the Q2 edition of the HR Focus Africa Magazine, we are challenging organisations to Nix the 9-5 because Atypical working
has come to stay. We also bring you inspiring spotlights and features from organisations and personalities who are breaking
barriers.
As usual, you cannot miss the HR Mélange section, which is packed with goodies on health, finance, diet, the Corporate Me
Column, and many more.
HR Focus brings you endless possibilities with a Universe of thought-provoking, educative and exciting digital content.
Subscribe for your quarterly HR Focus Africa Magazine and to our YouTube channel (HR Focus Universe): You also have the
opportunity to download the HR Focus app by going to Google Playstore for android users, or Apple Appstore for iOS users.
Visit our website: www.hrfocusmagazine.com to read our past editions and our HR blog. We will be happy to have you share
your views and get interactive with us on all our social media platforms (Facebook, Twitter, Instagram, LinkedIn) @HRFocusU
For more details, simply send a mail to the Editor-in-Chief, info@hrfocusmagazine.com.
Cheers!

www.hrfocusmagazine.com

HRFocusU
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HR Focus in Partnership with
Standard Chartered Bank
Launches HR Focus Business
Challenge

H

R Focus has rolled out the final phase of
this year’s HR Focus Business Challenge
with a launch event organised at
Standard Chartered Bank Head Office in Accra.
With the objective to unearth the
entrepreneurial potential, create an avenue
for shared learning, as well as develop the
business acumen of students, the final phase of
the competition is bigger and better than ever,
with eight universities in Ghana competing to
win the trophy.
The launch of the HR Focus Business Challenge
finals was in the form of a case study reveal.
Each of the eight teams was given the case
study and terms of the competition. This year,
each team will be given start-up capital to
actually execute business ideas to achieve a
common goal. The winners are expected to

receive, among others, a prize of Ghc10,000.
Present at the event was Mrs Millicent Clarke,
the Regional Head of HR, and Africa & Middle
East – Standard Chartered Bank, who expressed
Standard Chartered Bank’s commitment to
developing the human resource of the country,
thereby partnering with HR Focus Africa in this
laudable initiative.
Dr Mrs Ellen Hagan, Founder and Director
– L’AINE Services Ltd, also applauded the
students for having made it through the
preliminary stage and encouraged them to
each give off their best in order to emerge
winners.

Mrs Millicent Clarke,
Regional Head of HR, Africa & Middle East –
Standard Chartered Bank,

(KNUST), Pentecost University, University of
Professional Studies (UPSA), KAAF University,
Ashesi University, University of Ghana Business
School (UGBS), Wisconsin University, and All
Nations University.
The HR Focus Business Challenge is expected
to run over the next five months, giving
participants ample time to learn, practice and
imbibe pertinent business practices, skills and
knowledge to the case study presented
The HR Focus Business Challenge 2019 is
being organised in partnership with Standard
Charted Bank, and proudly sponsored by
L’AINE Services Ltd.

Present at the launch event were
representatives of the eight schools – Kwame
Nkrumah University of Science and Technology

Maraphones: Africa’s First
Smartphone Manufactured
in Rwanda

A

frica has ventured into the production
of smartphones and Rwanda is
spearheading this revolution.

The much-anticipated Maraphones are now
on sale after being launched to the world at a
Tech summit in Paris.
Leading to that, the new smartphone factory
was officially opened in April.
According to its Founder, Mr. Ashish J Thakkar,
the Mara Phones are among the first devices
to run Android Oreo. Mr. Thakkar revealed
that there are plans to roll out another plant
in South Africa. Mara Corporation is reported

to be investing USD$100 million in such
expansion projects.
This new establishment will create jobs for
young Africans; the smartphone factory is
expected to create 20,000 direct and indirect
jobs in Rwanda.
Currently, some firms are assembling
smartphones in countries such as Kenya, South
Africa, and Egypt, but this is the first time a
smartphone is not being assembled in Africa.
All the parts manufactured from the continent.
Rwanda’s decision to host the factory by Mara
Corporation has now put the county at the
forefront of Africa’s digital revolution.
www.hrfocusmagazine.com

The country’s Minister of Information and
Communication Technology, Mr. Paul Ingabire,
had said that “Smartphones are important ICT
tools since there are some digital services that
only require smartphones, such as access to
land services among others.”
Mara X and Mara Z are now available for
purchase to consumers. They are priced at
$139.00 for the Mara X and $199.00 for the
Mara Z.
Source: Africafeeds.com
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MoMo subscribers and stakeholders join
MTN CEO, Selorm Adadevoh, to cut the 10th anniversary cake.

MTN GHANA celebrates 10 years
of radical innovation in mobile
money services

M

TN launched an innovative service
in 2009 to transform how financial
transactions were done in Ghana.
Since the launch of MTN MoMo, there have
been several transformational technological
innovations on the MTN Mobile Money
platform. It is June 2019, and MTN is celebrating
10 years of providing Mobile Financial Services
to Ghanaians. This is great news!
The vision was to make the phone more
beneficial to people beyond voice, SMS and
data services, and to create a system that will
drive financial inclusion using the mobile
phone, which was accessible to most people
to enable them transfer money and make
payments for goods and services.
As a leader in the telecommunications space
and beyond the vision MTN had 10 years ago;
“To be the leading telecommunications brand
in emerging markets,” MTN also had a desire
to provide converged telecommunications
solutions to customers hence, venturing into a
grey area of using the mobile phone as a tool
to undertake financial transactions.
From less than 100,000 after 6 months of its
launch, MTN Ghana’s registered subscriber
numbers have skyrocketed to a 14 million
milestone over the 10 year period. Today,
MTN Ghana boasts of 18 partner banks, initially
starting with 9 partner banks.
With the introduction and operation of

MoMo, MTN Ghana has created meaningful
employments, giving people hope and the
opportunity to earn a living: As at the end of
May 2019, the number of active Mobile Money
agents stood at 124,000 and over 5000 mobile
canvassers.
Indeed, MTN Ghana is actively promoting
financial growth. This is evident as statistics
between 2016 and 2018 show that MTN had
made GHS 139million Interest Payments to
over 10 million customers.
In addition, MTN Ghana digitized the Agric
Value Chain, scaling up female participation in
MoMo Merchants and driving inflow of foreign
currency through the remittance service,
recording a receipt of $90m of remittances in
the first quarter of 2019.
MoMo has raked in sterling achievements
including: the first to receive ISO certification;
first in the world to enable the buying of
shares, during the launch of MTN’s IPO, using
MoMo.
MTN Ghana has enabled investment in
Treasury Bills through its TBILL4ALL product
in partnership with Ecobank. Their customers
are also able to save with its Yello Save product
(in partnership with Fidelity Bank) and likewise,
borrow to meet their short term needs using
the Qwikloan service run by a partner agency.
Further to these, MTN Ghana has also enabled
www.hrfocusmagazine.com

people to make savings towards their pension
through ‘My Own Pension’ service, which they
launched in partnership with United Pensions
Trustees.
In a speech delivered by Mr. Eli Hini, Head of
Mobile Financial Service –MTN Ghana, during
the external launch of the 10th anniversary
celebrations of MTN Mobile Money, he said,
“We committed ourselves to use technology
to bring relieve to persons who had to send
money to friends and loved ones especially
those without bank accounts. MTN Ghana
recorded 411million transactions on the
MoMo platform by the end of quarter one
of 2019, which indicates that people have
now become more conversant with using the
MoMo to undertake various transactions…
We can confidently say that today, MoMo is a
key revenue generator for MTN Ghana.”
MTN Ghana is confident that the future will be
brighter with more opportunities on its Mobile
Money platform and look forward to a future
where MoMo will be an acceptable mode
of receipt and payment of all government
transactions and every form of financial
transaction.
As part of its celebrations, MTN Ghana is giving
away 10 cars and lots of other mouthwatering
prizes including e-cash as they look forward to
“Making Life Simple” in the next coming years.

8
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L’AINE Services Launches
its 25th Anniversary
Celebrations

Dr. Mrs. Ellen Hagan unveiling L’AINE’s 25th anniversary activities

A

pril 10, 2019, Accra – L’AINE Services
Limited, Ghana’s premier HR Consultancy,
has reiterated its commitment to
provide excellent and innovative HR solutions
to Ghana, hinging on its three-prong areas;
people, innovation and technology.
This was spelt out by its Founder and Director,
Dr. Mrs Ellen Hagan during the launch of the
Company’s 25th-anniversary celebration.
In a speech, Dr. Hagan explained that L’AINE’s
vision is to “transform every life and business
we come across” and stressed the need for staff
who understand the business and are willing
to go the extra mile, as well as innovations and
state of the art technologies that ensure the
seamless flow of business.
Board Chairman of L’AINE Services Limited,
Rev. Prosper Asamoah, who launched the
25th Anniversary Celebrations, stated the
importance of putting in place the right

systems and creating a safe environment for
employees to be productive. He challenged
business leaders to empower employees to
perform at their optimum.
Rev. Asamoah further bemoaned the
unavailability of jobs to cater to a large number
of students who graduate from the tertiary
institutions: He noted that entrepreneurship
is the way forward and therefore called on
all stakeholders and corporate partners to
support L’AINE Services in achieving its vision
of developing entrepreneurs in the country
through L’AINE Foundation.
He outlined the leadership’s vision to
encourage the enthusiastic participation of
staff in achieving the vision and mission of
L’AINE and to ensure that clients receive the
maximum support to make their organisations
thrive.

On the back of the 25th Anniversary launch, HR
Focus announced its 10th year of operations,
revealing that HR Focus Magazine is now HR
Focus Africa. The HR Focus Conference and
Awards 2019 was also launched and categories
for awards were announced, including
enhanced and all new categories, hence
opening up the awards to a wider group.
Organisations were invited to submit their
applications and nominations for the awards.
Present for the 25th-anniversary launch were
clients and stakeholders of L’AINE Services, as
well as representatives of the HR Focus Awards
Technical Committee.
Guests were given the privilege to tour the
L’AINE offices with a brief on each department’s
core duties. Guests were served with a treat
of a cocktail as they networked amongst
themselves.
L’AINE’s 25th-anniversary celebration is a yearlong experience and promises to be exciting.

Microsoft to Spend $100M on Kenya,
Nigeria Tech Development Hub

M

icrosoft Corporation will invest $100
million to open an Africa technology
development centre with sites in
Kenya and Nigeria over the next five years.
Jaime Galviz, Microsoft’s COO and CMO for the
Middle East and Africa stated that the future
of the world in terms of the labour workforce
is here in Africa. He added that Microsoft has
started working on infrastructure needed in
order to access that opportunity and open a
job avenue for African countries. He also cited
that one of the things Microsoft had created
was a full data centre in South Africa.
In recent years, global technology giants,
including Alphabet Incorporation and
Facebook, have been increasing investment

on the continent to take advantage of growing
economies with rising access rates to the
internet by a youthful population.
Microsoft will now hire more than 100 local
engineers to work in the new Africa facility
in both countries (Kenya and Nigeria) to
customize its applications for the African
market and to develop new ones for the
continent and beyond, it said in a statement.
“From a dollar standpoint, we are talking
about 100 million dollars investment, between
infrastructure and people. But the most
important part is the ripple effect Microsoft will
create in the eco-system, with the university,
with the governments, and with the start-ups,”
he added.
www.hrfocusmagazine.com

Jaime Galviz highlighted that there will be
many people working in internship and
development programmes that will increase
the resource capacity of individuals in both
countries.
Engineers at the new Africa development
centre will build applications using artificial
intelligence, mixed reality and machine
learning, Microsoft said.
The new Africa development hub will also
support Microsoft’s established businesses
such as Office, Azure and Windows, the
company said.
Source: africanews.com
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Atypical
Working;
Nix the 9 to 5
By: Aphelele Tapile

www.hrfocusmagazine.com
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Picture this: you are sitting at your work station with a dozen e-mails, a report, and a deadline to attend to... but first,
coffee. Now, you are at the coffee station waiting on the water to boil, and a thought invades your mind: “A smoke
break would be great.” You eventually get back to your desk with every intention to tackle the day’s work, but you
are distracted by your colleagues having a heated discussion about nothing and everything… then, the phone
rings: your manager wants the latest status report. Damn! An email comes through, a meeting invite. Suddenly, it is
11am, an hour ‘till lunch and you have not really started with your work day. Where has the time gone!

I recently watched a TED Talk, ‘Why Work Does Not Happen at Work.” In
this talk, Jason Fried, Founder & CEO of Basecamp, presents the problem
of unproductiveness at work and what contributes to it. He referred
to what he likes to call ‘MnMs’: Managers and Meetings, as the major
hurdles to productivity in today’s modern office. This, in his opinion, is
a problem that needs fixing. Jason Fried describes how people recount
their most productive spaces to be anywhere but the office, and
productive periods often fall outside of the normalised working hours
of 9-5. Examples of people’s productive spaces include: a coffee shop,
home, library, etc.
Oftentimes, people sit at their work all day only to realize they have not
been productive. They eventually have to either work late or take work
home. Fried explains in the video how people can experience both
voluntary and involuntary distractions at work and cannot experience
involuntary distractions at other locations. It is for this reason that workers
prefer to work in unconventional locations and be uninterrupted in their
quest to get work done.
The general thought is that an hour-long meeting only steals an hour
of productivity. Contextualising this thought to suit an organisation
will look like this: an organisation with 10 employees in an hour long
meeting loses 10 hours of productivity. What an apt observation,
particularly because most meetings involve discussions that could be
neatly put together and communicated in a memorandum or email.
What I have gathered is that managers have an irrational fear – if they
cannot see their subordinates, they believe they are not working. The
need to constantly see workers or keep tabs on them can be a form of
micromanaging. A good manager can provide the proper environment
for their workers to achieve more without micromanaging and
clockwatching. Productivity cannot be measured by the amount of time
an employee puts into a task – that will be efficiency. Productivity can
be adequately measured with results and deliverables. By this, we find
that the traditional model of measuring productivity is flawed. Managers
should be utilising the exercise of control over deliverables, instead of
time. In other words, it should not matter where and how the work
happens, just that it happens to the expected and agreed standards
and within the required time frames. In many corporations, long hours
are often encouraged and rewarded with little consideration to the
measure of productivity.
The move from the industrial age necessitates an evolution in the
concept of work from the rigid model. In a world where the workforce
is quickly being dominated by Millennials with new and improved ways
of working, some traditional practices may be defunct. The PwC study
“Millennials at Work” describes how Millennials are and their attitude
towards work. Contrary to popular belief, Millennials are not lazy; they
have preferred work processes that do not include sitting in a bland
cubicle all day. In this new age, anyone (not only Millennials) will prefer
to have their work done in a more environmentally appealing space.
Fortunately, the technological pandemic happening now allows work to
be performed anywhere and at anytime. Millennials find that the office
environment and rigid working hours are increasingly suffocating and
constraining to both creativity and productivity.

What does a new generation worker seek and what is the new face of
the concept of workplace landscape? The answer is simple: Flexi-time.
Flexi-time is a system of working a set number of hours within the day
or week, chosen within agreed limits by the employee. In the millennial
age, people seek an environment where deliverables are measured
instead of time spent on one job. Organisations need to move towards
models where they provide clear targets and deadlines and use these as
measures of productivity rather than the rigid 9-5 work day which could
easily breed complacency.
Of course, for this model to work perfectly, the organisation will need
to have some level of consideration for technology. Technology
enables workers to easily and inexpensively connect with locations all
over the world. This presents an opportunity to build infrastructure in
organisations where information can be shared easily and work can
be done smarter. While agile working will generate value for both the
employee and the employer, it will be driven by business needs. There
will be more scope for agile working in some jobs than in others, for
example, staff in a care home or supermarket cannot be flexible in their
location of work, but flexibility can be achieved in other areas such as
time and roles.
Additionally, agile working can only be achieved with high levels of trust
and a performance-driven culture. Organisations will have to develop
new management skills that help teams work and communicate more
effectively, and maintain a high level of engagement and performance.
Employees will need to understand what they are expected to do, the
method of monitoring workload, how success will be measured, how
their success will feed into the performance management process, what
communication is required from them, and how their line managers will
communicate with them.
A few other things to consider when shifting a work culture from the
traditional 9-5 work hours to a-typical working include: reward, contracts,
expenses, health and safety, ergonomics, insurance, confidentiality, and
security. In order to establish an agile working culture that produces
the desired result, a lot of planning and commitment will be required.
These are all essential and minute steps, considering the great need to
consider nixing the 9 to 5. There is so much more to achieve when we
do!
“Set them free: Millennials want flexibility. They work well with clear
instructions and concrete targets. If you know what you want done by
when, why does it matter where and how they complete the task? Give
them the freedom to have a flexible work schedule. Does it matter if
they work from home or a coffee shop if
that is where they are most productive?
Set deadlines and if they meet them, don’t
worry so much about their tactics and the
time they clock in and out.”

www.hrfocusmagazine.com

-Vineet Nayar- Vice Chairman and CEO, HCL
Technologies, India
Labour Relations Specialist
LabourNet
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That

is Within Reach

I

t was Walt Disney, the notable American
entrepreneur, animator, voice actor, and film
producer who once opined, “If you can dream
it, you can achieve it.” Such a simple, yet incisive
thought should not be taken lightly, coming
from such an accomplished man. In spite of
his humble beginnings, he went on to chalk
monumental successes in his career pursuits.
Irrespective of your current perspective on the
issue of dreams, it is my view that the noble
career you dream of is within reach. I have
personally found Walt Disney`s assertion true
in my career pursuits. Last year, I secured my
first full time job as a writer with a business
consulting firm, in charge of a business website
and, subsequently, landed my first full time
job as an editor for an educational publishing
company. All these are dreams come true. Why
so? I will explain.
My story
I am both a polytechnic and a university
graduate whose majors were nowhere near
Literature, English, Publishing, Editing or
Writing. However, after I completed my first
degree in Theology a couple of years ago, I
resolved to pursue a writing career. My dream
was to either land a full time writing job or a full
time editing job. Some of my close associates
thought it was too far a stretch.

Suffice to say, I have been a voracious reader
since I was a teenager and have from time to
time penned my thoughts. Well, in the pursuit
of my dream, I started working as a freelance
writer and editor. I consumed a significant
amount of high value content on freelance
writing and editing online. I also established
my presence online, mostly writing pro bono
articles and blog posts for websites, in a bid to
gain some exposure. I spent several hours a day
behind computer screens, putting in so much
time and work to advance my freelance writing
and editing career. I also became a regular
contributor to a couple of magazines and
newspapers, and became a member of some
writing associations in Ghana and abroad. In
the course of time, I was also contracted time
and again to edit a variety of manuscripts.
Gradually but surely, I began to earn some
income from my labour. While at it I had my
gaze fixed on my dream. The reality was that
freelancing was a means to an end – full time
employment as a writer and editor was my
ultimate career dream. I worked as a freelancer
for well over four years, yet all attempts at
realising my dream yielded no positive results.
Job application after job application and
interview after interview and yet full-time
employment eluded me.

By: Daniel Dunoo

What freelancing gave me however, was
hands-on experience. What I read, I applied,
thus building not only my brand but also my
knowledge-base and competence. I also had
a lot to show for my efforts, by way of samples
of some of my works that had been published
online, in newspapers and in magazines.
The career dream that once eluded me came
chasing after me in my fifth year of freelancing.
Two full-time appointments landed on my
laps; less than two months into accepting
the first offer, the second offer came along
such that at one point, I held two full time
jobs (writer and editor) until I had to let go of
the former. Now, that was a dream come true
for me: what I dreamt about, I achieved, and
so can you if you put your mind to it. It may
not come easy and it may delay, but it surely
can be realised. Commit to your personal and
professional development and keep pushing
towards the attainment of your career goals.
That career dream or dream job is within reach,
without a doubt.

Associate
Max International

www.hrfocusmagazine.com
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Gideon
Ataraire
CEO – Allianz Life Insurance

The Force
Behind the Brand

A

llianz Life one of the wings of Allianz Insurance was launched in Ghana in May
2018. Though its sister company Allianz Insurance set the pace by breaking
ground in Ghana ten years ago, Allianz Life has grown tremendously over the
past year offering life enhancing products and services to its customers, and a solid
promise to its prospective customers. Starting with one distribution channel in April
last year, the company has expanded to accommodate four distribution channels for
their wide range of products and services.
HR Focus Africa had the distinct pleasure of sitting down with Mr. Gideon Ataraire,
CEO – Allianz Life Insurance in a sizzling conversation…
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HRFA: From one distribution channel to four in
a year, what is your unique selling proposition?
GA: There is an in-house joke that says Allianz
covers you from A to Z – the story behind that
joke is that between the two companies, we
have insurance that covers both life and nonlife insurance. There are stand-alone products;
those you can have separately, for example: life
insurance, funeral insurance, hospitalisation
insurance, etc. However, what differentiates
us from competitors is the ability to combine
different stand alone policies to create unique
solutions for customers.
Also, these products are available to individuals
and corporate institutions, but in varying forms.
A typical example is a parent and breadwinner
– assessing such a person, you will find that
they will need to cater for family, pay school
fees, make financial obligations like medical
bills, etc. What we do as a business is profile
such individuals and companies and find a
suitable solution for their lifestyle. With one
premium, the person will be able to get all the
services in one basket. It takes a lot of expertise
and that is something we have at Allianz.
HRFA: Interesting! So what process must one
go through to become a customer of Allianz?
GA: If you had asked this question in our earlier
days, I would have started looking for papers
and forms to fill. Now, we have gone digital! We
have an app that has made the process very
simple. Once an agent approaches a customer,
(for example, retail clients) they perform what
we call a discovery interview. That is simply
the process of teaching the customer about
insurance. In that initial conversation, we
highlight the many risks we face as business
people and individuals and present them with
the solution. Thanks to the app, we can have
a client on board and registered in less than
10 minutes. For the corporate world, it is the
same process, but executed in the form of a
pitch presentation and contract signing. Very
straightforward!
HRFA: What ethos does the company have,
in relation to both your internal and external
clients?
GA: Our ethos is trust – we see it in different
angles: Integrity and Competence. One of the
reasons why people do not buy insurance
today is because of integrity – or the lack
thereof. In the past, and even now, many
insurance companies promise so much and
fail to deliver when there is a claim. This has
given people a bad taste, hence a disinterest
in insurance. While other insurance companies
are looking for every reason not to pay the
claim, at Allianz, our philosophy is we look
for every reason to pay. We want to reorient
people to trust insurance. Beyond that,
when we make a promise to our vendors
and stakeholders, we keep to our words. On
the part of competence, we ensure that we

Cover Story | HR Focus Africa

develop our staff so that the solutions we give
to clients are tailored to needs. Trust (Integrity
and competence) permeates everything that
we do as an organisation. We question each
other; we empower people; we keep each
other accountable.

becomes tough when the team gets used to
the collaboration, and feel slighted when as a
leader, I have to make an express decision. In
such a case, I explain to them why the team
needed to go by that route, to enforce the
culture of trust.

HRFA: What kinds of marketing strategies
have you adopted since your inception and
how have they been working for you?
GA: First of all, we have embedded education in
our sales process. We make clients understand
what we are selling before we make the sale.
Again, we want to move insurance from a push
product to a pull product. Secondly, we train
our people and expose them to competencies
around the world, (like Germany and our other
branches, where they have technical training)
in order to be able to deliver on the promise of
education and trust to clients. The third thing
we have done is to align with the authorities.
The insurance regulator (which includes where
all the insurance companies and brokers and
stakeholders in the industry) has recently
launched a programme where insurance will
be taught across the country. We have aligned
with them on that project, and have some of
our staff involved. We sponsor them (training
them outside the country) to ensure they are
comfortable to deliver on educating the public
on insurance.

HRFA: What have been your high points and
low points as the leader of this company?
GA: When I see someone flourishing on the
job, it is a high point. There have been many
instances where people who used to be timid
when we first came, are now very open. We
do a lot of in-house presentations as part of
development and training. Things like that
have swiftly transformed workers and that
has been a high point for me – that I was part
of moving them to a level of improvement.
As for my low points, there have been times
where I really feel how tough the job is. There
have been times where I am so exhausted,
but my mind keeps racing and trying to solve
problems. I used to hear the saying ‘uneasy lies
the head that wears the crown’ as a cliché but
now that I am in this role of leadership, it is a
reality to me.

HRFA: What provision does Allianz Insurance
make for its workers to ensure that you are
seen as the employer of choice?
GA: We do a lot around employee value
proposition – we train our employees so much
that there is an internal joke of begging to
opt out of some training sessions because it
clashes with their personal events. Additionally
we expose our team opportunities by sending
them to different countries with our branches,
to shadow other professionals in programmes
like: internship and exchange programmes,
one week on-the-job training to other offices in
different parts of Africa and technical training.
We also try to create a “great place to work”
in our company with interesting activities
like ‘Thank God it’s Friday’, among others. We
empower our staff and celebrate our people.
We also have a policy where you can work
from anywhere so long as you deliver on your
projects and deliverables. We also try to align
employees’ lifetime goals to the organisational
goals.
HRFA: What is your leadership style?
GA: I would say: collaborative leadership. I
ensure that my people have some level of
competence so we can do the work together.
I start from a place of learning, where I
teach them if they are new to it. As their
level of competence increases, I encourage
collaboration. As it continues to increase
further, I empower them – by this, I involve
a lot of people in decision making. This
www.hrfocusmagazine.com

HRFA: How do you get back up when you hit
the low points?
GA: I have a very strong support system
– people I have worked for in the past,
consultants, etc. so when I experience those
times, I call them up, send an email or video
chat, and I pour my heart out to them and I
get a lot of advice. Sometimes, just having
them laugh at me can cool things down. I also
read a lot of books; as such, I glean a lot from
books. Considering I am a coach, I know that I
need to have the right attitude and make the
choice to stay low or dust myself off and move
on. I love this quote by John Maxwell; “Your
attitude more than your aptitude determines
your altitude in life.”
HRFA: What is your personal indication of
success as the CEO of an insurance company?
GA: As a leader, if in three years or less, I do not
have at least three people who can succeed
me in this role, I have failed. For that reason, I
have a succession plan that I am executing.
In the industry, Allianz should be a domain
expert on insurance – when anyone has a
question on insurance, they should think
about Allianz.
For the general public, I want us to get to a
point where the insurance population will
move from where we are to almost where
it is in Kenya. Another is to move the entire
onboarding operations in insurance to digital;
there may be risks in the digital space, but we
have the capacity to be secured against these
risks. These are personal targets I have set for
myself.
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HRFA: Allianz Ghana has recently been in the media for its CSR
initiative which appears to be centered on fighting the plastic menace,
why plastics and what is the strategy?
GA: Plastic is causing numerous problems across the world and killing
mankind. People may not see the direct effect, but it is there in the
most subtle ways - food, waste, etc. We cannot just sit by without taking
a stand when it comes to fighting plastic. So in our organisation, we
have started that battle. We do not use or buy disposable plastic cups
or bottled water fo our internal usage as evey worker has been given
reusable tumblers and bottles. We are also learning and teaching how
to properly dispose of plastics. Also, we have a strategy of partnering
with companies that collect and gather plastic bottles, where we offer
insurance or money for every plastic that has been picked. We intend
to keep partnering with other NGOs, and organisations to help pay
people who pick these plastic wastes on the beach.

HRFA: This is a good initiative; what have you achieved so far?
GA: We have started picking/cleaning exercises and have met with
several stakeholders. At the rate we are going, we are confident that
people will see very clean beaches before the year ends. We believe
that picking up rubbish is something that can be seen as a revenue
stream for people. With this strategy, we can make this project
sustainable and add an element of continuity.
HRFA: When Allianz is mentioned, what single minded message
would you want your clients (both internal and external) to carry?
GA: Trust: I would want all stakeholders to think of trust when they
think of us. We are working towards becoming Ghana’s most trusted
brand.
HRFA: Do you have any final words
GA: We need a lot of cooperation and support from people. So
whenever we discuss with any of them - be it government, regulator,
we always solicit their support. We are calling for support for our CSR
stance – using less plastic. Even when you have to use it, make it
available for reuse and recycling.
www.hrfocusmagazine.com
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Hazel
Berrard

Amuah
HR Director, Guinness Ghana Breweries Limited

W

ith over twenty years’ experience in the HR landscape, Dr. Hazel P. Berrard Amuah continues
to make waves. With experience spanning the industries of Fast Moving Consumer Goods
(FMCG), Energy, Telecommunications, Education, Pharmaceutical and Finance both in and
outside Ghana, Dr. Berrard Amuah has managed to break into the beverage industry with exceptional
prowess. She sat down to tell HR Focus all about it:
HRFA: Dr. Berrard Amuah, how will you describe yourself in three words?
HBA: I will say I am: blessed, principled, and fun-loving.

professional ethics that I achieve through my source - Lord Jesus. I live by
the principle that I need to be a role model mum for my children.

HRFA: What is your personal philosophy and how has it influenced your
work and family life?
HBA: I am nothing without Christ so I commit everything I do to God
first before I act – so I will say that is my personal philosophy. I also
believe that every human being has been uniquely created by God with
so much potential and so many talents and we all just need the right ‘soil’
to flourish and blossom. I believe that family - both blood relations and
significant others - are a part of us in body, heart, mind and soul. They are
God-given angels to make life meaningful and worth living. I am a single
mother and very committed to my children. My deep sense of duty and
absolute responsibility for them propels me to drive and maintain high

HRFA: If you had the opportunity to change anything about your life,
what would it be and why?
HBA: If I had to change anything in my life story, I would have taken my
time to make a more suitable choice in a compatible partner to jointly
build our similar/common faith, values, principles, mindset, headroom,
temperament, lifestyle and view of life as myself. I sincerely respect a
good marriage where two people come together in love, humility,
mutual respect, a sense of responsibility and interdependence to build
a home of love to raise Godly children, to build a life with someone
who is very comfortable with me entirely - the good, bad and the
ugly. Contrary to my views on family life, I am divorced. Divorce is not
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something I wish on even my worst enemy. It is
hard work. Marriage is a sacred phenomenon
and choosing a life partner is one we need to
pray about and take our time before making
any wrong decisions. I did not pray through
my first choice. I was not mature enough to
assess suitability and appreciate someone who
thoroughly values me - fortes and flaws!
HRFA: After practising HR for about 20 years,
how will you describe the profession in
your own words? What has been the major
evolution?
HBA: Being an HR practitioner is a very vibrant
and heavy-duty role. It evolves with a speed
similar to technology. That makes it very
exciting and rewarding. Every multinational
I have worked with is constantly in tune with
external changes and benchmarks and they
respond with the requisite speed to add the
expected value to business. HR touches the
very core of human life and all the different
aspects of the famous Maslow Theory on the
hierarchy of needs. The HR profession uses
innovation and dynamism to work towards
making the fulfillment of the five levels a
reality for employees. The major evolution
I have experienced has been the transition
and evolution of HR from the personnel
administration role into HR business partnering
where the HR department is now seen globally
as a key strategic partner, leading the most
important resource in any entity - its human
capital. Without people, no business, however
automated, can run or operate successfully.
HRFA: How has the transition from the
insurance industry to logistics industry and
then to beverage industry been? How different
is the HR Practice in these very different
industries?
HBA: It has been thoroughly interesting and
equally rewarding. The insurance experience
was fantastic. Old Mutual is an amazing
company and my first boss, Mr. Chris Kapanga
made the profession so appealing that I found
myself going on a bet (and winning by the
way) to study insurance to the level of an
advanced diploma in record time - one year at
the Chartered Insurance Institute in London.
Logistics was a very different field, which
was equally buzzing and a steep learning
curve. Coming to the Beverage industry is like
returning to my first love. Over fifteen years
of my career was in FMCG - British American
Tobacco Ghana and West Africa Central; and
Nestlé Central and West Africa. Being in Diageo
- Guinness Ghana Breweries PLC is simply
about dealing with different set of products
with different dynamics, benefits, challenges
and ways of working. All these qualities stress
on flawless execution, being brilliant at the
basics, and driving for results through robust
business-targets-driven performance and
development methodologies.

HRFA: What is your single minded objective as
HR Director of GGBL and how do you plan on
achieving it?
HBA: My main objective is to create an
environment where people can thrive and
be happy by collaborating with my fellow
executives and very able HR team and
colleagues in the union. I plan to achieve it
first through prayer, and through constant
collaboration with the rank and file to build
a strategy that works for the people of my
organisation.
HRFA: What are your goals as an HR Practitioner
in today’s world, especially considering all the
different hats the HR practitioner has to wear?
HBA: My goal is to help grow and mentor
a generation of younger HR professionals especially younger women into HR leadership
roles across the private and public sector in
Ghana
HRFA: What keeps you running towards these
goals and will you say you are almost there?
HBA: I guess the achievement goal posts for
each stage in life are different and so with
each different stage and phase, I identify my
strengths and opportunity areas and work to
constantly improve myself to remain relevant.
No, I am not almost there and I am nowhere
close. The opportunity areas for me to work on
and improve are a laundry list and the various
items remain work in progress.
HRFA: Congratulations on being adjudged
Woman HR Professional of the Year at the
Ghana Human Resources Innovation Awards!
How did it feel to have been honoured with
that award?
HBA: I felt that indeed with God all things are
possible! As much as I love to win, I honestly did
not have my eye on that award as I know that
Ghana has so many amazing women blazing
the trail in HR and so when I was nominated,
I felt very blessed, humbled and thankful that
the Lord Jesus had made my works visible and
impacting enough to be rewarded in such a
profound way.
HRFA: What do you think accounted for this
win?
HBA: The grace of God, the disciplined
upbringing of my parents – Dr. Joseph
Christophorus Amuah and Mrs. Rosaline Arele
Amuah, the prayerful support and inspiration
of family and significant others, the mentorship
and teaching of my spiritual father Pastor
Mensa Otabil, hard work, discipline, constant
self improvement, a curious mind, innovation
and the humility to learn from others.
HRFA: What does this award mean to you as an
HR professional and a leader?
HBA: It is a priceless gift to me and I truly
cherish it so much. As an HR professional, it
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is a clear indication that by His grace I am
valued in this country as a valuable business
and human capital professional. As a leader, I
feel the recognition that I practice exemplary
leadership that contributes significantly to
corporate viability and growth.
HRFA: Three years ago, in an interview with HR
Focus, you said: ‘Five years from now, I want to
see myself as a happy and successful Christian
HR professional and academician, who
contributes to making the HR professional a
stronger business partner regardless of the
institution in which they find themselves, be it
private or public.’ How far have you gotten in
achieving this?
HBA: By grace, I am very much on track
considering the strides that God has helped
me make across the industry. I am blessed to
be speaking in church and on other platforms
as a recognized HR leader and as a Christian
professional who has a deep interest in the
development and success of younger people.
About 10 years ago, I founded the Reach Out
and Share Foundation and together with my
brother from another mother, Patrick Afari,
we are still working on putting smiles on
the under privileged in different locations in
Ghana through different interventions like
healthcare (especially eye care), provision
of water in deprived communities, setting
underprivileged young adults up after
technical and vocational training, provision
of food, clothing, computers, educational
materials, toys, etc. We dream of scaling this up
because we believe it is pivotal to our Christian
calling.
HRFA: In the next five years, where do you see
yourself?
HBA: I see myself wherever God wants me to
be. The future is in His Hands, He disposes and
I will follow His lead. Five years ago, I had not
planned on returning to working in FMCG, but
the Lord planted me here.
HRFA: What are your final words for readers and
the general HR community?
HBA: We need to build stronger networks
and partnerships to learn from each other,
encourage each other and build each other
up in a way that strengthens our profession,
celebrates and leverages on our different
experiences and diversity to make our
distinguished profession a stronger business
partner across industry in Ghana.

Give Your
HR Department
A Facelift With
HRComms!
HR Focus provides tailored and innovative internal HR communication
and compelling engagement ideas and strategies to corporate Ghana.

Services
EVENT MANAGEMENT
- Away Days
- End of year Parties (themed always refreshed)
- Milestone celebrations
- Public holiday themed events (supporting causes)

EMPLOYER BRANDING
- Social media management (HR Pages)
- HR App
- Branded paraphernalia

EMPLOYEE ENGAGEMENT MATERIALS
- Achievement Videos
- Catalogue Videos
- Internal Branding Materials and events

PUBLICATIONS
- Newsletter
- Annual Reports

VIDEO PRODUCTION
- Recruitment Videos
- Orientation Videos
- Exit Videos
- Health & Safety Videos
- First Aid Training videos

ADD Ons
- Photography and videography for corporate events
• DISCOUNTED Photography and videography for staff’s personal events
(weddings, naming etc)
We know HR, we understand HR,
call us now: 0302717190/ 0204555526 or send email to info@hrfocusmagazine.com
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“After reading Napoleon” Think and Grow Rich
he was incited to pursue his goals and start a
business. However, as nature will have it, his first
two businesses; QMS and OYS Empire, failed hence,
the need to restrategise for a great come back. Mr.
Stephen Osei Yaw is the founder of Quality Courier
Services, an on-demand courier service provider
that brings reliable, affordable and convenient
courier services to clients at a cost-effective price.
He describes himself as an autodidact with passion
for success and reading as a hobby. HR Focus Africa
caught up with him in this interview…

HRF: What necessitated the idea of starting a courier delivery company?
SOY: After the collapse of my business QMS, man needed to survive.
Mr. Kwame Sowu Jnr. of Energy Synergies, a mentor and father to me,
advised that I venture into the courier business; I thought about it and
did unscientific research on how many courier service providers are in
Accra. I found that there was an opportunity to serve the working class
- people with busy work schedules but very little time for themselves.
Although organisations may have courier services available, workers
cannot use them for their personal needs. I started QCS with a bicycle
and within a few weeks, Mr. Kwame Sowu Jnr. bought us our first
motorcycle. Energy Synergies became our first client and still is one
of our cherished clients. We have been growing steadily over the past
eight years and have tailor-made solutions for Multinationals, SME’s and
individuals. We also provide hourly and full-day services for our clients.
HRF: We hear you have an app for delivery services, enlighten on how
it works.
SOY: Yes the QCS app, is our latest product offering. QCS app is a mobile
app that links clients in need of courier services to available dispatch
riders. Wherever they find themselves, a client can make a request
for delivery on the app. An available rider will accept the request and
will get to the client via GPS. The app is complete with estimations on
distance, time and cost for the delivery. The client also has the freedom
to choose when payment is made – before or after delivery. When the
biker starts the trip, the client can track the whereabouts of the biker
at any given time on the app, and finally the client receives automated

Stephen

Osei Yaw
Founder, Quality Courier Ser vices

proof of delivery within 10 seconds after the delivery via mail. The QCS
app gives the client all the convenience he needs with transparent
billing process. QCS app is available on the App store and Google play
store for free download. We also have a unique system for clients who
do not want to download the app or do not have the time to key in
delivery request on their phone; we have personnel on standby to assist
you in making your request via phone call. With this, clients still have
absolute control over their account. We believe the QCS app is the game
changer in on-demand courier service in Ghana.
HRF: Considering the issue of address system in Ghana, do you think
we are ready for QCS? How are you going around this problem to be
effective?
SOY: I think Ghanaians have embraced technology quite well, although
we are not there yet, when it comes to our address system. What we
have done is to integrate Google maps and the Ghanapostgps address
system into the app. For this reason, irrespective of your location, you
can be identified. This has been working very well so far. So the question
is; are Ghanaians ready for convenience, reliability and affordability? I
think the answer is a big YES.
HRFA: What are some of the processes you go through to ensure that
parcels are safe and that there is guaranteed delivery?
SOY: First of all, all our bikers are vetted with thorough background
checks and process before they are signed unto our platform. After the
sign up, we give them thorough training to make sure they are ready to
delight our clients. We also have tracking devices on our motorbikes for
easy tracking and finally, the client at any point during the delivery can
see the location of the biker through the app. When a biker goes offline,
we can still trace his whereabouts from the backend. All these are to
ensure parcels are safe and delivered without flaws.
HRFA: What should we expect from QCS in, say, 5 years?
SOY: We have vision 2023, by then QCS should be the company of choice
when it comes to courier services. We are determined to saturate our
market and form synergies to spread into our neighbouring countries.
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DEBT FINANCING OVER
EQUITY FINANCING:
What Works?

any times, the secret to the financial success of a business is
unknown to the general public. It is difficult to figure out the
modus operandi that was involved in financing a business.
Getting to know the processes involved in a business’ finances will give
a clear idea of how businesses operate and whether or not they are
doing well. Here, I will share the differences between debt and equity
financing; its merits and demerits, and give a fair idea between the two
ways of financing businesses.
Investopedia defines debt as an amount of money borrowed by one
party from another. Debt financing is the running of a business or an
entity with money borrowed from another party. This can either be from
an individual or an institution and it is to be repaid with interest. On the
other hand, equity is defined by Investopedia as a stock or any other
security representing an ownership interest. In accounting, equity is
the net value between the value of assets and the value of liabilities.
Equity can also be gained by selling interests in the business. With a
sole proprietorship business, it’s referred to as owner’s equity while it
is shareholder’s equity in the corporate world. Equity financing is the
continual spending of what is left from the deductions of liabilities from
assets to run the business. It is the “operationalization” of a business with
its own net value, whether by owners or shareholders.
These are the merits of debt over equity financing;
i. Interest to be paid on the money borrowed can be deducted on
the company’s tax return, lowering the actual cost of the loan the
company took.
ii. A lender does not have a claim to equity in the business, as such,
debt does not dilute the owner’s ownership interest in the company.
iii. A lender is only entitled to repayment of the agreed-upon principal
of the loan in addition to interest, and has no claim on profits of the
business later on. If the company is profitable, the owners reap a
larger portion of the rewards than they would if they had sold stock in
the company to investors.
iv. Interests on loans can be forecasted, except in the case of variable
rate loans. This means the principal and interest obligations are known
amounts of which the debtor can analyse, forecast, and plan for even
before going for the loan.
v. Raising debt resources is less complicated as compared to equity
because the company is not required to comply with state securities
laws and regulations.
vi. The company is not pressured to periodically send records to large

By: Ebenezer Mensah

numbers of investors, hold periodic meetings of shareholders, and
seek the vote of shareholders before taking certain actions.
Nevertheless, equity seems to be more appropriate in financing a
business than debt, for the following reasons:
i. Unlike equity, debt must be paid at some point.
ii. Many companies have defaulted repayment of their loans in the
agreed time frame and this comes with its unique consequences.
iii. Interest is a fixed cost, which raises the company’s break-even point.
High interest costs during difficult financial periods can increase the
risk of insolvency. Companies that have large amounts of debt often
find it difficult to grow because of the high cost of servicing the debt.
iv. Cash flow is required for both principal and interest payments
and must be budgeted for. Most loans are not repayable in varying
amounts over time based on the business cycles of the company.
v. Debt instruments often contain restrictions on the company’s
activities, preventing management from pursuing alternative
financing options and non-core business opportunities.
vi. The larger a company’s debt-equity ratio, the riskier they are in the
eyes of investors. Usually, a business’ ability to receive a loan is limited
by how high the debt-equity ratio is.
vii. Companies are usually required to pledge their assets to the
lender as collateral and business owners are, in some cases, required
to personally guarantee repayment of the loan.
There are many more factors to differentiate between debt and equity
financing. Each module comes with it pros and cons. Others believe that
debt is better off to be used in financing a business’ operations because
of its effect on the value of the loan during tax returns, while others
believe equity is more preferred because it boosts investor confidence
and creates a good image for the business
to the world. It is therefore important that
even lay persons figure out how businesses
are financed and its effects on the value of
the business.
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ALLIANZ
GROUP LIFE
INSURANCE
ALL IN ONE: LIFE, CRITICAL ILLNESS,
DISABILITY, WORKMEN’S COMPENSATION

Lexta Square, No. 79 Achimota Road,
Ebony Crescent (Off the Olusegun
Obasanjo Highway) Accra
PMB CT 353, Cantonments - ACCRA
Tel: 233 - 0302 267 892
Email: azghcorporatelife@allianz.com
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By: Etiam Lorlor Dei

“What is madness? Who can be referred to as
a mad person? What are the characteristics of
mad people?” If you have ever had or thought
of such questions, this article is for you!

M

adness is a layman’s term for
schizophrenia. Schizophrenia is a
group of disorders characterized
by severely impaired cognitive processes,
personality
disintegration,
affective
disturbances, and social withdrawal. The term
was coined and can be identified by mental
health professionals.
Being mentally ill does not mean you are
mad. Mental health problems cover a wide
spectrum of illnesses and disorders such as
stress, depression, bipolar disorder, the autism
spectrum, to mention a few. Even though
science, through psychiatry and psychology,
has failed to explain quite a number of the
symptoms that manifest in some psychotic
disorders, there are still strides being made in
managing such symptoms to make life more
bearable for people who live with disorders.
Even though professionals and specialists in
the various mental health fields would be
wrong to say they have everything down pat,
there have been major advancements, over
the past 100 years, through research and the
ever-evolving-technology. As such, discoveries
are being made on almost a daily basis in the
field of mental health.
It is important to note that many of the
mental illnesses have underlying physiological
factors. Hearing voices or feeling suicidal does
not mean that you are mad or crazy. It just
shows signs of illness, or indicates a mental
malfunction. Just as you would suffer from a
headache and decide to seek medical help or
take a painkiller, in the same way, you can seek

for psychological help when you hear voices or
are feeling suicidal, as there are treatments and
medications that work effectively in dealing
with that form of mental illness. Being mentally
ill or knowing people who are mentally ill is
nothing to be ashamed of.
Mental health and wellbeing is a precarious
balance of physical health, environmental
factors such as stressors, biological predictors,
and a plethora of many other combinations. In
spite of the passing of the Mental Health Act
2012, progress in mental health care in Ghana
has been negligible at worst and minimal at
best.
As a country, Ghana has a long way to go in
our journey towards reaching optimal mental
health care. Let’s all make a conscious effort
to pay as much attention to our mental health
as we do to our physical health. The best way
to maintain optimal mental health is for one to
keep healthy physically and emotionally. Most
importantly, visit a mental health professional
for regular check-ups.
Remember, being mentally ill is not equivalent
to madness; stay mentally healthy.

University of Ghana
Medical School
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The Unspoken Mystery;

By: Henry Maxwell Kwofie

A

s much as we see blood as a liquid, it is actually made up of several
cellular components namely erythrocytes (red blood cells),
leucocytes (white blood cells) and thrombocytes (platelets).

The erythrocyte is a biconcave disc shaped structure. It is numerous in
the blood and a very vital cellular component, required for the delivery
of oxygen to tissues of organs. Haemoglobin is the component of the
red blood cell that actually carries oxygen to tissues from the lungs
and carbon dioxide and vice versa. It makes up about a third of the red
blood cell weight. There are over 500 different haemoglobin variants
described however the ones of interest to this topic are; HbA (normal
adult hemoglobin), HbF (fetal hemoglobin) and HbS and C (sickle
haemoglobins).
Sickle cell anaemia is a genetic disorder (Hemoglobinopathy) of blood
caused by a single nucleotide alteration (a point mutation) in the gene
for Beta-globin (a structural component of haemoglobin). Hence,
instead of the normal adult haemoglobin HbA, the individual inherits
the sickle beta-globin gene which results in the sickle haemoglobin
HbS.
It is inherited from one’s parents. The hemoglobin of every individual
is made up of two genes (globin genes); one gene is derived from the
father and another from the mother.
The normal haemoglobin (HbA) has a high solubility but haemoglobins
with mutations most especially HbS (those with the sickle gene) have
poor solubility so in the deoxygenated state, it distorts the red cell
structure and causes it to be rigid hence, assuming the sickle shape(looks
like a new moon).
WHAT IS SICKLE CELL DISEASE?
An individual is said to have sickle cell disease when the individual
inherited a sickle haemoglobin gene from one parent and another
mutated hemoglobin gene (abnormal) from the other parent. Such a
condition cannot be diagnosed at birth. They can only be detected after
about 6 months.
WHAT IS SICKLE CELL ANEMIA?
An individual is said to have sickle cell anemia if he/she has the
genotype SS. It is the most common sickle cell disease and has a very

high mortality rate especially in African children. According to a World
Health Organisation (WHO) report, there are about 300,000 babies born
in a year with sickle cell anaemia globally; over 75% were recorded in
Africa.
Anaemia is the reduction in haemoglobin concentration of blood below
the norm. A sickle cell anaemia individual is one who inherited sickle cell
genes from both parents. Such a person’s red blood cells assume a sickle
shape when deoxygenated. This makes it difficult for the red blood
cells to go through blood vessels and causes red blood cell destruction
(vaso-occlusion and rapid haemolysis).
TREATMENT AND COST
There is no known curative treatment for sickle cell anaemia. This
disorder is managed for life. Some of the managements include;
Pneumococcal, haemophilus and meningococcal vaccination
Folic acid supplements
Good general hygiene and nutrition
Avoiding factors that lead to crisis such as dehydration, cold, etc.
Frequent blood transfusions for severely anaemic patients
Administration of hydoxycarbamide to increase level of HbF
Frequent check ups
These require a lot of time and money and are a very painful process for
the patient. The best way to deal with this disorder is to prevent it – that
starts with you – knowing your status before making babies.
WHO IS AN INDIVIDUAL WITH SICKLE CELL TRAIT?
An individual with sickle cell trait (carrier) is a person who has the normal
adult hemoglobin gene and also the sickle cell gene as well. These
individuals are said to have the genotype HbAS. Such a person will
show no signs or symptoms of sickle cell disease or sickle cell anemia
however, they can pass on the sickle cell gene to their children. These
individuals are believed to have some degree of resistance to malaria
infection than those without the sickle cell gene.
If two carriers want to have a baby, the chance of their child becoming
a sickle cell anemia patient is 25% per birth (for each birth). Sickle cell
anemia is a preventable disorder. Every person who desires to marry and
have children should know the status so as to avoid future difficulties for
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their children and themselves. To know your status, a screening
test can be done to determine the presence of HbS. If the test is
positive, a confirmatory test will ensure if the individual is a carrier
or has a sickle cell disease.
DO NOT COMPLICATE YOUR CHILD’S LIFE, KNOW YOUR STATUS

University of Ghana Medical School
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Why Goals
Set Are not

Achieved
By: Rev Patrick Atieku Boadu

M

ostly, in the last quarter of the year, companies that operate the
calendar year system start evaluating performances against the
targets that had been set in the preceding year. Based on this,
there may be appraisals and bonuses paid where appropriate. These are
the regular features of corporate and business settings. If the company
has a global presence, the head office abroad would have assessed the
overall performance by appraising every individual in their respective
areas of strength and weaknesses. Subsequently, the new direction
of the organisation is shared and cascaded from the head office right
down to the personnel units, in terms of expectation and contribution
to the overall goals set for the future.

At the personal level, many people asses themselves at the end of the
year – though the timing is problematic, people join the bandwagon
in anticipation of the New Year. The evaluation of our lives throughout
the year either produces joy when goals were achieved, or fear, guilt or
sadness when goals were not achieved. New Year resolutions violate all
goal setting principles and conditions; that is probably why they do not
go past the 4th week into the year. These are some general causes of
non-performance of goals.
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1. Pain & Gain
People are mainly motivated by two things:
gain or pain – a simple case of the carrot and
stick concept in people management. People
motivated by pain identify anything that may
cause them pain and try to avoid it. For such
people, they are driven to avoid pain because
of an aversion to discomfort. Once they get
comfortable, they do not pursue their goals.
Such people will only achieve set goals when
they are presented as an opportunity to
experience pain. People motivated by gain
define a specific target and work towards it.
They are quick to mobilise all their resources to
achieve their goals. What is the source of your
motivation? - “Gain when there is Pain and
those who Pain when there is Gain.”
2. Important Goals Versus Unimportant
Goals
Anyone will be able to produce a list of all
set goals that were either achieved or not
achieved. Should this list be assessed, you
will most likely discover that: achieved goals
are things that are very important to the
achiever and the unachieved goals are not
that significant. When your mind perceives
a goal as important, it releases all resources
required to achieve it. Considering your mind
cannot make a distinction between planning
for supper and planning to buy a car, you will
have to give it a clue that a particular goal is
more important than other goals. Once that is
done, your unconscious mind finds solutions
to obstacles in the way of the important goal.
You can tell when something is important,
when we think and speak about it more than
other things.
3. Zone of activity: Comfort Zone versus
Growth Zone
Whether or not you operate from your comfort
zone or your growth zone determines how
you respond to set goals. A comfort zone is a
beautiful place, but nothing ever grows there.
People operating in this zone are happy with
the status quo and are not willing to change for
fear of rocking the boat. They resist any change
that may cause discomfort and movement out
of that zone.
A growth (productivity) zone lies outside
the comfort zone and is a place of challenge
that releases potential for achievement. The
only place growth is achieved is: outside the
comfort zone. The difference is this: there is no
growth in the comfort zone, and there is no
comfort in the growth zone. When you set a
compelling goal, you are moving out of your
comfort zone and that is where growth and
productivity is.
4. The Horse & the Rider (Conscious and
Unconscious Minds)
According to psychoanalyst Sigmund Freud
(Austrian neurologist), the Conscious Mind:
Contains all of the thoughts, memories,
feelings, and wishes we are aware of at any

given moment. This is the aspect of our mental
processing that we can think and talk about
rationally. The Unconscious Mind is a reservoir
of feelings, thoughts, urges, and memories
that are outside of our conscious awareness.
Most of the contents of the unconscious are
unacceptable or unpleasant, such as feelings
of pain, anxiety, or conflict.
The conscious mind (the rider) is supposed
to direct and provide leadership to the
unconscious mind (the horse). If that is not
done, the horse will decide to move in its
own direction. Many do not know how to
work effectively with the unconscious mind
to deliver needed results. Goals, as well as your
behaviour are heavily hinged on habits that
are formed through your unconscious mind.
Therefore, understanding the dynamics of the
unconscious mind will help you understand
yourself and why your goals are not achieved.
Characteristics of the unconscious mind;
1. It is very simple and cannot process
complex information. (Set specific/detailed
goals)
2. It does not process negative instructions.
Instead of “I don’t want to be poor”, tell
yourself “I want to be rich”
3. It understands symbols and signs. In goal
setting, give your mind a sign on when the
goal is achieved. (a feeling or state of being)
4. It requires repetition to get things done.
Keep repeating your goals and have them
written on a vision board.
5. The unconscious mind is responsible for
energy in your body and directs it to where
it is needed most.
6. Your unconscious mind stores all
memories and uses them as a motivation /
guide in pursuing current goals.
7. Your unconscious mind does not
differentiate between what is imagined and
what is real. To increase the chances of your
goals being achieved, you will have to make
the goal as vivid as possible.
5. Reticular Activating System (RAS)
RAS is a bundle of nerves at our brainstem that
filters out unnecessary information, so that
only the important stuff gets through. I could
even be reading a book and all of a sudden,
the bulb will light on an idea or phrase that
answers a bugging question. That is RAS in
action and it is so important in goal setting
that when activated, it will support and attract
the needed resource for the achievement of
your goals.
Our Unconscious Mind can process about two
milion bits of information per second, while
your conscious mind can only process 134
bits (the equivalent of seven plus two (7±2)
chunks of information per second. Because
the information directed at your unconscious
mind is huge, the RAS determine what should
be deleted, distorted and generalised.

When you set a goal and write it down,
your RAS begins to be activated, telling
your Unconscious Mind what to focus on.
When you start visualising, affirming, and
repeating your goal, you are actually sending
the strong signal to the Unconscious Mind;
therefore, your mind will begin to be alert to
opportunities and resources that will help the
goals to be achieved. You begin to attract all
your resources towards your goals.
6. Belief
Belief is what one holds to be true for every
situation. It is actually a generalisation of
cause and effect and the meaning we attach
to things. Beliefs can be empowering or
limiting. An empowering belief opens doors
and opportunities, and provides the binding
glue that attracts what you really desire.
Belief can also be limiting, when it is negative
and will serve as a barrier for any worthwhile
achievement. Limiting beliefs will in turn
manifest in three different ways;
i. It is Impossible – defining a limitation
about the possibility of something
happening.
Impossibility
connotes
hopelessness and sees the future as
bleak. When someone operates this kind
of limiting belief, it invariably affects the
person’s ability to appreciate their goals
being accomplished.
ii. I am not Able – Defines the goal setter’s
inability. They may acknowledge that there
could be a possibility because someone
might have achieved that goal before, but
does not believe it is within his ability to
reach.
iii. I don’t deserve – Although there is a belief
of an overall possibility of the goal being
achieved and even the presence of the goal
setter’s ability to achieve it, there is still the
belief that they are undeserving of it. People
like that have lost the drive to live and to
make their lives count.
With the help of these points you can evaluate
how you have been setting goals and pursuing
them. If you are not achieving your goals
consistently then you probably are not setting
goals in the right and effective way. Don’t wait
for the end of the year to work on it. Start now!

CEO
Spearhead Consult
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Dr. Mrs. Ellen Hagan
Dear HR,
I have been working in a financial institution for about two years. I think the work systems are great and I am
able to put my best foot forward when there is the need to.
A few months ago, when I was preparing to get married, my boss kept insisting that I was too young to
get married. This became a persistent criticism, even in the presence of other work colleagues. It was very
uncomfortable for me, but I managed to ignore it.
A month after my wedding, I have received several questions from him and other subordinates about whether
or not I am pregnant and accusations that I have started showing too early, when I am not even pregnant!
I feel very harassed and frustrated by how fast these rumours are going around, and I feel as though my boss is
the reason for all of this.
HR, please I don’t know how to handle this situation or what to do moving forward.
Please help me.
Signed,
Whitney

Dear Whitney,
Thank you for writing in and congratulations on your wedding.
Workplace harassment is all too common. As victims are often unsure of what qualifies as harassment and
what to do when they’re being harassed, it often goes unreported and continues to be an issue. Workplace
harassment can ruin a great job and turn a company into a toxic and unproductive environment.
Harassing conduct may include offensive jokes, slurs, name-calling, physical assaults or threats, intimidation,
ridicule, insults, offensive pictures, and more.
Check your employee handbook or manual for your organisation’s policy on harassment, and apply it. If there
is nothing like that, have a word with your manager; let him know how much you appreciate working in your
organisation and how you will give off your best to ensure the organisation thrives. Then explain how his
words and actions are affecting you at work. Explain clearly how his comments and actions are affecting your
productivity. If this continues, place a formal complaint to the head of HR with documented evidence of these
encounters. Always create a written record describing the behaviour, the date, time and place it occurred, and
who else was present. Should things escalate, or official or legal consequences arise, written documentation
will be the most important thing you can have to protect yourself and your job. If it is not documented, it
might as well not have happened. Secondly, it helps to have a mature conversation with your colleagues about
their behaviour and how it is affecting your productivity and comfort in the workplace. Again, have proper
documentation of this conversation and what came out of it.
Hopefully, this should stop any form of harassment and give you the peace you deserve to work.
We wish you the best.
Sincerely,
30 | H R F o c u s A f r i c a J U N E 2019
HR
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Managing

EMOTIONAL

LABOUR for

EFFECTIVE CLIENT SERVICE
By: Mercy Anang

“I’ve been coming here for the past three days and you keep telling me the network is
down!”
“You are just useless. What do they pay you for, anyway?”
“We have left our work to be here and you are telling us you are going for lunch? You do
not take us seriously, do you?”
Do these sound familiar? Have you been at
the receiving end of a frustrated customer’s
retorts? How do you handle your emotions in
these situations to successfully carry out your
job, while meeting the client’s needs?
Irrespective of the situation, an employee is
expected to ‘respond and behave well’ towards
a client. A nurse is expected to remain cheerful
and positive around her patients. A policeman
is expected to exercise restraint in the face of a
recalcitrant person. The receptionist has to put
on a smile all the time. All of these are classic
examples of Emotional Labour.
When you face angry clients or generally
unpleasant customers, Emotional Labour can
be particularly challenging. A large part of that
challenge comes from the need to hide your
real emotions, and continue to ‘smile and nod
your head,’ even when receiving negative or
critical feedback.
Arlie Hochschild, Professor Emireta of
Sociology, coined the term, ‘Emotional Labour’
in 1983. According to Hochschild, Emotional
Labour requires face-to-face or voice-to-voice
contact with the public, it requires the worker
to produce an emotional state in another
person, and allows the employer, through
training and supervision, to exercise a degree
of control over the emotional activities of
employees.
Hochschild further contends that this leads
to employees being estranged from their
emotions in the workplace in order to satisfy
the requirements of the job. Besides, isn’t the
employer obliged to ensure that everything
the employee does is ultimately raking in
profits for the organisation?
Emotional Labour can be daunting for
employees when they have to ‘put on a show’

in order to make the client happy. It breeds
unnecessary stress and puts pressure on the
employees to act so rigidly in their interactions
at the workplace.
Ultimately, two schools of thought come in;
the employee either fakes or pretends in order
to interact with others or becomes genuinely
interested in meeting the emotional demands
of the work.
Some employees are able to bridge the
gap between their emotions and that of
others easily, which enables them to truly
interact and deal with clients in a meaningful
way. On the other hand, some employees
struggle with managing their emotions and
may find it difficult ‘acting out’ the emotional
requirements of the job.
In light of this, it is important for employees
to become self-aware of their emotions. Our
ability to recognise and respond appropriately
to different social situations is very crucial when
dealing with others. People with more negative
personalities and lower self-awareness tend to
have the hardest time dealing with emotional
conflict – and they probably experience
emotional burnout more easily.
In order to manage Emotional Labour,
employees can adopt coping skills such
as having a balanced social life outside
work, developing high levels of emotional
intelligence, and having in-depth selfawareness. In doing so, we become more
equipped in our interactions with clients and
even work colleagues.
We should strive to listen to understand
instead of listening to respond. Through this,
we gain new perspectives in dealing with the
most difficult person.

www.hrfocusmagazine.com

For organisations, it is vital to equip employees
with the necessary problem-solving skills
in order to curb any unpleasant or difficult
situation that may arise. It will also enable
employees reduce negative emotions when
faced with unpredictable situations.
In addition, organisations can adopt the
buffering technique. This is where particular
employees are assigned to the front desk to
deal with customers before they interact with
back-end employees. For instance, it is likely to
experience high levels of customer agitation in
an organisation that rely on technology for its
services. The network goes down and because
the client may not be privy to what goes on
behind the scenes, he/she is likely to pour out
the frustrations on the front-desk employee.
Ideally, the front desk person should be able
to manage emotions of the client before
redirecting the person to the appropriate
department for any further interaction.
Also, staff assistance programmes such as stress
management can go a long way in helping
employees deal with Emotional Labour.
In managing Emotional Labour at the
workplace, we are better equipped to meet
the demands of our work, engage with our
colleagues in
a professional
manner and
ultimately, serve
our clients better.

Ghana Revenue
Authority
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All Your Eggs in

One Basket
By: Bernice Garr

T

he adage, “Do not put all your eggs in one basket” is widely known
by many. We have been taught to play it safe even when taking
risks. Growing up, if you did not put your eggs in one basket, you
were applauded and if you did, you were seen to be lacking wisdom.

before committing your resources into one investment. Being careful
should not only mean diversification of funds – it can also mean closely
following every move and being vigilant of any tiny bit of information
regarding your investment.

In the financial sector, especially within the field of investments, many
investment giants have seen and experienced the huge rewards of
taking risk. One of which is putting all of your investable funds into one
particular investment rather than spreading the funds among a range
of investments as is the traditional way of investing. Diversification is
expected to apply to everyone – both the risk averse and risk inclined.
With diversification, you will invest in a less volatile asset that may not
generate as much returns as a very risky one.

Let’s make this more interesting – let’s explore relationships!

In the real world, risk inclined investors believe that you must go “all in”
in order to enjoy the bountiful harvest of every dime invested. Based on
this, however, an outsider who may not consider their motivations may
question a risk inclined investor’s morality.
Mark Twain, and business titan, Andrew Carnegie, insist that in the area
of investment and other aspects of life, putting all your eggs in one
basket is wisdom and not greed.
Andrew Carnegie opined, “Those who invest their capital in several
investments have scattered their brains. They are not able to focus on
one particular investment but have to watch out for all the investments
they have done - this brings about lack of concentration.” He believes
one breaks most eggs in trying to carry too many baskets. Instead, he
insists, “Put all your eggs in one basket, and then watch that basket.” The
key here is to watch that basket. Watching the basket includes doing the
due diligence before entering an investment, consulting more than one
investment professional, being skeptical, asking questions, and trusting
your gut about whether an investment is right or not.

In situations like marriage, courtship or dating, I see more wisdom in
putting all eggs in one basket. Human beings can change at any time –
just like investments (which are also handled by people). All other things
being equal, will you not prefer to be involved with one imperfect person
than to be involved with three? With one, you will be saving yourself
from a whole lot of stress from multiple sources. It is better to invest in
one person and be cautious of that person’s faults and weaknesses – in
the long run; you may end up reaping great returns!
In the same way, when it comes to investments, people should not
be criticized as being greedy or lacking prudence for choosing to go
all out on an investment. Potential investors should be taught to be
watchful of the basket. They should be taught to take calculated risks
and not to ignorantly jump on to every investment that looks attractive
because throwing caution to the wind will be greed. Not all that glitters
is gold. After reading this article, you really should not be a victim of an
investment scam.
Putting all your eggs in one basket is a good risk and it is also wise. Then
again, if you cannot watch the basket, by all means go ahead and play it
safe but, by all means, let morality and wisdom guide you.

The education system teaches students not to invest in ill-informing
schemes and things you do not fully understand. Though you cannot
be 100% sure about every investment, you can at least be 85% sure
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DRESS BETTER
FOR WORK
Spice up your Closet
Women’s Fashion
By: Ewurabena Neequaye

I

f your office requires you to put on a uniform, you are among the lucky
ones! Life gets a little complicated when you neither have a strict dress
code, nor a uniform that you have to mandatorily adhere to. So here is
a short list of things that could boost your closet for work:
Blouses: You can acquire five blouses of different kinds to form a solid
foundation for your clothes. Five plain coloured blouses, patterned
blouses, short sleeved blouses, and long sleeved blouses each,
could offer a wide variety of choices that you could choose from for
a while. These will work as a perfect substitute to t-shirts that may be
inappropriate in some work environments.
Blazers: Blazers do wonders for any outfit! You can wear a blazer over a
trash bag and still look like you’re ready for business. Nonetheless, you
should wear them with some of the other items on this list. A well-fitted
blazer will give a classic look for any occasion. Adding colour variations
to your blazers will make you blazer-ready for different occasions. Light
coloured blazers will go well with happy and uplifting occasions and
dark coloured ones will be perfect for more official or formal occasions.
Either way, you will step on the scene looking like a professional,
donning a blazer.

Pants *That Aren’t Jeans*: A pair of trousers or leather pants can
make a big difference in terms of professionalising your look. Jeans have
a more casual or relaxed look and feel to them. Unless “dressing down”
is not frowned upon at your workspace, stick to trousers. You could,
again, spice up your collection by having both conservative colours and
unconventional colours of trousers.

Comfortable Heels: Emphasis on the comfort factor, because if they
are not, you may never find the strength or motivation to wear them
for a full day at the office. Wearing even a short heel really does add an
immense amount of polish to any outfit, not to mention your gait! Heels
are known to add on to a woman’s outfit - not just the finesse, but the
confidence as well.
Carryalls: One of the most efficient accessories is chic carryalls. By
carryalls, we mean a bag that you can carry your laptop and daily
essentials in. Your aim is to get one that is not excessively large and
restrictive with its space. With bags, it is advisable to limit your colour
options to conservative or dark ones. This way, you will not find yourself
in a colour-competition with your accessories on a day when you decide
to patronize bright coloured clothing items.
Midi Skirts: Midi skirts are great because they are easy to wear. You
can style them with sandals, boots, kitten heels, and any top (one of the
interesting blouses that came to mind when you read this,) and they
give your outfit a calm professional feel.
We hope this list has helped you generate a few ideas. You can have
you closet turned around in no time, and we are excited for you on this!

See all of Life's

Beautiful Moments...
KOFORIDUA

LA

Top of Melcom,
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Near Hliha Total Filing Station
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Sakumono Link
Near Capital T.V
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Tel: 027 7323550
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TEMA
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Naa Densua Plaza
P. O. Box CT 403, Accra.
Tel: 020-2110503,
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Comm. 1, Tema.
Divine Plaza, 2nd Floor
Same Building with Tigo
Tel: 020 3018324

Adj. ICGC Church,
Before Comm. 18 Junction,
Spintex Road.
P. O. Box SP RD 033.
Tel/ Fax: 0303 402645
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Opp. Benji Lodge
Winneba Road
Tel: 0244 833 552
0262 433 702
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DIGITAL MARKETING MANAGER

LEGAL REGULATORY OFFICER

INDUSTRY - ADVERTISING

INDUSTRY - CONSTRUCTION

A minimum of a Master’s or Bachelor’s Degree in Marketing or a
related field with at least 5 years proven working experience in
digital marketing - Permanent

A minimum of a Bachelor’s degree in common Law with 6 years
professional experience with a minimum of 3 years in power
sector under Common Law – 2 years renewable contract

IT COMMUNICATION ASSISTANT

POWER MARKET REGULATORY OFFICER

INDUSTRY - ENERGY

INDUSTRY - ENERGY

A minimum of a first degree in computer science/Information
Technology, and/or in the Social Sciences, Public Relations,
Communication with at least 6 years post qualification work
experience, with a minimum of 4 years in energy sector and 2
years in regulation – 3 year contract including a probationary
period of 1 year

A minimum of a Master’s degree in Engineering or any related
field with 6 years professional experience in the design and
management of electric systems with a minimum of 4 years in
energy sector and 2 years in technical regulation of electricity – 3
year contract including a probationary period of 1 year

HEAD OF ADVERTISING

QUARRY MANAGER

INDUSTRY - ADVERTISING

INDUSTRY - CONSTRUCTION

A minimum of a Bachelor’s degree in advertising or a related
field such as journalism or marketing with a minimum of 6 years’
experience - Permanent

A minimum of MBA and BSc in Civil, Mining or Mechanical
Engineering with at least 15 years of experience – 6 months
renewable contract

ECONOMIC REGULATORY OFFICER

SALES EXECUTIVE

INDUSTRY - ENERGY

INDUSTRY - I.T

A minimum of Master’s degree in Economics, Finance, or any
related field with 6 years professional experience with a minimum
of 4 years in energy sector and 2 years in economic regulation – 2
years renewable contract

A minimum of a Bachelor’s Degree in Marketing with at least 3
years as an insurance practitioner in general and life insurance
industry - Permanent

For more information please email enquiries@laineservices.com or
Call: 0302 717039 or 0302 716986
Kindly indicate the Title of the role in the Subject line of the mail.
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Croque
Monsieur
Preparation
Ingredients
•
•
•
•
•

3 Pieces white bread
2 ham slices
Mustard sauce
2 tbsp gruyere cheese, grated
2 tsp butter

•
•
•
•
•

Spread mustard sauce on one side of all breads slices.
Place ham on 2 slices. Sprinkle some cheese over these.
Place the ham-cheese bread slices over one another, cover with the third slice.
Pan fry the sandwich with some butter
Serve

&
e
l
p
p
a
e
Pin
e
c
i
u
J
t
i
u
ion Fr
Pass

Ingredients
•
•
•
•
•

Preparation
•
•
•
•
•

Prep Time: 5 minutes
Cook Time: 5 minutes

1 Medium Size Pineapple,
4 Passion Fruits,
1 Medium Ginger,
2 Stalks Of Mints,
Ice cubes

Peel and cut pineapple into chunks and put into a blender.
Add passion fruit, ginger and ice cubes.
Blend into a smooth mixture and strain.
Pour ice into a serving glass add passion fruit and pour the juice on it.
Pineapple and passion fruit juice ready to serve.

www.hrfocusmagazine.com

